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Hawaii - Victor McCraw 

 

On June 21, 2024, Hawaii State Attorney General Anne E. Lopez announced 

the appointment of its first Director of Hawaiiôs Law Enforcement Standards 

Board, Victor McCraw.  The Law Enforcement Standards Board (LESB) is 

the stateôs equivalent to a POST operation.   

 

Mr. McCraw was hired on June 21st, 2024, to lead the effort to bring Hawaii 

into compliance with the stateôs peace officer statutes enacted in 2020. Ha-

waii LESB is a subunit of the Hawaii Attorney Generalôs Office. Mr. 

McCraw began his duties in July and is looking forward to the challenge of 

starting the POST operations from the ground up.  

 

The State of Hawaii was the last of the 50 U.S. states to legislate a POST agency. 

 

Until his appointment, Victor McCraw was the National Decertification Index (NDI) Project Manager for IADLEST. 

He is retired from a 32-year career in law enforcement and public safety. He served with the Arizona Department of 

Public Safety for 29 years in ranks from State Trooper up to State Police Captain, and in 2014, he was appointed as 

the Idaho Peace Officer Standards and Training Director, where he served until the spring of 2018.  

 

Vic holds a Bachelor of Science Degree in Public Safety Administration from Grand Canyon University and a Master 

of Science Degree in Organizational Performance and Workplace Learning from Boise State University. He is a grad-

uate of the FBI National Academy Session #249. 

 

 

        POST DIRECTOR CHANGES 

If your POST has a change of Director, we would like to include a feature of him or her in the next issue of the  

IADLEST Newsletter.  Please forward a bio and picture via email to: Dan Setzer 

mailto:dsetzer@iadlest.org?subject=POST%20Change%20of%20Director
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Registration is now open.  Early Registration ends February 21st. 

Register here:  Conference Registration 

See the Event Schedule here:  Conference Agenda 

https://web.cvent.com/event/91860582-aba3-4350-a582-12c50d562e6c/summary
https://web.cvent.com/event/91860582-aba3-4350-a582-12c50d562e6c/websitePage:645d57e4-75eb-4769-b2c0-f201a0bfc6ce
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Highlights from the IADLEST Executive Committee Meeting Minutes 

June 2, 2024  Phoenix, AZ 

View the full document here:  Executive Committee Meeting Minutes 

(Minutes approved by the Committee October 2024) 

 

Following the opening formalities the Committee heard the Executive Directorôs Briefing (Mike Becar) 

Grants and Requests for Tender (RFTs) 

¶ IADLEST was awarded $1,510,000 to develop the entire basic academy curriculum, scenarios, materials, 
and exam questions along with training the staff and instructors for the Vermont POST. This will be a 
three-year project.  

¶ The Department of Justice (DOJ) committed to adding a five-year supplemental award of $2,375,789.49 
to IADLESTôs National Decertification Index (NDI) budget for enhancing and maintaining the NDI with 
a commitment to continue with an additional five-year award to continue hosting and maintaining it. They 
also wrote a line item in the DOJ budget to fund IADLEST every year for the NDI.  

Other 

¶ Bo Bourgerie will represent IADLEST on the Justice Starts with Accountability panel at the National In-
stitute of Justiceôs (NIJ) National Research Conference from September 16-18, 2024.  

¶ President Mike Ayers and Deputy Director Brian Grisham will represent IADLEST at the Fourth Senior 
Executive Transportation and Public Safety Summit in Washington D.C. from June 12-14, 2024.  

¶ John Brueck is inviting executive committee members and POST Directors to tour the Axon Headquarters 
in Scottsdale on Tuesday, June 4. If interested, they might potentially arrange round-trip transportation. 

¶ Mark Damitio is working with the Pan American Development Foundation (PADF) to do a Job Task 
Analysis (JTA) in the Dominican Republic and update their policies and manuals on Use of Force train-
ing.    

¶ IADLEST agreed to be a partner with Strategies for Youth in a Community Oriented Policing Services 
(COPS) grant to implement an innovative model focused on effective interactions with youth, training, 
police adoption, community resource connection and education outreach.  

¶ Executive Director Becar invited executive committee members to attend the new directorôs breakfast on 
Monday, June 3. 

¶ During the General Business meeting, Executive Director Becar asked the regional representatives to just 
announce who the regional representative will be after the regional meetings. The General Business meet-
ing time was reduced by a half hour and in order for it to end on time regional reports must be kept brief.  

 

Legislative Update (Ben Bawden and Melissa Nee (BBM,LLC) 

 

Mr. Bawden began by discussing the NDI expansion project. The Whitehouse mentioned IADLEST and 
the NDI in their update on the second anniversary of their Policing Reform Executive Order at the end of 
May. This was significant recognition of IADLEST working with the DOJ on this issue and a testament to 
the work IADLEST has been doing for years even before the Executive Order.  
 
