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Wisconsin - Cara Kamke 

 

Hello everyone! I am honored to be the Wisconsin Training 
& Standards Director and very excited to get to know you 
all.  

Iôve spent my entire 14-year career working in public ser-
vice and serving as a game warden at the WI Department of 
Natural Resources (DNR). Before transitioning to the Wis-
consin Department of Justice, I was the DNRôs training di-
rector overseeing their game warden hiring process and 
statewide training programs, including two in-house law  
enforcement academies, recertification curriculum, and  
professional development programs.  

I am thrilled to join Wisconsinôs long history of POST     
directors who have built a reputation for being on the       
forefront of policing standards, and I look forward to      
continuing in that legacy.  

It is through groups like IADLEST and the network it builds that we can learn from and collaborate 
with one another to develop the best policies and standards for law enforcement. I look forward to 
getting to know you all in the coming months.   

- Cara Kamke, WI DOJ Training & Standards Director  
 

 

 
 

        POST DIRECTOR CHANGES 

If your POST has a change of Director, we would like to include a feature of him or her in the next issue of the  

IADLEST Newsletter.  Please forward a bio and picture via email to: Dan Setzer 

mailto:dsetzer@iadlest.org?subject=POST%20Change%20of%20Director
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2ÅÇÉÓÔÒÁÔÉÏÎ .Ï× /ÐÅÎȦ 
4ÒÁÉÎÉÎÇ ÔÒÁÃËÓ ÉÎÃÌÕÄÅ ÔÈÅ ÌÁÔÅÓÔ ÉÎÎÏÖÁÔÉÏÎÓ ÏÎ ÔÒÁÉÎÉÎÇ ÁÎÄ ÔÅÃÈÎÏÌÏÇÙ ÁÓ ×ÅÌÌ ÁÓ ÓÐÅÃÉПÉÃÁÌÌÙ ÄÅÓÉÇÎÅÄ ÔÒÁÉÎȤ

ÉÎÇ ÔÒÁÃËÓ ÆÏÒ 0/34 $ÉÒÅÃÔÏÒÓȟ !ÃÁÄÅÍÙ $ÉÒÅÃÔÏÒÓ ÁÎÄ ,Á× %ÎÆÏÒÃÅÍÅÎÔ 4ÒÁÉÎÅÒÓ ÓÕÃÈ ÁÓȡ 

 

¶ 4ÒÁÉÎÉÎÇ )ÎÎÏÖÁÔÉÏÎ Ǫ )ÎÓÔÒÕÃÔÉÏÎÁÌ $ÅÓÉÇÎ 

¶ /ÆПÉÃÅÒ 7ÅÌÌÎÅÓÓȟ 2ÅÓÉÌÉÅÎÃÅ Ǫ %ÍÏÔÉÏÎÁÌ )ÎÔÅÌÌÉÇÅÎÃÅ 

¶ ,ÅÁÄÅÒÓÈÉÐȟ %ÔÈÉÃÓ Ǫ /ÒÇÁÎÉÚÁÔÉÏÎÁÌ $ÅÖÅÌÏÐÍÅÎÔ 

¶     3ÃÈÅÄÕÌÅÄ ÒÏÕÎÄÔÁÂÌÅ ÄÉÓÃÕÓÓÉÏÎÓ ÔÏ ÅØÃÈÁÎÇÅ ÉÄÅÁÓ ÁÎÄ ÅØÐÅÒÉÅÎÃÅÓ ÒÅÇÁÒÄÉÎÇ ÓÔÁÎÄÁÒÄÓȟ ÃÅÒÔÉПÉÃÁȤ

ÔÉÏÎÓȟ ÌÅÇÁÌ ÁÎÄ ÃÏÕÒÓÅ ÄÅÖÅÌÏÐÍÅÎÔȢ 

¶ 3ÏÃÉÁÌ ÁÃÔÉÖÉÔÉÅÓȟ ÓÕÃÈ ÁÓ ÔÈÅ ÍÁÉÎ ÄÉÎÎÅÒ ÅÖÅÎÔ ÁÔ "ÉÌÌÙ "ÏÂͻÓ 4ÅØÁÓ Ǫ 3ÐÅÃÉÁÌ /ÌÙÍÐÉÃÓ ,ÉÖÅ !ÕÃÔÉÏÎ 

ÆÕÎÄÒÁÉÓÅÒȢ 

¶ 3ÔÁÔÅ-ÏÆ-ÔÈÅ ÁÒÔ ÐÒÏÄÕÃÔÓȡ /ÖÅÒ ςψ ÃÏÍÐÁÎÉÅÓȟ ÏÒÇÁÎÉÚÁÔÉÏÎÓȟ ÁÎÄ ÇÏÖÅÒÎÍÅÎÔ ÁÇÅÎÃÉÅÓ ÅØÈÉÂÉÔ ÔÈÅÉÒ 

ÌÁÔÅÓÔ ÐÒÏÄÕÃÔÓȟ ÓÅÒÖÉÃÅÓȟ ÐÒÏÇÒÁÍÓȟ ÁÎÄȾÏÒ ÐÕÂÌÉÃÁÔÉÏÎÓ 

¶      .ÅÔ×ÏÒËÉÎÇ- 4ÈÉÓ ÅÖÅÎÔ ÏÎÌÙ ÈÁÐÐÅÎÓ ÏÎÃÅ Á ÙÅÁÒȟ ÓÏ ÄÏÎȭÔ ÍÉÓÓ ÙÏÕÒ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÎÅÔ×ÏÒË ×ÉÔÈ 

