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ternati onal Association

You are invited to t
2023 Conference-lon 2
| ADLEST is committed to transforming policing by |
sional standards; and each year, the annual conf e
i ssues for training managers and executives
This year, the | ADLEST Conference wil/| be held in
Training Manager s, POST Directors and Academy Dir ¢
ATraining tracks include the | atest innovations on
tracks for POST Directors, Academy Directors and |
-Reduce the Impact of Staffing Shortages.
-Devel op Effective Online Training.
-Ef fective Curriculum Devel opment .
-Devel op Effective Scenari os.
ASchedul ed roundtable discussions to exchange idea
course devel opment .
ASocial activities, such as the main dinner event
tion).
ASt ate of the art products. Over 30 companies, org
services, programs and/ or publications.
ANet working. This event @nlim stsapymanrs opmpoeg ta ny dar ,t
st@t ¢ eading | aw enforcement standards and trainin
tion!
Wh e n
May 14, 202KRap: DD, AMO23 12: 00 PM
Wher e
Hi lton Denver City Center
1701 California St, Denver, Col orado

Dress Code

Business Casual
More I nformati on
View Event Fees

View Event Agenda

Registration Deadline
May 8, 2023
Regi ster f or Event



https://web.cvent.com/event/4d03a078-8b92-4793-9cb3-427bca477d5e/websitePage:f5f1940b-980e-4398-96f6-3b681ef5e4a3
https://web.cvent.com/event/4d03a078-8b92-4793-9cb3-427bca477d5e/websitePage:645d57e4-75eb-4769-b2c0-f201a0bfc6ce
https://web.cvent.com/event/4d03a078-8b92-4793-9cb3-427bca477d5e/summary?i=vYNr_2f7dU66EgSkpu_mqw&locale=en-US

| ADLEST Staff Additions

Thomas Ri dgwel |

Thomas idraveaesshtes manager bringi
vel opment, promotion, and optimizat
He is skilled in developing | asting
consistent service.
Thomas is proficient in developing
and merchandising strategies to acc
He has demonstrated success in bui
ing objectives
Thomas is a very motivated entrepre
shops, 24/ 7 self serve dog washes, firework st an
i ng career
When Thadamaworiksinng on bu&G |l dsongl hysredpngest heeas b
or at the park with his two golden doodl es, Benj
Jana Kemp
Jana serves as an | ADLEST f ac 8
for | ADLEST publications.
JaBabusiness, Meeting & Manag f
shop, facilitation, and conf e v
sented around the United Stat 3
both English speaking and tho i
a variety of industries. Jana C
bers include hearing i mpair me €
ment al disabilities. Jana has
columns for state and nationa ¢
programs in the U.S. and I ndi D U
mestically and internationall . e €
practices.
She is a 2002 graduate of I daho POST. Whil e neyv
ment agencies and POST councils since 2003. She
| ADLESTs pPramjaect work with | ADLEST began in 20009
D.C. to NHTSA.
Jana served in theO0lOdbghaamnlde giamnl atsuraen (i 2@E4H enden
Jana calls Garden City and Boi se, l daho her base
clients span from | ocal, state, and federal gove
profits. Jana wor ksproanf itoepnrt or faitctt, faormrd pg o weart reme nf toar
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2022 Ce nSUS Of La.W cB:8rr]e(jaijuf:l:[\?ll[jbsl,:tic:tStatistics\,J.SDepartmeanustice
Enforcementraining

RTI International

Academies
(CLETA)

Thiser it hBuy r eoafluu s tSit cae i( BtJiS9 s
the U.S. Department oaftsJu

collection partner, RTI | 3
2022 Census of Law Enfor c@®
mies (CLETA). BJS conduct
mately every b5irwyfeanr mabtacsoimc
t r aicnuirnrgiacwaldae,mi e s, recrui
from every U.S. | aw enfor