There is also continuing interest in the NDI on Capitol Hill. Senator Whitehouse from Rhode Island con-
tinues to have interest in a piece of legislation to codify parts of the Executive Order when it comes to an 
officer accountability database. BBM is in continuous discussions with Senator Whitehouseôs office on 
this issue to keep him updated on the NDI and the National Law Enforcement Accountability Database 
(NLEAD).  Melissa Nee and Mr. Bawden would like an update from IADLEST on the support provided 
by the DOJ for the NDI so they can pass that information on to Senator Whitehouseôs office.  

https://www.iadlest.org/Portals/0/Files/Membership/Exec%20Minutes/Executive%20Committee%20Meeting%20Minutes%2006-02-24.pdf?ver=1tXI1Nv8AWMM-7o6_ZHPlg%3d%3d
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Legislative Update (contôd) 

President Biden signed the Recruit and Retain Act at the end of May. This act requires the Government 
Accountability Office (GAO) to conduct a study to consider the comprehensive effects of recruitment and 
attrition rates on federal, state, local, tribal, territorial law enforcement agencies to identify primary rea-
sons that law enforcement officers join law enforcement agencies, primary reasons law enforcement offic-
ers resign or retire, how the reasons described may have changed over time, the effects of recruitment and 
attrition on public safety, the effects of electronic media on recruitment efforts, barriers to recruitment and 
retention, and recommendations for ways to address these barriers. The GAO has a year and a half to con-
duct this study so if IADLEST wants to, it can weigh in on this study.   
 
The Law Enforcement De-escalation Training Act was signed into law in December 2022. The DOJ is 
busy with implementing the requirements listed in this act. Mostly the COPS Office, but also the Bureau 
of Justice Assistance (BJA), have contracted with the National Policing Institute to research existing ef-
fective de-escalation training curriculum across the country. This will be used to inform DOJôs guidance 
for the grants that would go out for agencies to implement de-escalation training according to what the 
law says. BBM will follow up with the DOJ and coordinate IADLESTs involvement in this project.  
 
Senator Moran from Kansas is finalizing the language to allow POSTs access to criminal history infor-
mation. There are bipartisan offices that are interested in supporting this bill. There is progress but most 
likely this will not pass in the current session.  
 

Conference Report (Yvonne Pfeifer (IADLEST))  
 

As of June 2, 2024, there were 452 people registered compared to Denver which had 415 attendees. There 
are also 25 vendors and 18 sponsors that Yvonne publicly recognized by name with the executive commit-
tee (listed in the Conference booklet). Total sponsorships equaled $44,100 which is up $2,400 from last 
year. Thank you to all the sponsors and the lunches will be held in the same area as the vendors which 
Yvonne hopes will be a big benefit to them.  
 
POST Directors received an invitation to a Suite Night with IPAC committee which will take place on 
Tuesday night. There are 108 international attendees from 24 countries. There are 25 POST Directors at-
tending the conference, 9 of which are new POST Directors, and 45 states are represented at the 
conference.   
 
ðððððððððððððððððððððððððððððððððððððððððð- 
 

Highlights from the IADLEST Executive Committee Special Zoom  

Meeting Minutes 

June 24, 2024  Virtual 

View the full document here:  Executive Committee Special Meeting Minutes 

(Minutes approved by the Committee October 2024) 

This Meeting was held to clarify the IADLEST organization bylaws regarding qualifications for holding an office on 

the Executive Committee.  The key provisions of the bylaws under consideration were: 

Ä5.1.1 POST Director members may be eligible to serve as President, First Vice-President, and Second 
Vice-President.  
 
Ä5.1.2 Director members and general members may be eligible to serve as secretary or Treasurer.  

https://www.iadlest.org/Portals/0/Files/Membership/Exec%20Minutes/Executive%20Committee%20Special%20Meeting%20Minutes%2006-24-24.pdf?ver=1tXI1Nv8AWMM-7o6_ZHPlg%3d%3d
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The 2024 IADLEST Sourcebook has been posted online.  It is ready for immediate download by 

IADLEST members. 

The Sourcebook is FREE to members to download as a PDF or to view online.  A paid print version 

will soon be made available to non-members.  Download here:  2024 IADLEST Sourcebook 

The Sourcebook consists of 365 survey questions and responses to those questions by the POST 

agencies in all 50 States. 

The questions cover a wide range of topics of interest to POST directors and Academy directors as 

well as Chiefs and Sheriffs who want to compare their operations to how similar problems are han-

dled in other jurisdictions. 

