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National Decertification Index

NDI ExpansidoRrF PP rReejl eecats e d

We are pleased to inform you of a major expansi on
This expansion is being sponsored by the US DOJ, (

The Request for Proposals was released on April 3,
capacity to meet the demands of this project.

The new NDI will incorporate features to meet the
countability in policing.

The expanded NDI will also, when possible and perr
criminal convicti orss,|l aw serefnesrimenmeorft aanu tolfdriicteire s,

of ficial duties (including amounts if publicly av:
ous misconduct or sustained complaints, and recor

There are currently nearly 34,000 records in the
have | ost their certification due to misconduct.

Several states have made guery of the NDI mandat c

On April 17, 2023 there will be an online demonstr
ding on the project. Il nterested parties will be s

| f your organization is interested in bidding on t

Nati onal Decerti ficiaReapume EXx pfamis i

This expansion of the National Degeartcdmmiat ment | by

assure the highest standards of conduct for our | &
Mi chael Becar, Ex ect
| ADEST


https://www.iadlest.org/Portals/0/Files/Documents/tdocs/NDI_RFP_FINAL_2023.pdf?ver=2YtZfXow1_pEqrTaDG93xw%3d%3d
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https://www.dps.arkansas.gov/law-enforcement/clest/about-clest/director/
mailto:dsetzer@iadlest.org?subject=POST%20Change%20of%20Director

POST DI RECTOR CH+NGES

Phil i p-OCagtolne
Philip Castle brings oveimaX0 nyge:
change management, instructional
gram i mpl ementation to the Ordg:
ards and Training (DPSST). Cagdt |
variety of roles including as |a
operations manager. He al so has
specialty in adult education gn:
Among ®ageptrbéessional accomplisgh
Training, Devel opment, Talent |Axq
t he Health Care Authority in Wa:
saw the Diversity and Inclusidn
keep diversity and inclusion at the forefront of|
He then worked for the Washington state Empl oymgnt
from their Chief Learning Officer and Organizati|ol
erating Officer Deputy Commi ssioner .
il ncoming directors Philip Castle and Casey Codd]| n
go®m most <critical ospasibd i @o weafiEractry HKamgteenkd.e menstr at ed| |
| arge scale operations, strategic planning and a |
DPSST and OS® for success.
&
§%@%@
SR
”//‘% ..'- = -"'
2y S
. 05 ano T QN
gy
Coll ected from t he hGrtepgso:n/ /PWONMSW. oweebgsoint.egoavt/:newsr oom/ pages/ new
Il f your POST has a change of Director, we wob#fl
| ADLEST Newsl etter. Pl ease fhamwaJedt zaerbi q
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https://www.oregon.gov/newsroom/pages/newsdetail.aspx?newsid=87673
mailto:dsetzer@iadlest.org?subject=POST%20Change%20of%20Director
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mailto:markstrickland@iadlest.org

Hi ghl i ghts from the | ADLEST E

October -Appr W@ February 5, 2023 for o

View the ful Excdecauau mert Cloenme t t ee Mi nut es C

Presi déamaBokurigkeri e (CO) called the meeting twocabi de¢
a quorum was present to conduct business.

A number of distinguished guests addressed those
by their respective organizations.

Richard P. Simons, Director of Partner ngagement
Of fice for State and Local Law Enforcement

US Department of Homel and Security

Director Simmons introduced himself and expl ained
the resources available through the Department of
tional Threat Evaluation and Reporting Office to
She described three training programs:

T SAR Training and Resources for LawibBnfefceménhneas
os for partners who may observe suspicious activ

T SAR Fundamentals afd Pmodcwrlse ewi retLwealr ntirnagi ni ng f o
review, vet, investigate, and analyze SAR.

T Pub-Facing SAR Fundamentalia andt Pabcesaesi egehhoni
partners.

Skip Sigmon, Senior Advisor

Of fice of the Dlrector

| NTERPOL Washington

Many | aw enforcement agencies do not wunderstand w
To increase awareness, Mr. Sigmond i s engaging mo
er entities that provide training to increase the
|l i shed the | NTERPOL Gl obal Academy Network based

i n Singapor e.

Joshua A. Eder hei mer , Deputy Director

Feder al Protective Services

US Department of Homel and Security

FPS has stepped up their remote | earning capabil.]
courses are consistent. During the first two year
help of their remote | earning courses. The next s
t ual reality training offered in FY 23.


https://www.iadlest.org/Portals/0/Files/Membership/Exec%20Minutes/Executive%20Committee%20Meeting%20Minutes%2010-16-22.pdf?ver=s7lZd6fJPAy3FS2GHqfNmQ%3d%3d
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The COPS Office has sever al resources available t
they had 7,000 new members join their training po
al so @pfefrseomninraining as well

>
O
-
M
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_|
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o
D
o
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| ADLEST recently created a program to provide-a ¢c
service or basic academy | @nasoan epkamwiedevebopment a
cludes annual | iterature reviews, updating mater.
| ADLEST received inquiries from the foll owing:
T New Jersey Division of Criminal Justice
T Minnesota Law Enforcement and Criminal Justice E
T Potenti al new regional academy in Washington, Cu
T New Hampshire POST
T Ohi o AG
T New Mexico POST
T Ver mont POST who asked for the following proposa
T Job Task Analysis (JTA)
T Council Meeting Facilitation

M Instructor Devel opment

1T Academy/ POST Accreditation.