ÓÏÍÅ ÏÆ ÔÈÅ 5ÎÉÔÅÄ 3ÔÁÔÅÓȭ ÌÅÁÄÉÎÇ ÌÁ× ÅÎÆÏÒÃÅÍÅÎÔ ÓÔÁÎÄÁÒÄÓ ÁÎÄ ÔÒÁÉÎÉÎÇ ÄÉÒÅÃÔÏÒÓȟ ÁÃÁÄÅÍÙ ÍÁÎÁÇÅÒÓ 

ÁÎÄ ÔÒÁÉÎÅÒÓ ÔÈÒÏÕÇÈÏÕÔ ÔÈÅ ÎÁÔÉÏÎȦ 

 

2ÅÇÉÓÔÒÁÔÉÏÎ $ÅÁÄÌÉÎÅȡ   -ÁÙ ςωȟ ςπςφ 

 

&ÏÒ  ÔÈÅ ÆÕÌÌ !ÇÅÎÄÁȟ  ,ÏÄÇÉÎÇ ÉÎÆÏÒÍÁÔÉÏÎ ÁÎÄ 2ÅÇÉÓÔÒÁÔÉÏÎȟ ÇÏ ÔÏȡ 

 

)!$,%34 ςπςφ 4ÒÁÉÎÉÎÇ #ÏÎÆÅÒÅÎÃÅ 

https://web.cvent.com/event/a17783a4-05aa-4b5b-b0b3-64bf99126e12/summary?i=MqQ7zKRbu0ma5xmKgQxqmQ&locale=en-US
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The 2024 IADLEST Sourcebook has been posted online.  It is ready for immediate download by 

IADLEST members. 

The Sourcebook is FREE for members to download as a PDF or to view online.  Download here:  

2024 IADLEST Sourcebook 

A paid print version is now available to non-members.  The Sourcebook consists of 365 survey 

questions and responses to those questions by the POST agencies in all 50 States. 

Download non-members Sourcebook here:  2024 IADLEST Sourcebook (non-members) 

The questions cover a wide range of topics of interest to POST directors and Academy directors as 

well as Chiefs and Sheriffs who want to compare their operations to how similar situations are han-

dled in other jurisdictions. 

 

È 

https://www.iadlest.org/members/iadlest-documents
https://store.bookbaby.com/book/2024-iadlest-sourcebook
https://www.iadlest.org/members/iadlest-documents
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IADLEST Does More Than You Know 

Project Updates 
 

Our organization is engaged in a number of projects covering a wide range of topics of 

critical interest to all categories of law enforcement professionals. 

IADLEST is active in the following areas: 

§ Training 

§ Certification 

§ Standards 

§ Accreditation 

§ Audits 

§ Research 

§ News and Information. 

See the following pages for details on our activities in these areas. 

Also visit the IADLEST website at:  https://www.iadlest.org/. 

 

https://www.iadlest.org/news/jobs/ctl/detail/mid/1079/id/109
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IADLEST Reciprocity Handbook 

Updated 2024 
 

Most states offer training credit to police officers who are hired from out of state. 

 

The IADLEST Reciprocity Handbook details the training in each state and indicates 

what additional requirements, such as additional training, must be met by an applicant 

to qualify for certification in that state. 

 

IADLEST Members may download the updated Reciprocity Handbook from our web-

site under the ñMembers/IADLEST Documentsò menu at no cost. 

For Members:  2024 Reciprocity Handbook 

 

Non-members may purchase a print copy of the Handbook at the IADLEST Online 

Store. 

For Non-Members:  2024 Reciprocity Handbook 

 

 

https://www.iadlest.org/members/iadlest-documents
https://www.iadleststore.org/product-page/reciprocity-handbook
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This series of free one-hour training sessions is directed at police instructors to help them develop their teaching 

skills.  The sessions were recorded and made available on our website. Titles include: 

¶ Optimal Learning 

¶ Classroom Management & Student Behaviors 

¶ How to Develop Instructor Guides 

¶ Setting Subject-Matter Expectations using Force Exemplars 

Recordings of all 50 webinars in the series are available on the IADLEST website and represent a valuable resource 

for LE instructors and educators who wish to perfect their teaching technique. Go to:   

Advanced Instructor Development Webinars 

 

 

IADLEST Instructor Development Webinars 
 

This IACP/IADLEST effort, supported by the Bureau of Justice Assistance (BJA), is developing a best-in-class 

online training suite for law enforcement on critical subjects at the forefront of law enforcement today. 

Available topics include: 

 Elevate Blue: Community Engagement and Trust 

 Elevate Blue: Leadership, Management, and Supervision 

 Elevate Blue: Managing Mass Demonstrations & Protecting Civil Rights 

 Elevate Blue: Resilience Across Dimensions: Officer Health and Prosperity 

For more information see:  Elevate Blue 

 

 

Elevate Blue Essential Training for Law Enforcement 

https://www.iadlest.org/training/instructor-development
https://www.theiacp.org/projects/elevate-blue
https://www.iadlest.org/training/instructor-development
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mailto:ElevateBlue@theiacp.org?subject=Request%20for%20Information%20-%20Elevate%20Blue
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https://plecetconference2026.org/
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https://plecetconference2026.org/
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IADLEST continued to partner with IACP and several national law enforcement organizations, with support from 

the  U.S. Department of Justiceôs COPS Office, to provide technical assistance and training on a wide variety of top-

ics ñby the field and for the field.ò 

     Learn More about CRI-TAC 

 

CRI-TAC 
 

IADLEST, in partnership with the International Association of Chiefs of Police (IACP) and the Bureau of Justice 

Assistance, U.S. Department of Justice, developed an 8-hour basic academy course to underscore that officer well-

ness must start at the beginning of the officerôs career. 

 

You can download the full curriculum here:  What Does Wellness Look Like? 