t hat of fers a basic train

Th@LET\Aﬁabaa;dmlniisE@ﬂ.@dto (o
nf ormation on basic trai /

t h®m % o_f .ellgible acad_emies complgLeETtAatSur Xey Cont
sur vteryai ning academy directors
eral policymakers could reql voapedtt oS pass®Utlrcad@ nPhgna-
tionally representative information on basic training
and training acaGLleBil A swi ITIhlepG¥H-20i on of basic training
vide updated infor mahwiolnl ogn tHhggd Coft ragyieAtNPs and positions for
helagadenmiaewf or cement agencies, and ot her
stakeholders shape their plrRgAdimsemedt seat acphadiemy instructors
needs. | ADLEST i s a partneﬂr A%Qdérﬁ;} S A3 pc &L ection
and has endorsed the survey.
f Number of recruits starting and comj
reasons for | ack of completion
We hope that you wil/l take this opportunity to | earn
more about the CLETA and thatCyokT AcaPeant &i 1 C0O |l | ect i ¢
contribute to this ompemtiant data coll ection
f or c ebmaegtitrcaitnhiinsg ¥poiahmhgamonr § I n March 2023, BJS will send a lett:@
abotuh@L EToA) vilstittgs:g/ / bj sl ecsa@adgmy directors who offer basic tr
CLETA2¥d@gan also send quesﬂt iA%Qaer{nP directors can designate a p«
cleta@rti.org. vey
T RTI will provide directors and point
website to allow for the review and
f Training academies will send their ¢

or using a paper questionnaire

You may al so contact:
Emin Buehl er , PhD

Tom Scott, PhD

. . ETA Program Manager
CLETA Principal InvestBlug;;%rae| Justice Sta
RUL lnternat onal 810 7th Street NW, Wwa ERTOISSl
3040 E Cornwal lis Road EmRTR. BN@hzé?@%SdOjg INTLRNATIONAL
tlscott@rti.org 20-29-8036


https://bjslecs.org/CLETA2022
https://bjslecs.org/CLETA2022
mailto:cleta@rti.org?subject=Academy%20Census%20Inquiry%20via%20IADLEST
mailto:tlscott@rit.org?subject=Academy%20Survey%20Inquiry%20via%20IADLEST
mailto:Emily.Buehler@usdoj.gov?subject=Academy%20Survey%20Inquiry%20via%20IADLEST
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#sdfootnote1sym#sdfootnote1sym
#sdfootnote2sym#sdfootnote2sym
#sdfootnote3sym#sdfootnote3sym
#sdfootnote4sym#sdfootnote4sym
#sdfootnote5sym#sdfootnote5sym
#sdfootnote1sym#sdfootnote1sym
https://www.sciencedirect.com/science/article/abs/pii/S0079742110530032
https://www.sciencedirect.com/science/article/abs/pii/S0079742110530032
#sdfootnote2sym#sdfootnote2sym
https://www.mindtools.com/pages/article/forgetting-curve.htm
https://www.mindtools.com/pages/article/forgetting-curve.htm
#sdfootnote3sym#sdfootnote3sym
https://doi.org/10.1371/journal.pone.0120644
https://doi.org/10.1371/journal.pone.0120644
#sdfootnote4sym#sdfootnote4sym
https://www.verywellmind.com/understanding-the-primacy-effect-4685243
https://www.verywellmind.com/understanding-the-primacy-effect-4685243
#sdfootnote5sym#sdfootnote5sym
https://www.simplypsychology.org/Zone-of-Proximal-Development.html
https://www.simplypsychology.org/Zone-of-Proximal-Development.html
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BNATIONAL ASSOCIATION
" FIELD TRAINING OFFICERS




FREE Bel ow 100 Trail ni ng¢

Bel ow sl10a0 | aw enforcement officer safety program t

ment related deaths to below 100 per year; a numb
Below 100 ihasperwmaseobhly eliminate |ine of duty d
awar eamrd sa finossindm uence | aw enforcement culture b
through presentations, social media, and webinars
|l ine of dutyodeath and injuries
The focus of thisofedtfyordeadtshd owhaidah easrse |ld nki rect r
Below 106 drioogrdamnet s:
1 Wear your seatbelt
2. Watch your speed
3. Wear your vest
4 WVhNistmp o r Noaw t
5 Compl acency kill s
| ADLEST has been awWandednad Mi gjhevaty Oy af NBBTSAS)a.f eTtly
provides free training and technical assistance f
Below 100 Training Program. The project includes:
1T Bel ow 100 | nt eldns®iudte lIcnltaesnsseisve cl asses wid |5 ithen
assist in the decrease of traffic crashes, injur
1T Bel ow 10 @TerTaian en{ pcleaesiewac b awikt h t he | nh euwnrs itThee
-Trainer classes wil/l provide trainers with the
Il ng necessary for | aw enforcement jurisdictions
1T Below 100 Best Pir alch-dacye.sé vSeynnip opsriouvmsdes speci fic
police management in implementing a culture of s
T Below 100 Conf erlArDde& SAr evd d it gptrioovn sd.e Bel ow 100
tendees and/ or have exhibition space at <conferen
safety office involvement.
T Below 100 TechlnAlxlaH S TAswsiilslt ainncpel:e ment techni cal
guest of the executive to assist the agency to I
principles.
To request training classes or technical assistan