On the following three pages, we have posted a small selection of the survey questions to give you 

an idea of the scope of the survey.  

https://www.iadlest.org/members/iadlest-documents
https://www.iadlest.org/members/iadlest-documents
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           Continued from page 6 

Topic:  Officer Selection Standards 
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          Continued from page 7 

Topic:  Basic Police Officer Training Standards 
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          Continued from page 8 

 

Topic:  Academy Systems 
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IADLEST Does More Than You Know 

Project Updates 
 

Our organization is engaged in a number of projects covering a wide range of topics of 

critical interest to all categories of law enforcement professionals. 

IADLEST is active in the following areas: 

 

§ Training 

§ Certification 

§ Standards 

§ Accreditation 

§ Audits 

§ Research 

§ News and Information 

See the following pages for details on our activities in these areas. 

https://www.iadlest.org/
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IADLEST Reciprocity Handbook 

Updated 2024 
 

Most states offer training credit to police officers who are hired from out of state. 

 

The IADLEST Reciprocity Handbook details the training in each state and indicates 

what additional requirements, such as additional training, must be met by an applicant 

to qualify for certification in that state. 

 

IADLEST Members may download the updated Reciprocity Handbook from our web-

site under the ñMembers/IADLEST Documentsò menu at no cost. 

 

For Members:  2024 Reciprocity Handbook 

 

Non-members may purchase a print copy of the Handbook at the IADLEST Online 

Store. 

 

For Non-Members:  2024 Reciprocity Handbook 

 

 

https://www.iadlest.org/members/iadlest-documents
https://www.iadleststore.org/product-page/reciprocity-handbook
https://www.iadlest.org/
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This series of free one-hour training sessions is directed at police instructors to help them develop their teaching 

skills.  They are delivered monthly. The sessions are recorded and made available on our website.  Recent titles in-

clude: 

¶ Case law That Supports Learning Science 

¶ No Power, No Point 

¶ Student Centered Learning in Basic Training 

¶ Behavioral Conditioning in Basic Training 

Recordings of all 50 webinars in the series are available on the IADLEST website and represent a valuable resource 

for LE instructors and educators who wish to perfect their teaching technique. Go to:   

Advanced Instructor Development Webinars 

 

 

IADLEST Instructor Development Webinars 
 

This IACP/IADLEST effort, supported by the Bureau of Justice Assistance (BJA), will develop a best-in-class online 

training suite for law enforcement on critical subjects at the forefront of law enforcement today. 

Topics available will include: 

 Community Engagement and Trust 

 De-Escalation/Use of Force 

 Leadership, Management, and Supervision 

 Managing Mass Demonstrations & Protecting Civil Rights 

 Recruiting, Hiring, Training, and Retention 

 

Elevate Blue Essential Training for Law Enforcement 

https://www.iadlest.org/training/instructor-development
https://www.iadlest.org/training/instructor-development
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#ÁÌÌ ÆÏÒ 0ÒÅÓÅÎÔÅÒÓ ÆÏÒ ÏÕÒ !ÄÖÁÎÃÅÄ )ÎÓÔÒÕÃÔÏÒ $ÅÖÅÌÏÐÍÅÎÔ 7ÅÂÉÎÁÒÓ 

3ÈÁÒÅ ÙÏÕÒ ÅØÐÅÒÉÅÎÃÅ ÁÎÄ ÅØÐÅÒÔÉÓÅ ×ÉÔÈ ÙÏÕÒ ÐÅÅÒÓȢ 

!ÔÔÅÎÄÁÎÃÅ ÁÖÅÒÁÇÅÓ ρππ - ςππ ÐÁÒÔÉÃÉÐÁÎÔÓȢ 

 

 

 

 

 

 

 

 

%ØÁÍÐÌÅÓ ÏÆ ÐÁÓÔ ×ÅÂÉÎÁÒÓȡ 

 

 

IADLEST Instructor Development Webinars 
 

mailto:Markdamitio@iadlest.org?subject=Webinar%20Presenter
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Christmas Comes Early for Umatilla Sheriff's Office with  
State-of-the-Art VirTra Training  

 

On December 18th, 2024, VirTra and the International Association of Directors of Law Enforcement 
Standards (IADLEST) presented the Umatilla County Sheriff's Office in Oregon with a V-100 Train-
ing Simulator. Umatilla County is the winner of this yearôs Taskforce Santa program - an initiative to 
gift a law enforcement agency in need with a training simulator. VirTra and IADLEST selected 
Umatilla County Sheriffôs Office from almost 100 nominees, all with unique, unfulfilled training 
needs due to resource limitations. Now equipped with a powerful new training resource, the depart-
ment's leadership plans to routinely practice de-escalation, encounters with autistic civilians, red dot 
marksmanship drills, and more. 
 
