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Building Analytical Capacity
A Free Executive Workshop
Kansas City Regional Training Academy
6885 N.E. Pleasant Valley Rd.

Kansas City, MO 64119
September 27-28, 2018

A 2-day class for law
enforcement executives and
commanders on building a
first-rate crime analysis
capability, whether you’re just
getting started or making
adjustments to an existing
program.

Attend with supervisors,
officers, analysts (if you have
them) and prosecutors from
your agency to  build a
customized action plan.

Learn... The workshop is certified through the
IADLEST National Certification
Program (NCP) and is accepted for
inservice training credit in Missouri,

Kansas, Nebraska and lowa.

e What to expect from crime analysts
e How to make effective use of crime analysis
e How to best support and manage a crime analysis

capability To Register:

e Methods to improve data quality, policy, and training Send attendees’ names, titles, agencies, e-mail
e How to develop effective CompStat models addresses, and phone numbers to

* Successful implementation of philosophies like hot spot  markdamitio@iadlest.org

policing and intelligence-led policing e Registration is first-come, first-serve

e The workshop runs from 09:00-17:00 both days

e We ask you to bring an agency team, but solo
attendees are allowed

e There is no cost to attend the workshop
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...from your peers around the nation! All instructors have
direct experience at the analyst, supervisory, or executive
level.