 

Officer Safety and Wellness 

Human Trafficking is not a static issue or crime; it is very dynamic including the nuances of human, labor, child, 
sex, and money trafficking. 

This curriculum provides enhanced training for the training academies, promotes collaboration and coordination with 
community, and offers advocacy to organizations seeking to rid their communities of this violence, mostly experi-
enced by women and children. 

Former IADLEST Executive Director Mike Becar said, ñIt is time that we challenge training academies to incorpo-

rate human trafficking interventions into their basic training curriculum in order to give them the tools and resources 

officers need for the identification and effective enforcement of human trafficking.ò 

You can download the full curriculum here:  Human Trafficking Model Curriculum 

Human Trafficking Model Curriculum  

https://www.iadlest.org/our-services/cri-tac
https://www.iadlest.org/our-services/nlearn/information-portal/lesson-plans/officer-wellness-curriculum
https://www.iadlest.org/our-services/nlearn/information-portal/lesson-plans/human-trafficking-curriculum
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JTA and  Curriculum Development 
Vermont Police Academy 

 

IADLEST continued with its contractual work to develop an entirely new basic academy 

training curriculum for the Vermont Police Academy. To date, IADLEST has finished 21 

lessons (of 35) totaling more than 300 hours of content, visual aids, and testing instru-

ments. The following finished lesson deliverables meet NCP standards. 

 

The remaining 14 lessons will be developed at a rate of 1 to 2 per month through the spring of 2027. Pilot-
ing of the new curriculum is scheduled to begin in the summer of 2027 with a current project end date of 
Dec. 31, 2027. 

 

 

Maine Criminal Justice Academy 

 

IADLEST began its contract with Maine Criminal Justice Academy (MCJA) in July 2025. The first phase of 

the project, a state-wide job task analysis (JTA), was completed in December, and the findings will be re-

viewed with MCJA in January 2026. Phase two ð curriculum development ï will begin in 2026. Using the 

JTA results, IADLEST will develop a training lesson on Communications and De-Escalation Skills and two 

other integrated lessons (TBD by MCJA). All final lesson deliverables will meet NCP standards. IADLEST 

will then conduct train-the-trainer sessions and monitor pilot deliveries for all instructional content devel-

oped. Phase two is scheduled for completion in the summer of 2027.   
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4Ø$/4ɂ "ÕÉÌÄÉÎÇ !ÎÁÌÙÔÉÃÁÌ #ÁÐÁÃÉÔÙ 
7ÅÂÉÎÁÒ 3ÅÒÉÅÓ 

  

IADLEST, in conjunction with the Texas Department of Transportation (TxDOT), is offering, at no cost, an analyti-

cal webinar training series. These training segments are designed to build essential skills for those tasked with ana-

lyzing data to direct a data-driven operational model. Attendees will have an opportunity to learn and interact with 

various analytical specialists. 

 

 

 

 

https://www.iadlest.org/training/texas-dept-of-transportation/texas-data-driven-policing/building-analytical-capacity-webinars
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IADLEST conducts the National Certified Program (NCP) to establish law enforcement training standards and best 

practices relating to improved professionalism and skill sets for our nationôs first responders. NCP courses are recog-

nized nationally and designed to count towards officers' mandatory in-service training requirements. 

There are now over 350 certified courses to choose from, covering all aspects of LE training. 

To see a listing of the new and recertified courses approved during the last three months, go to page 34. 

 

National Certified Training Program  (NCP) 

In 2018, IADLEST launched the IADLEST National Certified Instructor Program (INCI) to recognize and 

acknowledge the Nationôs FINEST instructors. These individuals display the best practices in training delivery by 

being highly recommended by POST and Academy Directors and by maintaining their training acumen by complet-

ing continuing professional education instructor coursework. 

To see a listing of the instructors nationally certified during the last three months, go to page 29. 

 

IADLEST National Certified Instructor (INCI) 

The IADLEST International Instructor certification is focused on all instructors that teach law enforcement officers 

in countries outside the United States.  It is also useful for those instructors from the United States that teach in for-

eign countries as part of U.S. Department of Justice, U.S. Department of State, U.N. missions, or other assignments 

where the credibility of instructor qualifications are paramount to securing assignments or the recognition of interna-

tional partner countries. 

 

 

 

IADLEST International Certified Instructor (IICI) 



17 

 

 

 

 

 

 

 

 

 

 

 

 

The samples above are just a few of the  more than 350 training programs in our catalog, ranging 

from 1-hour online training to intensive 40-hour, hands-on, live classroom training.   

NCP courses are qualified as in-service training hours in 37 states. 

Many of the training programs are FREE or 

low-cost. 

Our newly designed online NCP Course List 

features a robust ñSearchò routine that will 

allow you to quickly find the right course 

that meets your current training needs. 

See:  NCP Course List 
 

Or, you can browse our online NCP Course 

Catalog. 

See:  NCP Course Catalog 

 

National Certified Training Program  (NCP) 

Update 

https://iadlest-ncp.org/course-list-2/
https://iadlest-ncp.org/ncp-catalog/
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In 2022, IADLEST and the Law & Public Safety Education Network (LAPSEN) launched the Certified Youth In-

structor Program (CYI) to recognize and acknowledge the nationôs finest instructors who work in schools and youth 

programs designed to foster careers in law enforcement. These individuals display the best practices in training de-

livery by being highly recommended by their schools, youth program directors, or the LEAs for whom they work. 

This program is for all instructors working with youth in law enforcement career programs and related public safety 

programs. See page 32 for the newest certified instructor. 

 

 

IADLEST/LAPSEN  

Certified Youth Instructor 

IADLEST has received funding from the U.S. Department of Justiceôs Bureau of Justice Assistance to provide train-
ing support to the nationôs law enforcement agencies on topics related to critical decisions and legal fundamentals. 