Ot her Projects:

| ADLEST is presently conducting an Audit for Ohio
sham is heading up this project

| ADLEST was invited to become of ficial sponsor
send 5 people to the summit. Brian Grisham is the
paying for the travel expense for the 5 attendee
those details now

Grants Recently Received

The State Department, Bureau of I ntébeatetiopads dak
ti onal Police Operating Standards Assessment, Dev
The scope of work is designing and i mpl e éaBtnan dnagr ds
Training model . Under this process, the contracto
doctrine, design, staffing, staff responsibilitie
matter experts wil/l be avail able to advise and as
assessment methodol ogies, training, accreditation
$1,547,880 for the first year.



COPS Accreditati on

The initial component of the project is the devel
mi ne whether an entity is an authorized, independ
creditation

$400, 000 remaining funds in previous grant to be

TxDODACTS grant from Texas -Bé&Re8r 2mé&ntt8o0of Transpor
TxDOMruck and Bus Enforcement grant f-$dm518B@6T8BSKa-s

BJA National I nitiatives: Academies and Constitut
T Constitutional pol i ecionmgmuinsi tfyo urned aattiioonnasih itpos . .pol i c
T There is not currently a | evel of consistency or
forcement academies.

9T I'f there are training gaps, they can create cond
l'y related to bias, use of force, search and sei
T Most | aw enforcement | iability exposures relate
T A change in training is critical to advancing fa
T The promosedd pdoject will gather subject matter
portunities for i mprovement, and provide technic
constitutional policing.

T $1, 000, 000. 00

T Di aneMBewe | | i s spearheading this project and th
atives.

NI'J Subcontract with Michigan State University

T NI'J seeks proposals for a comprehensive | andscap
recruitment and training practices and strategi e
training practices and strategies in response to
T NI'J expects the research to include, but is not
T $90, 372

T This project provides regional meeting funding t



Conducted by:
Bureau of Justice Statistics, U.S. Department of Justice
RTI International

2022 Census of Law
Enforcement Training

Academies
(CLETA)

Thispr it mBuy r eoafluu s tSit cae i( BtJiS9 s a
oft sJ W

the U.S. Depart ment

collection partner, RTI |

2022 Census of Law Enforc
(CLETA). BJS conducts the|
every 5 yeairnsf otromabtaikoineacit n i

curr iacwlde.mi es, recruit s,

every U.S. | aw enforcement trai
fers a basic training program.

TheLETWabaasdmi nisaeiedt o caﬂét-

information on basic training in QLIETAec&buge vy Cont
th®m®m % of eligible academies completed that sur -
veyraining academy direct dGosntemt oft atasigantir diendienrga l
pollcymaker§ coyld relylonﬂDurtatlsOn Of<,:oloarsc|eC ralnnaltlona!ly
representative i nformation on basic traini and train-
ing academi eGLETA ewi2l0l22pr oWy pdes uopfd satgedci es and positions for
i nformati on omhmtdiselllaqxatdreammﬁhsn .
ggulrements a]cdademy i nstructors
| asvsnf or cement agencies, and akeho S
shape their programs to meladademgi res@werdecseess | ADLEST i s
a partner on this data col lection_ and has endorsed the
fINumber of recruits starting and compl
survey.
sons for | ack of completlon
We hope that you will take rt ni
more about the CLETA and thatéi-ép.rpacabeani QHICQ:I ct
tribute to this imploare/\tndmtrcldaata cozlolse;ctBiJoSn . d et t
me nbta stirca itnhiinsg ¥poehgamon e e dylrecto,rs WhoWIoffesrenbasaicetraeirnir
abotuh@L E ThAy V|hst|ttnan//bjslecs.yorg/
CLETA2%¥8R2an al so send quesiAdeadesmyt di rectors can designate a poi
cleta@rt.i or g. ) . . .
IRTI will provide directors and points
website to allow for the review and
fTraining academies wil/l send their
using a paper questionnaire
You may also contact:
Tom Scott, PhD Emily Buehler, PhD

CLETA
RTI

3040
NC 27709

tl scott @rt i

783278020

Principal
I nternational
E Cornwall i s

.org

Bureau of

DC 20531
Emi | vy.

| nv eGLtE TgAa tPorro g r
Ro agdl, 0 RrTtPh, St r

Buehl

am Manager
Justice Stat.if
eet NW, Wash

FRTI

INTLRNATIONAL

er @Qusdoj .

