
The International Association of Directors of Law Enforcement Standards and Training 
(IADLEST) provides a series of live interactive online workshops in which agency 
teams of executives, commanders, and analysts create customized  action plans to 
address specific crime analysis challenges within their departments. The  
webinars assist top commanders and their teams in identifying how to support  
actionable analysis within their own departments and use that analysis to drive  
operations. The topic areas are consistent with the IADLEST Intensive 2-Day  
Workshops. 

Wednesday, February 21, 2018 3:00 PM - 5:00 PM EST  
 

ANTELOPE VALLEY CRIME FIGHTING INITIATIVE: 
A CASE STUDY 

 
Course Information: 
The Antelope Valley region is the largest geographical area within the Los Angeles 
County Sheriff’s Department’s jurisdiction. The area’s population ballooned in the 
1980s and 1990s due to massive residential and commercial development.  As a re-
sult, the crime rate steadily increased. The demographics changed drastically due to 
the migration of south Los Angeles gangs taking a stronghold within the area. LASD 
assigned personnel to obtain necessary resources, analyze the problems, devise a 
plan, and coordinate the crime reduction and community policing efforts.  The project 
became known as the “Antelope Valley Crime Fighting Initiative” (AVCFI).  The AVCFI 
was the recipient of the 2010 Herman Goldstein Award for Excellence in Problem-
Orienting Policing. This presentation will be a case study highlighting: 
 Hot spot policing 
 Problem oriented policing 
 Intelligence led policing 
 Crime reduction strategies 
 Establishing primary objectives 
 Public/Private partnerships 
 Gang violence 
 Multi-agency collaboration 
 
Instructor: 
Annie Mitchell, Crime Analysis Supervisor, Los Angeles County Sheriff’s Department 
 
To Register: 
https://attendee.gotowebinar.com/register/4966249219570935809  
 
Webinar ID: 
522-483-947  

 

Registration is limited  
and is on a first-come, 

first-served basis.  
 

Register Today! 
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This training was created by the  
International Association of  Directors of 
Law Enforcement  Standards and  
Training (IADLEST) with support from a 
U.S. Department of  Justice, Bureau of 
Justice  Assistance Award 2013-DP-BX-
K004 to increase  analytical  capacity 
through training to law enforcement 
personnel.   
 
The opinions contained in the  
program are  those of the creators and  
do not  necessarily reflect an official  
position of the U.S. Department of  
Justice. 
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