The project goal is to provide free training resources that increase the competence and confidence of officers related 
to their legal authority, parameters, and responsibilities. This includes strengthening officer understanding about the 
constitutionality of daily decisions they make. 

In support of this project, IADLEST is developing a cutting-edge digital training resource designed to support critical 
decisions based on legal fundamentals for law enforcement professionals. 

 

Legal Fundamentals: Critical        

Decisions for Law Enforcement 

 

 

          IADLEST Surveys ð Members Ask Each Other    

 

Many of the questions you might have about your operations may have already been answered by surveys or the 

IADLEST Sourcebook (see page 5) available to IADLEST Members. There were several surveys of interest posted recent-

ly including: 

1. Drug Screening Levels 

2. OC Spray Training in Basic Academy 

3. Statewide Test for Certification 

4. Reinstatement of Certification following Revocation 

Members can see the results here:  https://www.iadlest.org/members/surveys  

https://www.iadlest.org/members/surveys
https://www.iadlest.org/training/youth-instructor
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Accredited Academies: 

    National: 

¶ Idaho Peace Officer Standards and Training (2022 and 2025 Award of Excellence) 

¶ Washtenaw (Michigan) Community College Public Service Academy ( 2021 and 2025 Award of Excellence) 

¶ Washington State Criminal Justice Training Commission ï Headquarters campus (Award of Excellence) 

¶ Washington State Criminal Justice Training Commission ï Southwest campus (Award of Excellence) 

    International: 

¶ Kosovo Academy for Public Safety (2018, 2021 and 2024) (2021 and 2024 Award of Excellence) 

¶ Agency for Education and Professional Training of the Ministry of Security of Bosnia and Herzegovina (2019 and 2022) 

¶ Police Training Center of the Ministry of Interior of the Republic of North Macedonia (2021 and 2024) 

¶ Dubai Police Criminal Investigation Department Training Center 

¶ Dubai Police Traffic Institute 

¶ Dubai Police International Center for Forensics 

¶ United Arab Emirates Ministry of Interior Police College (Abu Dhabi) (Award of Excellence) 

¶ Albania Security Academy (Award of Excellence) 

¶ Police Academy of the Ministry of Interior of the Federation of Bosnia and Herzegovina 

¶ Guyana Police Force Training Center:   

¶ Eve Leary Campus, Georgetown 

¶ Suddie Campus, Essequibo 

¶ Adventure Campus, Berbice 

¶ National Police College of Jamaica 

¶ Palestine College for Police Sciences (Award of Excellence)     

    In Progress: 

¶ Trinidad and Tobago National Security Academy 

¶ Dominican Republic National Police, Institute for Police Education 

¶ Arkansas DPS Northwest ALETA 

¶ Oregon DPSST Law Enforcement Academy 

¶ Washington State Criminal Justice Training Commission ð Southeast Campus 

IADLEST Academy Accreditations 

IADLEST POST Accreditation 

 Accreditation affirms that the agency or academy is adhering to the highest international    

standards with regard to police standards and training. 
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The Palestine College for Police Sciences demonstrates its pride in having 

achieved distinguished status following its earning IADLEST Accreditation 
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It is in the spirit of growth and responsiveness that the International Association of Directors of Law 

Enforcement Standards and Training has resolved to establish a set of MODEL STANDARDS to 

which all states may aspire. 

 

Current sets of Model Standards are posted on the IADLEST website: 

Model Standards for POST Agencies 

Firearms Instructor Certification 

IADLEST Training Standards 

 

In addition, the following informational items are available on the IADLEST website: 

Military Police Training and Reciprocity (for IADLEST Members) 

U.S. Army Physical Readiness Requirements 

Federal Training Reciprocity Manual (for IADLEST Members)  

  

   

  

 

 

 

 

 

 

 

 

 

 

 

 

                                     

 

                        Model Standards 

https://www.iadlest.org/our-services/model-standards
https://www.iadlest.org/our-services/model-standards#FI
https://www.iadlest.org/our-services/model-standards#TS
https://www.iadlest.org/members/military-police-training
https://www.iadlest.org/Portals/0/AD1097586%20Baseline%20Soldier%20Physical%20Readiness%20Requirements%20Study.pdf?ver=lI8Q0CmCEx_rmeabYlwG4Q%3d%3d
https://www.iadlest.org/members/federal-training-reciprocity-manual
https://www.iadlest.org/our-services/model-standards
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Wearing the IADLEST logo or Certified Instructor logo demonstrates your commitment 

to the highest possible standards for law enforcement training and education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Many styles and sizes are still available at:     IADLEST Gear 

 

 
Ȱ3ÔÙÌÅ ÉÓ Á ×ÁÙ ÔÏ ÓÁÙ ×ÈÏ ÙÏÕ ÁÒÅ ×ÉÔÈÏÕÔ ÓÐÅÁËÉÎÇȢȱ 

 
         ï Rachel Zoe 

https://www.iadleststore.org/iadlest-gear
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IADLEST Partner Advisory Committee (IPAC) 

The IADLEST Partner Advisory Committee (IPAC) is comprised of 15 organizations that provide services to Law 

Enforcement and Corrections Officers and their organizations. Members of the IPAC help ensure that training and 

standards meet the needs of the Public Safety industry, help to promote the adoption of best practices, and  provide 

IADLEST with perspectives and recommendations regarding selected IADLEST projects and initiatives. The IPAC 

also offers support and recommendations for assisting IADLEST with attaining its annual funding objectives to en-

sure the viability and continuity of IADLEST for the benefit of the public safety community. 