20-29-8036
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https://bjslecs.org/CLETA2022
https://bjslecs.org/CLETA2022
mailto:cleta@rti.org?subject=Academy%20Census%20Inquiry%20via%20IADLEST
mailto:tlscott@rit.org?subject=Academy%20Survey%20Inquiry%20via%20IADLEST
mailto:Emily.Buehler@usdoj.gov?subject=Academy%20Survey%20Inquiry%20via%20IADLEST

Loweri ng

Standards f or H i

-Good or Bad | dea?

By Ryan Layne, CEO, Guardian Alliance

l ntroducti on align with their values ar
ian involvement should al s

As | aw enforcement agenckf'elsI ta%r%@%ntq]eet enrarpllrblnq asct
staffing crisis, S ome artey c%%tsqrd@!rq%g rffaotvve&} shgaq(hq
standards to fil/ vacant,teprbts'iqli o%'ss.q%adlv'ofcya'tre% da'r?q
this approach can | ead t'ogrborm%dre',jStvreersteacpko%rl o,
cants and ultimately morteee,tfefkeecrfi'v t%f(];qn:sélr%e’ %vth'lq
claim that i1t may resultt}?enI { e%esp Wtam§ eedveprr(‘sq)rnq
could become dangerous Itiaalb‘?qivf'l?'else Or'hi%“tahti%l%vﬁ
the pros and cons of |l owering hiring standards in
forcement and the communCadrysisderoilreg i nowen e$tma md argc
standards. What Cost ?

Lowering Standards: The Pros and Con .
I enforcement agenci e
ards, it i s crucial to car

Supporters of lowering hididdj sdtadd agidtsSh R td U€o rhrad

so can lead to increasedagfpiver sddeniiddimi Pwtl | €&n

ment s. By removing barrieddguitihdme imay thpryte diispropd

tionately affected
better reflect the
proved relations an
some traditional hi
fitness requirement

mi normd yr &PWil d £ aWit tSh o Hte PR it AN Nd
commuidrid €S HAIMARYv Srel Viehe y esSHd U |
d moret £dd£rcdd viee PPt d €1 thd - e tMPIT ¢
ring gpdafdagdst hsde hf adt st d i €dr
s, majyt nwotto bperd i@l @ att H &ier od u taine

ual's ability to perform the duties of alaw enforcement

of ficer.

However, critics as
result in |l ess qual
safety. For exampl e
relaxed academic, d

The Drivers for Considerir
sert that | owering hiring stani
i fi edsevdr alerfsa owth®r P os@ntar irb stke
, t&hei Mg mpihrisn P odti £red Drepa rit Mmelngd
i sci pdngairyg atdf ffiingesrsi sita,nds

its training academy maywihtaivien cpadltird & ud epglant tomé mtes |

beating of Tyre Nic
unprepared for the

The Community's Rol

Community invol veme
appropriate standar
primary stakehol der
nity members shoul d
they believe are ne
and protect their n
and working coll abo
cies, communities ¢

hol s i pd fwictelr st wd oc ovlaMEN iPtoit e s
respodirsea ddilndg ifedsn difng hend paoy ef

e in Det@rMmhlihgy BRANMYEGH st 0 at

applicant pool , rat her t hes
nt i s essential in determining
ds foCodawysindmrcement hiring.
s affected by police actions,

havelm sarcliwmsiwhmt tquelddb a£tad |
cessahiyr ifmg otfdndcaenrds tfooreflif 2wt e
ei ghbmulhtoiofdsc e tBeyd .e nWhigli en gt h enr e |
rati viedgr eva ¢ énd | cdhiwv emd iotr c eamrech t a
an help shape hiring practices
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ri sks of hiring |l ess quaddddadeda officers cannot be
Ultimately, community i nAbdwtem@wmar dinadn careful del

tion are essential in deded mindPIathica MPS t T SBrHHeduP

standards for | aw enforc§(metn\,{7arhértl({]ghlpr{@rcédsceosf, IS¢
bal ance between attractimnge aydi tved S€t.dtddlde0f can

and maintaining public safetys issr od efsli;ginfecdr 1t 0 d

the process of wvetting anc
Use of the Guardian Pl atfc
pl ete background investi ge
accuracy than ever before
i ng and managsm@mennhgt aoft ® m:
certain tasks, and artific
media screening. AlIl of ¢t}

higlohal ity hiring decisi on:

(O CRIFAC PROVIDING NO-COST SOLUTIONS

Collaborative for Law Enforcement, Instructors,
Reform Initiative

Tt s Training Academy Directors, and POST Directors.