itationand GrantsManageratma r k dami t i oco@i a(d3lieas)t 3604r0g

You may downl oad a TrBehowfORefGueshi Fgr mebheeest

0“ Of Dlrec{
BELOW 2]
@ ﬂ 9-
S
',
NATIONAL HIGHWAY TRAFFIC .o% Standards & §"
V SAFETY ADMINISTRATION 2\ LY (3
01(// 1\\3

ey


http://www.below100.org
https://www.nhtsa.gov/campaign/law-enforcement
mailto:markdamitio@iadlest.org?subject=Below%20100%20Inquiry%20via%20Newsletter
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IADLEST offers

comrPLETE CURRICULUM DEvELOPMENT

and JOB TASK ANALYSIS (JTA)

We also offer multiple In-service Topics, or Single Lesson Plans.
A continued “maintenance” service for all topics developed is
also available, which would include annual literature reviews,
updating materials, version control, archiving and making
enhancements.

Phase I: Needs Assessment / JTA Data Collection

IADLEST gathers respondent data from the individual agency, region,
or an entire state. Surveys are distributed electronically to identify

specific job tasks by assignment, frequency, and criticality.

Phase II: Curriculum Development

IADLEST will use data collected during Phase | to develop learning
objectives and uniform lessons using adult learning best practices
and NCP standards. All lesson deliverables will include a separate

Standards &

instructor and student manuscript for each topic, static visual aids, Training

and testing instruments (written or skill-based). Phase Il will be a
collaborative process with as many stakeholders as possible.

Phase lll: Piloting

IADLEST will provide train-the-trainer sessions and

on-site technical support to pilot the new curriculum.
Piloting is used to evaluate curriculum efficacy,
logistics, and make any needed revisions

before full implentation. Piloting also

includes test instrument validation

through data analysis.
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On Arrival
T Stop, |l ook and Ilisten. f Remember that distante
f Arrive a distance fromttintenscal | .
T Ildentify and use cover Tak@ngsbdeearmehacbhngp}fh
proach, catalog cover fothpmsawByefbegmetbeif ge
f Do not ignore the dange‘ﬂrHQVgnQ preprogrammed]|r
T Be deliberate about how Myoom tphees‘Jle"J‘nntgetro ZtOne€ - d B n
zone. i f pursuing someone pn
uncl eared corners.
T Depl oy patrol rifles
When attacked, we become reactive and tempor aSoiulpyd
Doctrine, A,Tdotsi AalgePreismerheri ff' s Department, $.
"the freedom to thi nk®Aambdusahc tatwiatchkoeurts bteaVkeeg muhsey efone
5dzNAyYy 3 Iy | YO dza K
1T Resolve to survivel! T I'f no cover 1is avatllfah
1 Get off the X and exit Rlhac edanfgierre zomet.he thirle
9 Return fire when able thUge dostecansi oneht | Ww| ¢
icy, law, and case law. attenti on.
T We must have a visual tfaldlfettitdenedf dedi agd apr
backdtop of the attack.
1T Decide to survive.
t 2ad ! YodzAK
T I'f officers are injured G@oachlliwjeyur eved ousit céos
|l ate a hasty, exigent reNewueswrfpitihei dgogwypedstod i
f§ Train to do an emer gentandf ftihcee/r NnEEWn Orud s €W, 0l Uj
cluding the use of shlelm@t%n@OWth@ﬂ%BcefS-
f When an ambush attack HahpPlensXammhg, swatknpw]|y
understand their responsYaO U7 mAT §aY@lesbelindceoly:
able to survive before aprt%\(:?lﬁ%‘l”t%%%"%'%rﬂr X{a
T I'f a solo officer or i |atk|'a{]lg rLQQSUWOﬁdinnodN'offoi o
injured by gunfire, main %E‘ﬂerr%d. disc'glln a
of f the radio Il nstead, | 87¥ﬂ8 QHQWn‘é’h b © FP%
of (iR niroumet\rﬁvt]ere are you hilt
T One |nd|V|duaI must get t 0 n h
support the downed offlcﬂerfﬁg)lw ychf"‘rtSj t% Pl qCLpeat['
T Do a remote assessment of injured and down of -
ficers. Someti mes, tragically, officers will R a
ries not compatible with |ife. But i f a downedg
is alive, talk to them, coach t hem, and encourfa
t hem.
Unfortunately, even the best prepared andnjtfurmi es|df
fire are survivable! We need to strengthen our sjul
i s easily accessible Many gunfire injuries resul't
street must always have a tourniquet on their pe|r:
"Uncontrolled bleeding is the number %0dne cause off
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Fight Dri | | Dur at i ¢
7TEAO EO A OAAOITAAI A 1 A1 COE
By Derrick D@érews kclr d@iIs @gmai | . com