The agency unveiled and demonstrated its new VirTra V-100 training simulator shortly after instal-
lation. Members of law enforcement, county staff, members of the public, and local media witnessed 
the VirTra V-100 in action. Chris Gold, VirTra's VP of Customer Experience, William Flink, Direc-
tor at IADLEST, Captains Sterrin Ward and Paul Wolverton, County Commissioner Dan Doran, and 
Sheriff Terry Rowan all gave speeches expressing their excitement. 
 
ñOn any given day, our officers could be trying to decide if someone is trying to harm us, is calling 
out for help, or needs counseling. It's a hard job, and we want to give our officers everything they 
need to be prepared. We all know the solution - simulator training. So, thank you. What an amazing 
gift,ò said Captain Ward. 
 
The V-100 is VirTra's single-screen simulatorða compact, portable solution ideal for training in 
various locations. The simulator ships with two SIRT training non-guns, OC spray, a flashlight, and 
a Threat-Fire consequence device. It also features the V-VICTA curriculum and scenarios that are 
POST-certified, containing tests and educational material, allowing the Umatilla County Sheriffôs 

https://www.co.umatilla.or.us/sheriff/
https://www.virtra.com/simulator/law-enforcement-v-100-portable-vr-training-simulator/
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Office to begin training immediately.  
 
VirTra and IADLEST selected Umatilla County Sheriff out of nearly 100 applicants who hoped to 
receive the V-100. Applications poured in from over 36 states and even included some international 
nominations, which all had one factor in commonð a lack of resources that prevent them from 
achieving the training they need. 
 
While being trained to operate the simulator, the Umatilla County Sheriffôs team was impressed 
with the wide range of V-VICTA courses and the ability to create scenarios using video footage 
from a phone or camera. 
 
VirTraôs Chris Gold shared Captain Ward's enthusiasm, expressing hope that the simulator will im-
prove the countyôs safety: "Captain Wardôs selfless submission spoke to the heart of what we do 
here at VirTra. You want more training? We hear you, and weôre here to give you more. Welcome to 
the VirTra family.ò 
 
Although VirTra and IADLEST received plenty of compelling nominations for this yearôs Task-
force Santa, Umatilla County Sheriff's submission showcased an evident dedication to its commu-
nity and to improving training. Being a small rural agency with limited staff, Umatilla County 
Sheriff deputies are extremely busy. As a result, they often respond to calls alone, are too far from 
collaborative training opportunities, and can only train the minimum amount required for certifica-
tion. Now adequately equipped for these challenges, Umatilla County Sheriffôs Office plans to 
share the gift of training with nearby agencies, including: 
 
Pendleton PD 
Umatilla PD 
Pilot Rock PD 
Umatilla Tribal Police Department 
Hermiston PD 
Milton-Freewater PD 
Oregon State Police 
Morrow County Sheriffôs Office 

 
William Flink emphasized the giftôs significance during his speech. ñBeing a former director of a 
POST agency, I know how hard it is for departments on smaller budgets to obtain this kind of tech-
nology. This is a once-in-a-lifetime gift, and we hope you get many hours of training from it,ò Wil-
liam said. 
 
The VirTra team is honored to provide an advanced training solution that will help the Umatilla 

County Sheriff's Office deputies enhance their skills and better protect their community. The un-

veiling of the VirTra V-100 training simulator for this yearôs Taskforce Santa at the Umatilla Coun-

ty Sheriff's Office instilled joy and a renewed sense of safety in everyone involved.  
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IADLEST continued to partner with IACP and several national law enforcement organizations, with support from 

the  U.S. Department of Justiceôs COPS Office, to provide technical assistance and training on a wide variety of top-

ics ñby the field and for the field.ò 

 

CRI-TAC 
 

IADLEST, in partnership with the International Association of Chiefs of Police (IACP) and the Bureau of Justice 

Assistance, U.S. Department of Justice, developed an 8-hour basic academy course to underscore that officer well-

ness must start at the beginning of the officerôs career. 

 

You can download the full curriculum here:  What Does Wellness Look Like? 

 

Officer Safety and Wellness 

 

IADLEST is four months into the 3-year project and anticipates developing 700+ hours of training topics for Ver-

montôs certification course for all entry-level officers. 

All of the Vermont Police Academy training courses will be NCP certified by IADLEST. 

Vermont Police Academy JTA and  

Curriculum Development  

https://www.iadlest.org/our-services/nlearn/information-portal/lesson-plans/officer-wellness-curriculum
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Texas Data-Driven Approaches to Crime and Traffic Safety 

This program is a multi-faceted program that provides agencies and their members with a variety of on-site and re-

mote analytical/technical assistance and training and is geared to the specific needs of a given agency and its person-

nel, regardless of its current capacities, at no cost to the agency.  Recent course deliveries include the following: 

Scheduled Workshops: 

 

 

 

           

 

 

 

 

 

 

TxDOT has brought a Texas centric approach of a successful strategy to train and encourage non-CMV local and 

county certified officers to actively enforce common operator violations (i.e.: speeding, disregard of traffic signals, 

etc.). 