 

 
IPAC members meet three 

times a year. 

https://www.acadis.com/
https://www.axon.com/
https://www.forceconcepts.com/
https://www.forcescience.com/
https://guardianalliancetechnologies.com/
https://www.columbiasouthern.edu/
https://www.nw3c.org/UI/Index.html
https://www.virtra.com/
https://www.virtualacademy.com/?utm_source=IADLEST_website&utm_medium=Email&utm_campaign=IPAC_Members_IADLEST&utm_content=imagelink
https://www.benchmarkanalytics.com/
https://www.lexipol.com/industries/law-enforcement/
https://www.resilientminds.us/
https://www.anthology.com/products/teaching-and-learning/learning-effectiveness/blackboard
https://www.commandcollege.org/magnusworx
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NDI Usage 

 

In the month of March 2026 there were 16,039 searches of the database. 

 

There are now 20,298 registered individual users. 

 

A total of 11,632 law enforcement agencies are represented on the NDI platform. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The New NDI is located here:  National Decertification Index  

 

ndi.iadlest.org
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National Law Enforcement Academy Resource Network 

(NLEARN) 

 

NLEARN is a service of IADLEST offered at no cost to law enforcement instructors, academy personnel, training 

coordinators and patrol officers. 

This service posts weekly news about training opportunities, as well as references to news reports and technical arti-

cles of value to all segments of the law enforcement community. 

NLEARN also serves as a repository of lesson plans, training manuals and online training programs ready for im-

mediate download or use by members of the website. 

A weekly email alert is sent out listing the new content added to the website.   

The email list currently includes over 18,000 recipients. 

Recent posts include: 

 

SIG Sauer P320 

Predictive Early Intervention ð Use of Force 

Commercial Vehicle Out-of-Service Criteria 

Modern Use-of-Force Tactics 

Organizational Stress Factors 

Vehicular Manslaughter Crime Scene Procedure 

 

Your IADLEST membership automatically gives you full access to all NLEARN resources.  Log in here: 

 

 NLEARN Website 

 

 

https://www.iadlest.org/our-services/nlearn/about-nlearn
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Big Changes Coming to the IADLEST/NLEARN Website 

 

IADLEST has contracted with a technology firm to do a complete re-design of the IADLEST web-

site and the NLEARN website. 

The current features and services of the website will be preserved, but the design will be updated to 

meet the most modern standards of website design. 

Navigation will be improved, and the information you seek will be easier to find both on desktop 

computer and mobile devices. 

We are particularly excited by the opportunity to add some brand new features and services to the 

website. 

Stay tuned for more details on how these added services can benefit you and your organization. 

 

Image by Salvador La Parra Rios from Pixabay 
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About IADLEST 
 

Mission 

 

IADLEST's mission is to support the innovative development of professional standards in public 

safety through research, development, collaboration and sharing of information and, to assist 

states and international partners with establishing effective and defensible standards for the em-

ployment and training of public safety personnel. 

 

Focus 

 

IADLEST is an association of standards and training managers and leaders. Its primary focus is 

criminal justice standards and training. To the extent that the focus and the values promoted there-

by can be furthered and shared, all training professionals are welcome as members. 

 

 

Activities 

 

IADLEST offers its members an opportunity to meet with other training and standards managers 

to exchange ideas, seek advice, and to compare progress. Members receive the products of 

IADLEST projects, national policy input, and innovations in criminal justice standards and train-

ing. 

 

 



28 

 

Former Assistant Commissioner of the New Hampshire POST: 

Earl Sweeney 

 

 

 

 

       

 

 

 

The Office of the Commissioner is saddened to announce that former Assistant Commissioner Earl 

Sweeney passed away over the weekend. 

A decorated scholar, educator, author and consultant, Mr. Sweeney trained generations of officers, 

drafted more than 100 pieces of enacted legislation, developed model policing standards, and con-

ducted evaluations and reforms across the country over a career that spanned nearly six decades. He 

was a respected leader whose lifelong dedication to public safety left an enduring impact on New 

Hampshire and the nation. He brought unmatched experience and vision to every role he held. 

Mr. Sweeneyôs career began in 1957 as a young patrol officer in Belmont, N.H., ultimately becoming 

the youngest Chief of Police in the state just four years later. From there, he joined Team Safety and 

served in a remarkable series of leadership posts, including as Assistant Director of the DMV, Acting 

Director of State Police, and Assistant Commissioner. 

He then left to become the Director of the Police Standards and Training Council for more than 15 

years before returning to Safety, where he served in a variety of roles until his retirement. 

Beyond his professional accomplishments, he was a committed community member in Belmont, a 

devoted husband, father and grandfather, and a steadfast public servant whose legacy will continue to 

strengthen and guide the law enforcement community for years to come. 

His family and friends are close in our hearts during this time of grief. 

IN MEMORANDUM 
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New NATIONAL CERTIFIED INSTRUCTOR UPDATE 
by: Kelly Alzaharna, IADLEST Program Manager 

 

 

Each quarter, we recognize our newest recipients of IADLESTôs National Certified In-
structor (INCI) Program certification. They are subject matter experts (SME) who have 
focused their talents on law enforcement training, increasing IADLESTôs influence on 
training excellence, and making a continued, positive impact on the work of law en-
forcement officers. IADLESTôs National Certified Instructors come highly recommend-
ed by their peers or IADLEST members. 
 
Their credentials include significant training and curriculum development experience and a demonstrated commit-
ment to improving criminal justice training and society. 

See the full list of  INCI Instructors 

 

   

Jeffrey Scholz 

Jeff is a retired New York State 
Trooper with over 28 years experi-
ence. He was the Senior Investigator 
for Bureau of Criminal Investigation 
Training at the Academy, delivering 
training to over 3,000 officers, re-
cruits and civilians. He has taught 
crisis negotiation/intervention, de-
escalation, interviewing, implicit 
bias and procedural justice and 
more. 