Many factors
ful out come o
ficer and off
only one of t
f d

are involved: benaddt 6r mirni @get hensaulc
f a physicaktcaanaeent ér yRola ttpoaigmrngatyy od a
ender. The pogpygsed oRDewacy!| édr bk ct @foe
hose factorwhwchhhel pheotfacereagrehalt
u

ight dri | rati on. backup might take. To & | |
RT of 2 minutes. When we :
How | ong should an instr@c006r ha0é,aN: d7fi aed Rgao0bf
in a drill designed to simulate the cardiovascul ar
of a physical encounter ? QWh a tiWheantu ricse sa craena saonn a bnlset 1
use as a baseline for s eicadsrasidillegp Atntseved ur aAtrioamd 1 m
onds.
Fatigue threshold in the | aw enforcement professi
ally refers to when an oWheoeanreashescpbysiwaal se!
duri ngfaorwcsee event, at whtilceh fpatiingu & hteh rod §h acled fnac t
|l onger has the physical abnki fgprtoheodtrirbl durasi ¢
fender. When this occurs30Otbecohfilendeul thapoéesbapec
hension, or the officer mhg engageaecipnrewoabdi bhe Hh
ration was set.
Everyone has a fatigue threshold. Within the trair
vironment, instructors oBeenglabkefbbo waysctubatrpi
ers to their fatigue thresbglrdm Bemahi mbspl the dat
the drill i s randomly sebemtede AbhnhHdldeh jtulsit s tnaskeEl
sarily incorrect, it mightshofi hseecopiyomaldobdm@Weé mbhe:
can base their decisionstonthetrceblbggedtrani onal b;
more | ikely to have a prglessional training progr
ing articulated reasons will also _assist _an instr.
it comes to administrati Wweadises Besakdpwn.me&£ER0a38gg I ehue
just having to explain y§§¥YyopLube, gam wapah?ymY @y’ Wit
‘Hancock, M. L. (2017). Law enf
How can we ansiwbdmtt he ‘ietdlsoﬁrm,a”kilué'es ame ey SnE o) R
l ength of ti medd osre ea vvihagtntsodeurldeIS/IV\?éeS e | ¢
can find: Combs, J. (2015). Combat Condi

Academy.

1.Most people fight for a@EapsrtoXlionatEelw ,1prrmmubmuke£r,and
seconds with | aw |ereflmrtm-ﬁ1|mmmteT|hre1 Wmer i ¢
) Journal of Emer EREA®CBENEaS:

. (m6
.Most physical encountferys (6 anw @sitank ns% cni | @by &elpti €

N

3.Most people can only operate for apprOX|mater 2

mi nutes at maxi mum physW‘acféI'”ex'-er(Q ). How long do
4 cin .e erqha erAcdrst. age Marti a
["a st nut rrt ess.

4 Most-ofi®ece event s
5

.Most fights last®47 Se(‘A(berJst t WD RV Teakd €G-y e ws @ st
6.Your @genecsyponse time (&RAflorcement officer and u:¢

By Il ooking at these resources, It is evident that
pected times for a physical encounter are 1:40 2

H H


http://www.youtube.com/watch?v=vOL7wmCMXss
https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?referer=&httpsredir=1&article=5096&context=dissertations
https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?referer=&httpsredir=1&article=5096&context=dissertations
https://doi.org/10.1016/j.ajem.2011.01.017
https://doi.org/10.1016/j.ajem.2011.01.017
https://www.highpercentagemartialarts.com/blog/2019/3/6/how-long-do-street-fights-actually-last-and-what-can-we-learn-from-that?rq=Martin
mailto:DerrickCrews@gmail.com?subject=Via%20IADLEST%20Newsletter
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http://epic.nola.gov/home/
http://epic.nola.gov/home/

/IMPLEMENT A DATA-DRIVEN STRATEGY

FREE ASSISTANCE

WHAT & DATA-DRIV E N6T R AHGY ?

| h aenf mement, any data-dr iemop etiona mo d dependsont diage o y abi ty tocol tte
ac ur ta,@i eby,andc opl tecr a snthcr a oem .Theabi tytod edlopand  er eavgue ty dataca e | yp u
agaoyde vap &f itient ndaf fctiwe waystodeployi st 1 tedistaffing an deso tces .