Resource e Virtual
Referral Mentoring

P;:; :n o = -
Assistance - _ Facilitation

—————

On-site
Technical
Assistance

In-person
Training

www.CollaborativeReform.org



https://guardianalliancetechnologies.com/background-investigative-software/
https://guardianalliancetechnologies.com/background-investigative-software/
https://www.iadlest.org/our-services/cri-tac
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You are invited to the er Association
(1 ADLEST) 2023 Conf etleln O2m .Sunday, May 14
| ADLEST is committed to transforming policing by |
sional standards; and each year, the annual conf el
i ssues for training managers and executives.
This year, the | ADLEST Conference wil/ be held in
Training Manager s, POST Directors and Academy Dir
ATraining tracks include the | atest innovations on
tracks for POST Directors, Academy Directors and |
-Reduce the I mpact of Staffing Shortages.
-Devel op Effective Online Training.
-Ef fective Curriculum Devel opment .
-Devel op Effective Scenari os.
ASchedul ed roundtable discussions to exchange i dea
course devel opment.
ASocial activities, such as the main dinner event
tion).
ASt ate of the art products. Over 30 companies, oOfg
services, programs and/ or publications.
ANet working. This event @nlim shsapmanrs opmpoeg ta ny dar b
st@t ¢ eading | aw enforcement standards and trainin
tion!
Wh e n
May 14, 202KRap: DD, AMO23 12: 00 PM
Wher e
Hi Il ton Denver City Center
1701 California St, Denver, Colorado
Dress Code
Business Casual
More I nformati on
View Event Fees
View Event Agenda
Registration Deadline
May 8, 2023
Register for Event
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No matter what the vehicle code says,

you re not exempt from the laws of ph)/sics.

It's been more than 65 years since the annual line-of-duty police deaths totaled less than 100.

BELOW Wear your belt.
~ Wear your vest.
Watch your speed.
WIN—What’s Important Now?
N~ Remember: Complacency Kkills!

Sponsored by An initiative from ] fgnnersnip with

www.Below100.com = Dyneema’ LAWOFFICER “:q




Never Sacrifice Safet)y

By Robert King

Very early in my career, mur was sabbbed dpringl act
stop. The stop was for aumfiaoptumabéhyj opeophbébeguonbd]

me, the occupants had reseméetiymesmmatketdhannaceasd;
bery. That day, I IearneﬁlO P{/P\?BI JsﬁFfSPnan&hgéi
| owi sk stops, only unknowpo ??%?re%y Iadvé(%% f[ r?%g} 5
deadly force that day tngF epg mgWI{BeSupo \t/Qi?oi
perienced how deadly my new job could be.
NEVER SACRI FI CE SAFETY WOI
A year later, | attendedcg, pgel gUpROfLaSPRECLELS,
psychol ogist offered Eyeehﬂpgggg &Jmp%%er{%iet isz[q,teieqn
Reprocessing Therapy (EMPﬁg%.eV@Prbggo;gisné{lgpt]m;
I Iearned-tInlhaateniilsgle\ﬁe@%llFgui%gﬂcrnﬁd%ow{e%(hout ha
perience vulnewrability aEHpb8F?e8fbﬁOBﬁFOLOH%ﬁHPFi
ment‘s of tr au iat. doemsenakle@omgglpgr al | invol Té ME w
resoffThe. stop only SerVedTAEKsé‘rﬁ\f?p\hrgeenneMr rpeossoslivbeI
| then committed to protecting and serving my com,
in the face of danger, nbnPmuefded RAat. | wascalodt i
. . , However 6 teoxdpaeyc tietd and, wi
Despite deep polarizing %hxagiga_lgvglurtﬂgtb(g r s 8
munities need the poIicetboagfagf—:‘c};nyagfjtﬁfa[l&g;f;gi
more critical today thantﬁge(g(:agg,n{,cing I's a nobl
orabl e profession; Il believe 1in who we are and wh,
do. | deeply respect, apEPebPﬁf@,asanafhblﬁn?fe_sﬁhét!
by | aw enforcement natioﬁWPﬁbfy"l'Nh@UfrBéoﬁ@_éﬁ_tOBfm
is selfless service and 3atitefdemawagy 4 eHdlgi; crankge swh
bl e.
However, our safety and ef(feectiv_eness depend on t
commuimi t yust . We cannot!iknetwahdpehphr heardl Y¥ohbe:
guences of inhumane offiE@FE_eQ/ho_biéi&?ekEﬁWiWepGH
and training. When this fappehsVvVi gabeBt | cCphhpeshe P
are answerabd&Beatoi oaachwetaageWHEN®IOBESI BLE

that govern our activitieswhewi ifiUme {8l bewat Wapei .
tives, which separate us figomijtpee tVi dlee Mt gus R Gtn:
harm and prey on the pub§iwhenever possible, we sh
During my police ammakemyelWMe washty gt ogratc htieve.