Both the 4-hour (Train the Trainer) and the 2-hour (Basic) Texas-Truck and Bus Traffic Enforcement Training work-

shops are presented at no cost to the participants or the agency.  Recent course deliveries include the following: 
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IADLEST established the National Certification Program (NCP) to establish law enforcement training standards and 

best practices relating to improved professionalism and skill sets for our nationôs first responders. NCP courses are 

recognized nationally and designed to count towards officers' mandatory in-service training requirements. 

There are now over 350 certified courses to choose from covering all aspects of LE training. 

To see a listing of the courses approved during the last three months go to page 42. 

 

Nationally Certified Training Program  (NCP) 

In 2018, IADLEST launched the IADLEST Nationally Certified Instructor Program (INCI) to recognize and 

acknowledge the Nationôs FINEST instructors. These individuals display the best practices in training delivery by 

being highly recommended by POST and Academy Directors and by maintaining their training acumen by complet-

ing continuing professional education instructor coursework. 

To see a listing of the instructors nationally certified during the last three months go to page 34. 

 

IADLEST Nationally Certified Instructor (INCI) 

The IADLEST International Instructor certification is focused on all instructors that teach law enforcement officers 

in countries outside the United States.  It is also useful for those instructors from the United States that teach in for-

eign countries as part of U.S. Department of Justice, U.S. Department of State, U.N. missions, or other assignments 

where the credibility of instructor qualifications are paramount to securing assignments or the recognition of interna-

tional partner countries. 

 

To see a listing of the international instructors certified during the last three months go to page 37. 

 

IADLEST Internationally Certified Instructor (IICI) 

https://iadlest-ncp.org/
https://www.iadlest.org/training/instructor-certifications
https://www.iadlest.org/training/instructor-certifications
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IADLEST is pleased to welcome Montana as the 37th state POST to accept training programs that 

have been vetted by our exacting NCP certification process as qualified for in-service training 

hours. 

But even more important than in-service credit, the NCP certification is your assurance that the 

training you are about to receive is of the highest quality, the most relevant, well-designed, and is 

legally defensible. 

Training programs submitted to the NCP process are reviewed by our subject matter experts for 

content, format, best practices in adult education, and legal defensibility. 

There are now more than 300 training programs in our catalog, ranging from 1-hour online training 

to 40-hour intensive, hands-on, live classroom training. 

Many of the training programs are FREE or low-cost. 

Our newly designed online NCP Course List features a robust ñSearchò routine that will allow you 

to quickly find exactly the course that meets your current training needs. 

See:  NCP Course List 
 

Or, you can browse our online NCP Course Catalog. 

See:  NCP Course Catalog 

 

Nationally Certified Training Program  (NCP) 

Update 

https://iadlest-ncp.org/course-list-2/
https://iadlest-ncp.org/ncp-catalog/
https://iadlest-ncp.org/
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In 2022, IADLEST and the Law & Public Safety Education Network (LAPSEN) launched the Certified Youth In-

structor Program (CYI) to recognize and acknowledge the Nationôs finest instructors who work in schools and youth 

programs designed to foster careers in law enforcement. These individuals display the best practices in training de-

livery by being highly recommended by their schools, youth program directors, or the LEAs for whom they work. 

This program is for all instructors working with youth in law enforcement career programs and related public safety 

programs. 

To see a listing of the youth instructors certified during the last three months go to page 40. 

 

IADLEST/LAPSEN  

Certified Youth Instructor 

Through Presidential Executive Order 13929, the U.S. Attorney General, as appropriate and consistent with applica-

ble law, will allocate Department of Justice discretionary grant funding only to state, local, tribal, and university or 

college law enforcement agencies that have obtained (or are in the process of seeking) credentials certifying that they 

meet certain mandatory and discretionary standards for safe policing. 

For agencies that do not have a state-level accrediting organization, IADLEST serves as the accrediting agency. 

The states without accrediting organizations are Alaska, Hawaii, New Mexico, and West Virginia. 

 

IADLEST Use-of-Force Policy Certification 

 

 

          IADLEST Surveys - Members Ask Each Other    

 

 

Many of the questions you might have about your operations may have already been answered by surveys sent out to 

IADLEST Members. 