 

 

 

 John Combs 

John has over 31 years of service as 

an LE trainer. He worked for the 

NC Justice Academy as School Di-

rector and Chief Instructor for the 

basic academy, then for specialized 

subject control and arrest tech-

niques.  He is now adjunct instructor 

with the basic LE training program 

at Fayetteville Technical Communi-

ty College. 

Mike Schentrup 

Mike retired as Bureau Commander 

for the Gainesville (Fla.) PD after 25 

years of service. He is the founder 

and lead trainer of Advanced Police 

Concepts, LLC, and Anytime Police 

Training, both providing asynchro-

nous, fully on-demand online train-

ing. He is an adjunct master instruc-

tor for the Florida Council Against 

Sexual Violence. He has published 

articles in multiple police maga-

zines. 

https://www.iadlest.org/training/instructor-certifications/national-certified-instructor/inci-instructors
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Paul Eagleston 

Paul has a wide and varied back-

ground in LE, serving as a deputy 

sheriff, municipal police officer, Fed-

eral Correctional Officer and U.S. 

Mint police officer. He has conducted 

investigations into police wrongdo-

ing, misconduct and use of force. He 

is a firearms instructor and also certi-

fied in firefighting and in dive rescue. 

He now teaches six courses at S. New 

Hampshire University. 

Toby Darby 

Capt. Toby Darby (Ret.) is a 30-year 

law enforcement veteran, former 

Glendale PD Captain, Air Force vet-

eran, CATO board member, and 

POST-approved instructor specializ-

ing in critical incident leadership and 

tactical decision-making. 

Bryan Barlow 

Bryan joined the Chicago PD in 

2002.  In 2015, he became training 

coordinator and instructor for their 

Bureau of Detectives where he wrote 

curriculum and delivered training.  

After retiring, he became an instruc-

tor with Wicklander-Zulawski focus-

ing on evidence-based interviewing, 

homicide investigations, trauma-

informed interviewing and law. 

   

Price Kendall 

Price has served in law enforcement 

since 2013. He is currently a sergeant 

with the Antioch (Cal.) PD, where he 

serves as Head of the Training Unit, 

CNT Commander, and leads the Peer 

Support and Wellness Teams. 

He is POST ï certified as a Racial Pro-

filing and Bias and Principled Policing 

Instructor, Strategic Communications 

Instructor, and ABLE (Active By-

standership for LE) Instructor.  

Lawrence Horak 

Larry began his career in 1980 and 

retired as Chief of the Margate 

(Fla.) PD in 2015. He is now an ad-

junct professional development in-

structor at Broward College. He cre-

ated the Managing and Conducting 

Internal Affairs seminar for FBI-

LEEDA and has taught 249 training 

classes for them as well as over 100 

in-service classes for various agen-

cies. 

 

 

Dr. Kimberly Stewart 

Dr. Stewart serves as the Curricu-

lum Administrator for the New 

Hampshire POST. She oversees the 

curriculum for the full-time, part-

time and corrections academies.  

She is responsible for reviewing all 

lesson plans and course content.  

She also delivers the quarterly In-

structor Development course. 
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Matthew Harden 

Matt is a nationally recognized tacti-

cal instructor and owner of OPTempo 

Training Group, providing advanced 

firearms and tactical training to law 

enforcement, military, and security 

teams across the U.S. He has worked 

alongside police in Israel, Austria and 

the Netherlands and serves as an in-

structor, curriculum developer and 

advisor. 

Dr. F. Wayne Laney 

Dr. Laney joined the Rowna-

Cabarrus Community College (North 

Carolina) in 2015. He now serves as 

Program Chair for Criminal Justice 

and 911 Operations Programs. He 

also teaches Emergency Manage-

ment, Basic Law Enforcement and 

General Instructor School. Dr. Laney 

travels the state speaking on human 

trafficking awareness. 

Christopher Littrell 

Chris served in law enforcement for 

over 20 years. He was constantly en-

trusted to train new officers, lead in-

service instruction, and facilitate after

-action debriefs. He founded Gravity 

Consulting & Training, where he de-

signs professional development pro-

grams for LE agencies. 

 

 

   

Matthew Keeler 

Matthew is the Lead Probation and 

Parole Officer for the Idaho Depart-

ment of Corrections. His background 

includes Hostage Negotiator, Prison 

Rape Investigator, De-escalation 

Training, and he is a POST-certified 

instructor. He is an FTO, mentoring 

and preparing new correctional offic-

ers. 

Marc Fioravanti 

Marc is an active sworn deputy 

sheriff with fourteen years experi-

ence. A Force ScienceÈ Certified 

Use of Force Analyst, his expertise 

consists in the use of force preven-

tion, application, investigation and 

review. His academic research fo-

cuses on constitutional law. 

        Melanie Mogavero 

Melanie is an Associate Professor of 

Criminal Justice at Georgian Court 

University in New Jersey. She 

teaches students and practitioners 

how to work effectively with people 

with mental health conditions, au-

tism and disabilities. Her teaching 

and research focus on areas relevant 

to LE training.  
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Dr. Adam Oxendine 

With over two decades of dedicated service in law enforcement, 

Dr. Oxendine brings a wealth of real-world experience, academic 

achievement and leadership to every classroom. Having served 20 

years with the Richland County (S.C.) Sheriff's Department, he 

built a distinguished career grounded in integrity, professionalism 

and community commitment. 