makas a form of gaining &oAPpK iOaUnlcSee Iwiesh wdya tqg jSrueCcC-e

tions. | did exactly what Clalwass andy ichaerde etros ?d o Wihhaet
ated from the academy. | T eAvpodclt ebde CtOn Npdu kAICitcl OtNg i M
and do what they were tol d.NdOVedr aiChe Py e€alrisP,i tneyu sty
has changed as | and of f T cKeeresP |YiOkug nfeMOytsi eOgn St hijnNs Cth
many @aasske,s ,t @lels,ulmaekde i n f ortcYe aBpepISitcrad-t egi c.
tions and injuries to ci ¥ iMoenst Ogrndy Ogufff jPcael rtsn e ryyjatnpd
tics, some of those injuriae'sI Maly thha vded ep eedn  aR/eoCi 0dden
) I sis and intervene bef
Wg ar e not.respon5|ble fﬁ Retnpembear'luurnederd'unt OV\}JI o afen
ties, but |n. many cases, vwaheanr ffalsckeerds V‘é'rtohssreshpeo‘
t hem. Ov eoH ailfle, cgruianheist yar e |ncrea5|ng t he
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T Al ways have a sound | egeelcthsasyiosu faomrd pyooluirc & ed d toiwo

ther reasonabl e suspici.l.oondaoyr' ppreoobqueleegauularly ol
So, why pckompl e do what weanads kiiongsebrmea i mes {t hanst ho

violent criminal determinedttoaevadeBartresthbyl f &l
Someti mes we are attackeMosnhdpmustedeépadt mense !l o
Ot her times i f a person cbBangi cgi sommumwiet neexdpeéeot i

that they may not underspahdcioes, direachibost bos ée|
tionally able to comply.vis$i be] i evepr obebesuahbl mel

time to talk, maintain saée pbsati expegtatbndnsoan
with cover officers. Alwaywyd banei at éetlder , Aa of A
communi cat e. Say and dothésegshidegs gned we moéhi et
positive outcomes for evealypnwhid:hciﬂdd)ulg ahei sud
T Al ways act reasonabl vy, bonabgl yabf()llooW Ul c'oulatey

selves, our feIIow of fi1 cel

you are doing and why
1T Use Active Listetno ntgacStkqlndd thaes Cyoonhn}ung'oty'

Thé&y practical and havé weeh pwvevgnofdi beref heot
tive. Empathy, compassihoan,e anrhd irve snpgk a&cta rreezrdei Sp® wten

T I fsidgdafe to do so, you fsrhuoiutlsd ocfo ntth eniuro ulsa byo rp.u rTsou
descal at iGra heafnf oir gCsoan n ejraulsdutour atti tudes, adapt
totality, reasonabil it y,eealnd opr ocphoarntgieo nanl iotuyr. c ul

T The power to arrest aIITth\és s4 So otk aX S %yoapr]aﬁchst)tl neeélvyl

sona_ble force to achlevfealathetgnltl aotev\pullpopsreevaq
ggrdlng these rul es can, sfuo Jdﬁ;ﬁ?thEofrs'c‘afﬁc Bli’;\ﬂ@l
tive consequences. facts your curr ent
9 Know the | aw and pollcyWe q 'mc|un|attehraonughj UtShtI

reasonabl eness of your %Ct'eox”tenmve

) and we wi |l |
1T Pause when agitated.

_ ; . ing to adapt to changing ¢
i Consi dethetnted idcosatnd vi ew a career as a mar a-
thon’ not a Sprint_ The I’eality i s t hat W e pOI
solved to care for oursel\
During an arrest, only u@bh?%w’is\dhtaﬁl90WB§@§§N@F)}<3W
overcome resistance. |If @bhbpl9ifagdgra thUeHolwhR, OW| me
time you apply pgescdye BMEdHh@NBubj ect
the back, chest, st@macdghBrhnagek 6§RNoLURAKEr 8NEssi
away, causing severe injugxymprededthpolicing i mpa:
Once handcuffed, a subjeWidescomtbmvecuaroalhl 9hE
our care. Monitor airwaybepheneniaganawarciheul a¢j
ways place a person in appowétioandhatapreoapées p
breathing, such as the L ral . Recovery Restraint
and call EMS when neededgégagaa
Humanity is important! E%bgﬁﬂnpg'sggo'h?ﬂ:eregnﬁsb%.ﬁ
ol rce ur ea alter ervi i
mane, even after the apphpsaligs PLi hotClon1 PELAY,
subject safely to jail opi hespbtabt Btapniey!l ow 0°
when you see them unnecessarily escalate situati o
duty to intervene protects everyone.
Explain your actions to family or witnesses when .
priate. Everyone i s watching. Do the right thin
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https://supreme.justia.com/cases/federal/us/490/386/