There were two surveys of interest posted recently: 

1. What is the ñidealò ratio of instructors to students for physical skills training? 

2. Is there a medical review or process for 911 telecommunications operators? 

Members can see the results here:  https://www.iadlest.org/members/surveys  

https://www.iadlest.org/members/surveys
https://www.iadlest.org/training/youth-instructor
https://www.iadlest.org/our-services/forcepolicycertification
https://www.iadlest.org/our-services/forcepolicycertification
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Accredited Academies: 

    National: 

¶ Idaho Peace Officer Standards and Training 

¶ Washtenaw Community College 

    International: 

¶ Kosovo Academy for Public Safety 

¶ Police Training Center of the Ministry of Interior of the Republic of North Macedonia 

¶ Dubai Police Criminal Investigation Department Training Center 

¶ United Arab Emirates Ministry of Interior Police College 

¶ Albania Security Academy 

¶ Police Academy of the Interior of the Federation of Bosnia and Herzegovina 

¶ Guyana Police Force Training Center 

¶ Eve Leary Campus, Georgetown 

¶ Suddie Campus, Essequibo 

¶ Adventure Campus, Berbice 

¶ National Police College of Jamacia 

     

    In Progress: 

¶ Colombian National Police Standards Center 

¶ Arkansas Department of Public Safety, Northwest Arkansas LE Training Academy 

¶ National Patrol Police Academies (Kyiv, Rivne and Kryvyi Rih) 

¶ Royal Bahamas Police Force College 

¶ Dubai Police Traffic Investigation Department Training Center 

 

 

           Continued page 23 

IADLEST Academy Accreditation 

IADLEST POST Accreditation 

 Accreditation affirms that the agency or academy is adhering to the highest international    

standards with regard to police standards and training. 
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!ƭōŀƴƛŀ - aƛƴƛǎǘŜǊ ƻŦ LƴǘŜǊƛƻǊ !ƴƴƻǳƴŎŜǎ {ŜŎǳǊƛǘȅ !ŎŀŘŜƳȅ L!5[9{¢ 
!ŎŎǊŜŘƛǘŀǝƻƴΤ плл bŜǿ tƻƭƛŎŜ hŶŎŜǊǎ .ŜǎǘƻǿŜŘ /ŜǊǝŬŎŀǘŜǎ  

 

 

 

 

 

 

 

 

 
hƴ hŎǘƻōŜǊ фΣ нлнпΣ ŀ Ϧ/ŜǊǝŬŎŀǝƻƴϦ ŎŜǊŜƳƻƴȅ ŦƻǊ плл ƴŜǿ {ǘŀǘŜ tƻƭƛŎŜ ς tŀǘǊƻƭ hŶŎŜǊǎΣ ƳŀǊƪŜŘ 
ǘƘŜƛǊ ƎǊŀŘǳŀǝƻƴ ŦǊƻƳ ǘƘŜ tƻƭƛŎŜ tǊƻŦŜǎǎƛƻƴŀƭ /ƻƭƭŜƎŜΣ ŀƴŘ ŜƴǘǊȅ ƛƴǘƻ ǘƘŜ !ƭōŀƴƛŀƴ {ǘŀǘŜ tƻƭƛŎŜ 
ŦƻǊŎŜΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǘƘŜ ŎŜǊŜƳƻƴȅ ǊŜŎƻƎƴƛȊŜŘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘǊŀƛƴƛƴƎ ŦƻǊ оуо ǎǘǳŘŜƴǘǎ ŜƴǘŜǊƛƴƎ 
ǘƘŜ CŀŎǳƭǘȅ ƻŦ {ŜŎǳǊƛǘȅ ŀƴŘ LƴǾŜǎǝƎŀǝƻƴ ƻƴ ǘƘŜ ǇǊŜƳƛǎŜǎ ƻŦ ǘƘŜ !ƭōŀƴƛŀƴ {ŜŎǳǊƛǘȅ !ŎŀŘŜƳȅΦ 

/ŜǊŜƳƻƴȅ ŘƛƎƴƛǘŀǊƛŜǎ ƛƴŎƭǳŘŜŘ aƛƴƛǎǘŜǊ ƻŦ ǘƘŜ LƴǘŜǊƛƻǊΣ aǊΦ 9ǊǾƛƴ IƻȄƘŀΣ /ƘŀƛǊƳŀƴ ƻŦ ǘƘŜ {ŜŎǳǊƛǘȅ 
/ƻƳƳƛǧŜŜ ƻŦ tŀǊƭƛŀƳŜƴǘΣ aǊΦ bŀǎƛǇ bŀœƻΣ 5ƛǊŜŎǘƻǊ DŜƴŜǊŀƭ ƻŦ ǘƘŜ {ǘŀǘŜ tƻƭƛŎŜΣ 9ȄŜŎǳǝǾŜ [ŜŀŘŜǊ 
LƭƛǊ tǊƻŘŀΣ 5ƛǊŜŎǘƻǊ ƻŦ ǘƘŜ 9¦п[9! ǇǊƻƎǊŀƳ ƛƴ !ƭōŀƴƛŀ ŀƴŘ ¦Φ{Φ 9Ƴōŀǎǎȅ wŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ ǘƘŜ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ WǳǎǝŎŜΣ L/L¢!t ŀƴŘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ {ǘŀǘŜ Lb[ .ǳǊŜŀǳΣ ǿƘƻ ƧƻƛƴŜŘ ŦŀƳƛƭȅ ŀƴŘ 
ƎǳŜǎǘǎ ƻŦ ǘƘŜ ǇƻƭƛŎŜ ƎǊŀŘǳŀǘŜǎΦ  