During his tenure with the department, he gained extensive expe-

rience in both K9 operations and criminal investigations. As a K9 

handler, he worked closely with highly trained service dogs in 

patrol functions, tracking, detection and suspect apprehension, 

demonstrating the discipline and precision required in high-

pressure environments. His investigative experience further 

strengthened his expertise, involving case development, evidence 

analysis, interviewing techniques, and collaboration with prosecu-

torial teams. His dual background in tactical operations and investigative work provides students with practical in-

sight into the multifaceted nature of modern law enforcement. 

Beyond active-duty service, Dr. Oxendine has been a committed advocate for education and mentorship. As a guest 

speaker in multiple high school law classes throughout the region, he has shared firsthand knowledge of criminal jus-

tice careers, ethical decision-making, and leadership in public service. His engagement with students reflects a pas-

sion for guiding young people toward informed career paths and responsible citizenship. 

Dr. Oxendineôs academic accomplishments reinforce his practical experience. He earned a Doctorate in Education 

and Leadership from Northeastern University, where his studies focused on organizational leadership, instructional 

effectiveness and strategic development. This advanced training enables him to bridge theory and practice integrating 

research-based teaching methods with real-world law enforcement applications. 

In addition to his civilian law enforcement career, Dr. Oxendine serves as Provost Marshal and holds the rank of Ma-

jor in the South Carolina State Guard. In this leadership capacity, he oversees military law enforcement functions, 

discipline and security operations while mentoring subordinate officers. This service reflects a continued commit-

ment to public safety, structured leadership, and operational readiness at the state level. 

Currently, Dr. Oxendine serves as a Law Enforcement Instructor at the Heyward Career Center, where he prepares 

the next generation of criminal justice professionals. His instruction emphasizes ethics, professionalism, tactical 

competency and leadership development. By combining two decades of field experience, military leadership, and 

advanced academic scholarship, Dr. Oxendine provides students with both practical skills and a strategic understand-

ing of the profession. 

https://www.iadlest.org/training/youth-instructor
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Photo credit:  Gerd Altmann from Pixabay 

 

IADLEST 
 

We encourage you to visit IADLESTôs robust set of social media sites, all of 

which can assist your search for training and standards information.  

 

Å   Facebook 

¶   LinkedIn 

¶   X (formerly known as Twitter) 

¶   YouTube Channel 

 

 

https://www.facebook.com/IADLEST/
https://www.linkedin.com/company/iadlest/
https://twitter.com/IADLEST
https://www.youtube.com/channel/UCObihGYvwEV0uedgbyBuElA
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 IADLEST National Certified Training Courses Update  

 

IADLEST 

National Certification Program  

Certified Courses 
 

For more information, contact 

Rick@iadlest.org 

https://iadlest-ncp.org/ 

 

öōĔŝĀǜxđĳĳōĀł 

 

VirTra 

Active Threat/Active Killer: Decision Making - Module 2 

3 Hour  Classroom  

 

 

Ti Training LE, LLC 

Training Lab Master instructor Initial Certification Course 

16 Hour  Classroom Free 

 

 

  

ͼ#ÏÕÒÁÇÅ ÃÁÎͻÔ ÓÅÅ ÁÒÏÕÎÄ ÃÏÒÎÅÒÓȟ ÂÕÔ ÇÏÅÓ ÁÒÏÕÎÄ ÔÈÅÍ 
ÁÎÙ×ÁÙȢͼ  
      ɂ -ÉÇÎÏÎ -Ã,ÁÕÇÈÌÉÎ  

mailto:Rick@iadlest.org
https://iadlest-ncp.org/
https://event.webinarjam.com/2q5z2/register/q0my8a64
https://www.firstforward.com/Marketplace/Detail/8ab5a0b1-a049-11ee-820a-817e41e20a9d?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
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ǜ,łĔīĔĬèĥǜIĬŝĀŽōĔČèōĔĳĬ 
 

NW3C 

 

Ransomware: An Introduction 

1 Hour  Online Free   

 

Introduction to Cell Phone Investigations 

1.5 Hour  Online Free  
 

Encryption 

1 Hour  Online Free  

 

Advanced Search Engine Techniques 

1 Hour  Online Free 

 

Introduction to Scams in Peer-to-Peer Payment Apps 

1 Hour  Online Free 

 

Virtual Currency 

1 Hour  Online Free 

 

Financial Records Investigative Skills 

24 Hour  Classroom Free 

 

Safer Schools Together 

 

 

Digital Threat AssessmentÈ: Comprehensive Law Enforcement Action Re-

sponse 

4 Hour  Classroom   

 

Elevate Blue 

 

Elevate Blue: Effective Violent Crime Reduction Strategies 

4 Hour  Online Free    

 

  

 

 

https://www.nw3c.org/UI/CourseDetails.html?courseId=699
https://www.nw3c.org/UI/CourseDetails.html?courseId=715
https://www.nw3c.org/UI/CourseDetails.html?courseId=153
https://www.nw3c.org/UI/CourseDetails.html?courseId=734
https://www.nw3c.org/UI/CourseDetails.html?courseId=1204
https://www.nw3c.org/UI/CourseDetails.html?courseId=732
https://www.nw3c.org/UI/CourseDetails.html?courseId=117
https://saferschoolstogether.com/product/digital-threat-assessment-training/
https://saferschoolstogether.com/product/digital-threat-assessment-training/
https://learn.theiacp.org/elevate-blue-suite
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ǜ,łĔīĔĬèĥǜIĬŝĀŽōĔČèōĔĳĬǜǸöĳĬōȅüǹ 
 

 

Office of Radiological Security 

 

Radiological Security Awareness and Response Communications Work-

shop 

5.5 Hour  Classroom Free  

 

 

Office of Bombing Prevention 

 