Thirtieth in a Series of Webinars

LEARNING & LEADING:

Incorporating After-Action &
Lessons Learned into Training

Thursday, April 20th
1:00pm - 2:00pm E|

LESCIIETIO LN

For long-term organizational and individual success, taking time to learn, grow, and improve
is essential to moving forward. Training, learning, and development are critical compo-
nents of leading change since they are a primary channel through which organizational
change occurs. This session describes the use of After- ews (AAR) and
Les

development system and contribute to on- going operational su«

ess to enhance

s Learned (LL) pr¢

and LL process is widely used in emergency service
agement, and the military, as well as healthcare, aviation

high-risk industries

he keys to successfully using and integrat-

v enforcement organizations training

R R R e L B e INSTRUCTOR:

S Into our organizations law enforcement CO"I‘I May, M.S., CFE, 3CE
eaders, trainers, and instructional design
e il Haey th e e b e Colin May, M.S., CFE, 3CE is the
ARs and LL into everyday Assistant Director for Strategy and Plan-

: ning with the Office of Investigation at the

U.S. Department of Housing and Urban Devel-
opment, Office of Inspector General. For the
past nearly 20 years, he has served as an investi-
gator, trainer, and supervisor for several large
federal agencies. His experience includes time
as a Special Agent at the U.S. Department of
Defense and U.S. Department of Commerce,
OBJECTIVES: Office of Export Enforcement; he was also an

auditor and team leader for the Regional Investi-

At the conclusion of the webinar, gation Team for the U.S. Department of Justice,
participants will be able to: Office of the U.S. Trustee working on bankruptcy
fraud investigations. Between 2015 and 2020, he
taught a number of courses at the National Bank-
ruptcy Training Institute at the DOJ’'s National
Advocacy Center, including their “Finance and
Distinguish between an AAR and Lessons Accounting for Attorneys,” and “Witness for the
Learned program Prosecution” courtroom skills and testimony
course. Since 2010, he has taught graduate
courses in criminal justice, forensic accounting,
and investigation at Stevenson University, where

Apply the TTEMO (Technical; Training/Edu-  he is a professor of forensic studies and criminal

cation; Management/Operational) Modelto  justice. In 2006, he became a Certified Fraud
AARs and Lessons Learned events Examiner, and he is also a Certified Cyber Crime

Analyze a situation through the After- Examiner from the National White Collar Crime
Action Review Framework to build con- Center. A frequent writer on law enforcement
fidence in the ability to conduct AARs. leadership and investigation topics, he has been

published in:
SPONSOR: Training and Standards Director Magazine, Police

o Chief Magazine, the FBI Law Enforcement
";;’ VectorSolutions | ’ Bulletin, the Journal of Public Inquiry, FBI-LEEDA

Insighter, and Fraud Magazine.

nin

* Describe the elements of an after-action
review (AAR) and how it can be utilized
for training or course development

Recognize the value of “every-day” after-
action reviews

REGISTER: hitps://usO6web.zoom.us/webinar/register/WN_006c--W-QCG-iY90eyJEoQ
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When Trauma Meets Tr a
Training Law Enforcement to

By David Wal ker and Johanna Wal d

As an instructor who t eaClheeasr |ILya,w tErnaf uomacteinzeend YOO U ti |
(LEOs) effective strat egliiecse foofrf iwcoerrksi ncga nwi bieh tatheteons
young adul t s, I begin altli omy? tFanthumagtselby, r €Emngde
ficers that, no matter t2h0eli8& whenori tl eva&dseod ehpe
they were al/|l teenager s Henaclet.h landdo Wehlilsn ébsesc aAicste.,
vantage point of our aducletesssettorement al i seabtslh ®@wad
how difficult | i1fe can sfeoernt ennheennt .y oMio raer er @ cne ntthley ,t
adol escent angst. Teens ar eCamdgderrtgioumgomnmr Bmaveot p
cal and emotional transfTooromMaktiitondesicpmpaed gt wi hkl pa
changing bodies, and condrreosnst i mfgf ineevr, mébhteal chefal
ur ges. Many are obsesserBlwihas hiomwt t hedyceagpperaai hio
peers, struggle to meet ipnarleungtuaslt a2n0d2 2o0,t hfeorr naedru |G h i
tions define theRAlraiomens ipdeelnitae ychi ef Bi |l |

g
, and to
a

Whil e being teenager ngl?eglﬁ%—;ﬂs@;@e\ﬂéglﬁ%r@mtewqu
more difficuldt today. Tﬂ@ ro?f‘ﬁ%%'d rbaal Sde%\{%' aubo‘
tous soci al medi a, |ncreesnetdsueI Ids' H polfeoncepo
tensions i n some communltulrés ué‘rd nfgeltggﬁtér?ler%(é rgré)'J
and sense of 1isolation fI &9t A)Pthé’ny teens. Teen
are on the rise and teehhedseepra&rseasi posirfaites aodeme