aƛƴƛǎǘŜǊ ƻŦ LƴǘŜǊƛƻǊ IƻȄƘŀΣ ŀƴƴƻǳƴŎŜŘ ŦƻǊ ǘƘŜ ŬǊǎǘ ǝƳŜΣ ŀƊŜǊ ƳƻǊŜ ǘƘŀƴ ǘǿƻ ŘŜŎŀŘŜǎ ƻŦ ¦Φ{Φ ŀǎǎƛǎπ

ǘŀƴŎŜ ōȅ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ WǳǎǝŎŜΣ LƴǘŜǊƴŀǝƻƴŀƭ /ǊƛƳƛƴŀƭ LƴǾŜǎǝƎŀǝǾŜ ¢ǊŀƛƴƛƴƎ !ǎǎƛǎǘŀƴŎŜ tǊƻπ

ƎǊŀƳ όL/L¢!tύΣ ǘƘŜ {ŜŎǳǊƛǘȅ !ŎŀŘŜƳȅ ǿŀǎ ŀǿŀǊŘŜŘ ά!ŎŎǊŜŘƛǘŀǝƻƴ 9ȄŎŜƭƭŜƴŎŜΣέ ōȅ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ 

!ǎǎƻŎƛŀǝƻƴ ƻŦ 5ƛǊŜŎǘƻǊǎ ƻŦ [ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ {ǘŀƴŘŀǊŘǎ ŀƴŘ ¢ǊŀƛƴƛƴƎΣ όL!5[9{¢ύΦ  ¢ƘŜ aƛƴƛǎǘŜǊ 

ǘƘŀƴƪŜŘ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ ŦƻǊ ǘƘŜƛǊ ǎǘŜŀŘŦŀǎǘ ŎƻƴǘǊƛōǳǝƻƴǎ ƛƴ ǘƘŜ ƳƻŘŜǊƴƛȊŀǝƻƴ ƻŦ ǘƘŜ {ŜŎǳǊƛǘȅ 

!ŎŀŘŜƳȅΣ ǎǘŀǝƴƎ άǘƘŜ {ŜŎǳǊƛǘȅ !ŎŀŘŜƳȅΣ ƛǎ ŀ ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ ƛƴǎǝǘǳǝƻƴΣ ŀŎŎǊŜŘƛǘŜŘ ōȅ ǘƘŜ aƛƴƛǎπ

ǘǊȅ ƻŦ 9ŘǳŎŀǝƻƴΦ ¢Ƙƛǎ ƛǎ ƎƻƻŘ ƴŜǿǎ ōŜŎŀǳǎŜ ǘƻŘŀȅ ŀǎ ǿŜ ǎǇŜŀƪ ǘƘƛǎ !ŎŀŘŜƳȅ Ƙŀǎ ŎƻƳǇƭŜǘŜŘ ǘƘŜ 

ǇǊƻŎŜǎǎ ƻŦ ŀŎŎǊŜŘƛǘŀǝƻƴΣ ŀƭǎƻ ōȅ ƻǳǊ ƛƴǘŜǊƴŀǝƻƴŀƭ ǇŀǊǘƴŜǊǎΣ L!5[9{¢Σ ōŀǎŜŘ ƛƴ ǘƘŜ ¦Φ{Φέ 