DAT®D®RI VEN OPERATI ONAL MODE

Evi d8ased, I-hedl|l | Cgmp &elarti,v eann dA ppartoaa c h e s ftgdD MBECTISMe
a a |ddta-dr ienvp bcing model $Ho wwver the DDACTSmo d i sdwonl y o dahtha tntegi rtealocati reba el

cr meand c a sdatato det re methe mos & fctize erto df odeploying law en frooment and non-I aew dree -
ment reso tces T lemodel dr wasont dndet reent ef fctef highl y bl eng aegien tthebe ditstha parne v s
stake hide rpsov d gandt dknowledg ¢ dt cr ieswoft re nvbl vt rove ftles with thegoa bf edrain @r iem
c d®andot disoci @d r ms .

T leD DACTSmod kp eti mstr fi cfeyp aalagca | teona If ecahi [y \bli pgese oei ncomnu ity.
T lemode | ' @ss on com nunity col ab cetion eim froes par e hips rolei n provmgqua ty of f Jeand by
anayzingthec over g ceof cr meandc a Is swith ca | fl ioser seej the D DPACTS mode enco u geslaw en -
forceme h eacigstousee f cfi everg aegnen tnd new str tageesto a dres a lthteei s & .

SURPRTOF T HEXA SDEPARMENTOF T RABRATI ON

T eT ga He atment of Transportation (TXDOT) recogniz &t dbenefits of adata-dr ienv tr dage yn its effortsto

re deeifata Bnd uspected-ser dus-injur gr sh sand oth esoci &dr m crosathe stat ,@nd ince nvtd ®loca h g n -
ci dcsd eelopth e own data-dr ieprog r atmieug h o &fundingo pofdu iiesfromitsB &a \ori &'t fé ¢
Saf gdrantprogam. et G o a g oy tas cdedown the pathto adata-dr ienvf tur € eeof chargethro g h

| BL BTéData-Dr ienv tr& i @raec tpart of t dnatio ally ecognized iDDACTS 2.0 mod kO Fol owt de
so tees link be dw or sca rthe QR codef romoreinf 10 @i

RESOURCES:
On t heDaNBabi:ven Strategy
Emai | Contact: Cmdr . (ret)

DanHoward@i adl est. or ¢

“As a result, from attending a DDACTS workshop, and its subsequent practical application, in two
separate police departments, | have found DDACTS to be the most powerful tool a police administrator
can employ in the fight against crime, crashes, and social disorder.”

Chief Stephen Scot Mayer, Richland, TX


https://www.iadlest.org/training/texas-dept-of-transportation/texas-ddacts-project/analytical-capacity-virtual-training
mailto:DanHoward@iadlest.org?subject=Data%20Driven%20Strategy%20via%20Newsletter
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trol . However, relying sol
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ers get into one form of ¢
everything el svee do hkraav aW
BJJ, so we are good.
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enough in defensive tactic
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T— Data-Driven Approaches to Crime & Traffic Safety \::‘";'
A Smamiatratton Y Trome Satety 2.0

“As a result, from attending a DDACTS What is DDACTS?
workshop, and its subsequent practical Data-Driven Approaches to Crime and Traffic
application, in two separate police Safety (DDACTS) is a law enforcement
departments, | have found DDACTS to operational mode/ that integrates location-
be the most powerful tool a police based crime and traffic crash data to determine
administrator can employ in the fight the; most effecti\(/je mhethods for depéoying law
; : : enforcement and other resources. Drawing on
Zig::;:;;frlme' CESICS ClEIEEE] the deterrent value of highly visible traffic How do I learn more?
engagement/community contacts, and the To facilitate DDACTS initiatives across the
Chief Stephen Scot Mayer knowledge that crimes often involve motor country; the National Highway Traffic Safety
Richland, TX vehicles, the goal of DDACTS is to reduce crime, Administration has developed the DDACTS
Resources: crashes, and social harm across the country. Operational Guidelines for law enforcement
https://www.iadlest.org/ executives. The guide outlines procedures and
training/ddacts In addition, DDACTS positions traffic safety asa  highlights operational considerations based on
Facebook/DDACTS; logical rationale for a highly visible presence ina best practices in the field.
DDACTS on LinkedIn: or community. The model’s focus on community
Twitter @DDACTS collaboration reinforces the role that To obtain a copy of the DDACTS Operational
partnerships play in improving quality of life. Guidelines, visit
Finally, by analyzing the convergence of crime https://www.iadlest.org/training/ddacts/documents
and crashes with calls for service, the DDACTS
model encourages law enforcement agencies to  ©f email DDACTS@iadlest.org
use effective engagement and new strategies
to address all three issues.

How does it work?

The DDACTS model uses seven Guiding
Principles that provide flexible structure to
an agency’s community policing and
evidence-based practices.
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