17% compared to an over awhlatdehparse srsd mani mead emiod s i1rgk
Law enforcement offlcer§r@é@énghéj|ers'g\ﬂr?dha{rdshhelpp

trauma exposures. A recdenlt(':'sgletnlc:Ieehﬁ‘Vbloir r?é‘&' _Bc
COPS Office states: teen and yousngakad £ decis
ASuch exposure can-lm’%%qrroﬁ'rgatmenytaﬁlW\(;eelaﬂs ag(.
being of of ficers nb! %faetctt Mt MY r ad _|Dlr_ ‘]_tec

perform duties to th
|l omgrm effects of PT§

‘ R Td]dlsl cCl Torls iucleurr% I ntt
may additionally Ieado,ftfoI Cbeerhsav|oorkaely d'ynssf'ug'nht-S |
tion such as substan%'ethabausfe(?_cuasggqrbsg?\é’n,they
and suicide. It s esttwierﬁapt_ oOIt'hCaet ,anodn_ka'vdesr agTeh
approxi mately 15 peré R 461 (I”hfeicoehryssuo'gogxeof
U.S. experience PTSD rrgennqpatlonpse.alth IXPEEL _W't

sponses are | argely drivel
And, just Iike adolescentespohfsfiibder $ o2remadtsendes:
public and cultural presSWNea&s, iinhcanudd @l tr,ediufgide

that requires forced ovVvetrgdngme,aPd 9yd g rda ki 0o, c®

COVI D, dicae flastnfdteo pol i ce, yvandpbai Ghtag8medstruggling

public attention on, angndissptigéagburyg pétdon P

sponses to incidents witthjiicny|cormmunyHiijes . .in the pr
ur e.
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https://weneverwalkalone.org/

Once officers grasp basiwor&dawmilge gy ed mtt i mmaihn pde wa It c
the i mpact of ment al I lthesosppondt unauymatareennt w
his is the <critical pasrpponafi nghe andaparnger iOdd i
that, | i ke themselves, youwtsh sttleey fameq uaegrmtrioy rii mtte
are regularly exposed td nttrearwemsatiinog e xsp etrhiaetn ctelse d

these youths worry aboutthewheweer et Heisrsficih®x & sipibdbh

come from; or are ceanbcuesfimnegd eabothey webetabte to
parent, or fear Dbecominguetehbhe owni stcihmodf pwiopleert e
community. For both offisaarnd ,amadkiwegsapomnisese tr alt
posures build and |nten§|fyu%verwet|krﬁ w EThE&Y% may S,

ouisf or both | aw enforcemﬁghta%quc&%yg face a host

The obviousfgessttihoen tios,a¥%i ngn@omanry have been e

MDoes it make a differenfkBow That stressors on bo
have intensified Iin Getenr

2017, an agency i n thnea wensctoeurnnt eld.sS.mawianse,i &ifhkk e O

I n
ble I|Iitigation over theexdplspgiowe, tti nagite, nambeev
dent arrests by its SchdoelsiROsedurtce hAatbpSdauw ianf
for minor transgreSS|on§'gﬁﬁ’eo§cﬂdcﬁlumdi|s'tnrltcetenv@ag
ing hundreds of student &d 8 BhC %%r'WBV'%%%tt%n%h
officerﬁsorctadmmt‘dofoffencsoeps,Caln IuT |'r"f\'gt raltning can

¢ § heokempeeaEuye
idi sturbancé,foafi | aag £e mhol yS g gp It”h "t her sidel f

owa r
offo;cemstoraman‘tesolmsgthlengreIgglmgpgglxéous|y reduce t h
bet ween students and ofibgeé mpo¥adar gedBp SiE@mp rtodvee |
strained, with officersapadpodauatilng stheongeudamtppol
have and resi st and st ufdoernctesmeenxt p eocftfiincge rtsh e wdfi fl ie:

overreact to wihatbitdetyhiMnogcwesd oans addressing far m

nities face. _
At the request of the school di strict, Strategies

(the organization formed_by_lisa_Thurau_ _after 'te

up with Jeff Bostix) of faghgd a pebahkdd M @vad Rtekd €0 p b
Security Team. The trafvmdin@i nign cobitrdefotteogti RS o rB B P M ¢

mentioned information omwoadkaelde sacse nat o laii ne defvfeil © ¢
and behavior, the eff ect_CocufntIye_aCrhriiIrdg Aabrudseb_eThaasvki ar
ities on youth responses to authority, and informationon | nvest i1 gator . He joined |

how the culture and envis olmSmehanssiybrlre ufndyri nthethdee

dents affected their V|e°v9§'d:fe tarvf'i"enﬂfnogrcpern?egnrtamsAd

al |y, school administratoresd'were i nvited to part.