Response to Suspicious Behaviors and Items for Bombing Prevention 

1 Hour  Online Free 

 

Truckers Against Trafficking 

 

Human Trafficking 101 

1 Hour  Online  

 

,ĳłłĀöōĔĳĬņ 

 

Vector Solutions 

 

Inmate Supervision 

1 Hour  Online 

 

,ĳīīŒĬĔōŤǜqĳĥĔöĔĬČ 

 

Vector Solutions 

 

Understanding Autism Spectrum Disorder for First Responders 

1 Hour  Online 

 

Interactions with Individuals with Disabilities 

1 Hour  Online 

 

 

https://www.firstforward.com/Marketplace/Detail/d9df9fbd-b443-11f0-820c-c3d97fa96b11?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/d9df9fbd-b443-11f0-820c-c3d97fa96b11?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.cisa.gov/resources-tools/training/response-suspicious-behaviors-and-items-bombing-prevention-course-awr-335
https://tatnonprofit.org/law-enforcement/
https://www.vectorsolutions.com/resources/course-catalogs/iadlest-nationally-certified-post-approved-law-enforcement-training/
https://www.vectorsolutions.com/resources/course-catalogs/iadlest-nationally-certified-post-approved-law-enforcement-training/
https://www.vectorsolutions.com/resources/course-catalogs/iadlest-nationally-certified-post-approved-law-enforcement-training/
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,ĳīīŒĬĔōŤǜqĳĥĔöĔĬČǜǸöĳĬōȅüǹǜ 
 
Strategies for Youth 

 

Policing the Teen Brain 

16 Hour  Classroom 

 
Moyars Consulting 

 

In-Service Training for Officers 

6 Hour  Online 
 
Zschool, LLC 

 

Opioid Readiness and Awareness Training 

4 Hour  Online 
 
2Ā-6ŽöèĥèōĔĳĬ 
 

National De-escalation Center 

 

De-escalation Fundamentals (In-Person) 

8 Hour  Classroom Free  

 

 

R3Results, LLC 

 

Verbally Defusing Violent Confrontations 

8 Hour  Classroom 

 

J. Harris Academy 

 
Crisis Negotiations 

35 Hour  Classroom  

https://strategiesforyouth.org/programs-for-law-enforcement/training-for-law-enforcement/
https://www.moyars.com/policemandates/
https://www.firstforward.com/Marketplace/Detail/4d2d03bc-29ec-11f0-820b-aa176b9fa9c2?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://ndtccenter.com/
https://r3results.com/tour-our-topics/verbally-defusing/
https://jharristraining.com/
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ǜIĬŽōłŒöōĳłǜtĀŽĳŒłöĀņ 
 

VirTra 

 

Simulation Science Foundations of Simulated Event Training (Module 1) 

8 Hour  Classroom    

 

XĀèüĀłŽđĔĿ 

 

Offset Consulting 

 

Front-Line Leader Institute 

40 Hour  Classroom 

 

 

IIR 

 

VALOR Executive Leadership Workshop 

4 Hour  Classroom 

 

 

XĀČèĥǜ ŽĿĀöōņ 

 

Vector Solutions 

 

Legal Update - Use of Force 

1 Hour  Online     

 

States United Democracy Center 

 

Public Safety and Elections 

8 Hour  Classroom  Free     

 

 

 

 

https://jharristraining.com/
https://www.offsetconsulting.us/governmentsector
https://www.valorforblue.org/Training/ExploreSurviveAndThrive
https://www.vectorsolutions.com/resources/course-catalogs/iadlest-nationally-certified-post-approved-law-enforcement-training/
https://statesunited.org/
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eƆĔöĀłǜ²ĀƋĬĀŽņ 
 
Frontline Frameworks 

 

Peer Support Foundations 

 8 Hour  Classroom 
 

qèōłĳĥǜ¡èöōĔöņ 

 

VirTra 

 

Change Blindness: Inattentional Blindness, and Officer Shootings 

 3 Hour Online 
 
ǜqĳĥĔöĔĀņ 
 
Vector Solutions 

 

Misuse of Electronic Databases 

 1 Hour Online  

 

 

¦ŽĀǜĳċǜ@ĳłöĀ 

  

Force Science 

 

Fundamentals of Force Encounters 

8 Hour Classroom 

 

 

https://frontlineframeworks.com/peer-support-training
https://www.virtra.com/overview-le/v-victa-training/
https://www.vectorsolutions.com/resources/course-catalogs/iadlest-nationally-certified-post-approved-law-enforcement-training/
https://www.forcescience.com/training/force-encounters-course/
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IADLEST is looking for authors who have expertise in training development or with instructing law enforcement 
topics, and who would like to write articles for the IADLEST Standards & Training Director Magazine. The 
magazine is published in March, June, September and December.  

 

IADLEST encourages our members, law enforcement trainers, and those in academics to consider broadening 

their horizons by authoring articles that would be of interest to POST agencies; national, state, or local law en-

forcement academies; agency training sections; instructors, and others. 
 
Authors submitting articles accepted for publication will gain the satisfaction of demonstrating their professional 

expertise and can include the published article in their resumes. It can also be another demonstration of profes-

sionalism that employers can judge as satisfying eligibility requirements when considering applications for 

hiring personnel. 
 
Every instructor should consider this opportunity as a means to express your expertise and gain notoriety in the 

field of training or curriculum development. By writing for IADLEST, you can be recognized for your 

knowledge, skills, and abilities in law enforcement training.  It also can provide an outlet for other instructors and 

training managers to contact you regarding opportunities. 
 
For further information about submitting articles for publication to IADLEST, please refer to the Author Guide-

lines on the following page.  

 

 

 

 

 

 

 

 

 

                   September 2025                                                  December 2025  