an open discussion wit hJohhaen nSic$Weal IdvrSietceurr i & ryd Treeas
clarify distinctions bet@weemndi pciepleinti £dy exsd cnesd
should be handled by scHddImMi pads Amnde ], UVvaenngi Ice iimy §
havior, which required ?Mek(ﬁehwbh IBya§he Sh e ol

source and Security Offi s M me Report

Project, Hufflngton Post ,
Approxi mately 6 months taifamerWetetke compl etion of
training, the school di strict reported an 80% de:
arrests for mi nor of fenses on school property!
asked why, School Security Of ficers reported b e
more tolerant of what they now understood was 'ty
teen behavior in chall enging adul't aut hority.
than rising to the bait, the team focused on dewv

23


https://strategiesforyouth.org/

Mo d e | Hu ma n
Curricul u

COPS *

Community Oniented Palicing Senvices
LS. Department of Justice

This comprehensive model c uyrerairc upleum owda sb yd el vAeD LoEpSeTd
and funded by the COPS Office.
Human trafficking is an international 1iIssue that
ed demands on | aw enforcement
This curriculum provides enhanced training for th
community and advocacy organizations seeking to r
women and chil dren
The curriculum is part f the Nat iNCCrPale sC erbtl ii fsiheat |
training standards and "best practices" r ebdfatrisntg r
sponder s. NCP courses are recognized nati erealvliyc ea
i ng requirements
The Human Trafficking Model Curriculum consi sts o
| oad.
Human Trafficking:
Preliminary Investigations
<< Host Agency >>
<< City, State >>
<< Date >> A,
€ cops =) y.cops &)
'y i, TR [ 'h-._,./ - Yy

Human Traﬁ‘i{:king Human Trafficking

Preliminary Investigations
PARTICIPANT GUIDE

Preliminary Investigations
INSTRUCTOR GUIDE

| ADLEST Executive Director Mi ke Becar sai d:

ilt is time that we challenge training academies t
ing curriculum in order to give the tools and res
of human o rafficking.

NOTE: This materfipal iice osYeomus induesmtedbavwe baegnan t o NLI
accessApply for a NLBRARMebSbgAocheseto NLEARN
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https://www.iadlest.org/our-services/nlearn/about-nlearn

How Th

n ki negs aaloautti dre a s

C

Can Hel p

By Dr . Megan Price
Deescal ation is eweriynwhtehre newves,e hlleaiyrsg dal |l ed f or
all over the counitlrayw. ehArfdrfcermeqdod hroauddombe as wql
escal ate an escal ated encounter as they are with -t
The probl-egnc awli athi alre | st hat dasoappnadbowoe Dbes it
situation? Does it mean tasing a subject in cris|i:
Qur progr am, l nsight Policing: Conflict Resolutifol
ing that wwe ctaHiank o:nf adke confl i ct resolution.
When we lescklatti den as a matter of conflict resolu
i nteractions as moredilﬁ&ncwhatbehayiappearktaorlesi:
that get in the way of getting the job done.
What I nsight Policing reminds us of is that behi|ni
goal discovering what i s motivating those deci sijol
conflict, we candepat tsengingebehpersonand get t]o
Di scovefivshaugs ithhge | nsi ghiwhYPosoméoge sks | upsetinont maf y
the person voice, which calms them down, but gi vje:
that gains voluntary compliance.
Agencies from across the country and in -€anatat ajp:
and prepare officers with the rightiat aololf agrr oeumngleet
and science of conflict resolution You can too.
i's availabliensiLg@htpolmiociengtcom
00000000000 -
About t hRer AuMepas RPhiec®irector of the Center for| /
ton DC and i s Folumdgdiegh tanRlo ITircaii mge:r denfll, tw hR ecsho | tpet
ficers the fowuwredcatsiioms mafki an@gn fblmidcettda c@entmaich, caw n iodq s
escal ation and problem solving effecti er Dr . P
George Mason University and Associ &t eprFoagouwlnt yati nR ot
ver sity.

VYV VVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVY

N
3 Martial Arts Wi sdo
E To win one hundred victories in
5 To subdue the enemy without figh
: O Gichin Funak
>

|

A

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAD

PYVVYEVV Y VOVYVVY N
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https://www.insightpolicing.com/
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TOUGH ON THE OUTSIDE. ii\ o SOFY AND SQAUISHYTY ON THE INSIDE.
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Share the road with moforeycles
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http://www.magnusworx.com
http://ebguardians.com/
https://www.dropbox.com/s/df4aliozpcmmpme/11-reasons-why-you-need-to-develop-emotional-intelligence-now-EBA.pdf?dl=0
https://keap.page/duc464/webinar-sign-up.html