tǊƻŦŜǎǎƻǊ LƭƛǊƧŀƴ aŀƴŘǊƻΣ wŜŎǘƻǊ ƻŦ ǘƘŜ {ŜŎǳǊƛǘȅ !ŎŀŘŜƳȅ ǘƘŀƴƪŜŘ ǘƘƻǎŜ ǇǊŜǎŜƴǘ ŦƻǊ ǘƘŜƛǊ ǇŀǊǝŎƛπ
Ǉŀǝƻƴ ŀƴŘ ŎƻƴǝƴǳŜŘ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ {ŜŎǳǊƛǘȅ !ŎŀŘŜƳȅ ƛƴ ƛǘǎ ƧƻǳǊƴŜȅ ƻŦ ŜŘǳŎŀǝƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ 
ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ǘǊŀƛƴƛƴƎ ƛƴ !ƭōŀƴƛŀΦ tǊƻŦŜǎǎƻǊ aŀƴŘǊƻ ŀŘŘǊŜǎǎŜŘ ǘƘŜ ƎǊŀŘǳŀǝƴƎ 
ŎƭŀǎǎΤ ŎŀǳǝƻƴƛƴƎ ǘƘŜ ƴŜǿ ǇƻƭƛŎŜ ƻŶŎŜǊǎ ǘƻ ǊŜƳŀƛƴ ǾƛƎƛƭŀƴǘ ŀƴŘ ŜǘƘƛŎŀƭ ŀǎ ǘƘŜȅ ŎŀǊǊȅ ƻǳǘ ǘƘŜƛǊ Řŀƛƭȅ 
ǿƻǊƪΤ ŘŜŀƭƛƴƎ ǿƛǘƘ ƛƴǘŜǊŦŜǊŜƴŎŜΣ ǇǊŜǎǎǳǊŜ ŀƴŘ ǘƘŜ ǘŜƳǇǘŀǝƻƴ ŦǊƻƳ ŎƻǊǊǳǇǘ ǇŜƻǇƭŜ ǿƘƻ ǎŜŜƪ ŜŀǎŜ 
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ƛƴ ǘƘŜƛǊ ƛƭƭŜƎŀƭ ǇŀǘƘǎ ƻŦ ŎǊƛƳƛƴŀƭ ŀŎǝǾƛǝŜǎΦ  tǊƻŦŜǎǎƻǊ aŀƴŘǊƻ ǿŀǊƴŜŘ ǘƘŜ ƴŜǿ ǇƻƭƛŎŜ ƻŶŎŜǊǎ ǘƻ 
ŀǾƻƛŘ ǘŜƳǇǘŀǝƻƴΣ ǎǘŀǝƴƎ άŎƻǇƛƴƎ ǿƛǘƘ ǘƘŜǎŜ ǎƛǘǳŀǝƻƴǎ ƛǎ ŘƻƴŜ ƻƴƭȅ ƛŦ ȅƻǳ ŎǳƭǝǾŀǘŜ ƛƴ ȅƻǳǊ Ŏƻƴπ
ǎŎƛŜƴŎŜ ǘƘŜ ŎƻƴǾƛŎǝƻƴ ǘƻ ŀǇǇƭȅ ǘƘŜ ƭŀǿ ǊƛƎƻǊƻǳǎƭȅ ŀƴŘ Ŝǉǳŀƭƭȅ ŦƻǊ ŀƭƭΦϦ 

¢ƘŜ {ŜŎǳǊƛǘȅ !ŎŀŘŜƳȅ wŜŎǘƻǊΣ ǘƘŀƴƪŜŘ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ ŀƴŘ L/L¢!t ŦƻǊ ǘƘŜƛǊ ǎǳǇǇƻǊǘ ŀƴŘ ŀǎǎƛǎπ

ǘŀƴŎŜ ǘƻ ǘƘŜ !ŎŀŘŜƳȅΣ ƛƴ ǘƘŜ !ŎŎǊŜŘƛǘŀǝƻƴ ƧƻǳǊƴŜȅΣ ǎǘŀǝƴƎΥ  

άL ŀƳ ǇǊƻǳŘ ŀǎ wŜŎǘƻǊ ƻŦ ǘƘƛǎ !ŎŀŘŜƳȅ ŀƴŘ ŀƭƭ ǘƘŜ ǎǘŀũ ǿƘƻ ƘŀǾŜ ŜƴŀōƭŜŘ ȅƻǳǊ ŎŜǊǝŬŎŀǘŜǎ ǘƻ ōŜ 

ŀŎŎǊŜŘƛǘŜŘ ǘƻŘŀȅΦ ¢Ƙƛǎ ǘȅǇŜ ƻŦ 9ǳǊƻ-!ǘƭŀƴǝŎ /ƻƻǇŜǊŀǝƻƴΧǿƛǘƘ ŀŎŀŘŜƳƛŀ ŀƴŘ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ 

ǘǊŀƛƴƛƴƎ ǎǘŀƴŘŀǊŘǎ ōŜǘǿŜŜƴ ƻǳǊ ŎƻǳƴǘǊƛŜǎΣ ǎƘƻǿǎ ŀ ƘƛƎƘ ǎǇƛǊƛǘ ƻŦ ŜȄŎƘŀƴƎŜΣ ƭŜŀǊƴƛƴƎΣ ǇǊƻŦŜǎǎƛƻƴŀƭ 

ŜƴŜǊƎƛŜǎΣ ƛƴ ƻǳǊ Ƨƻƛƴǘ ŬƎƘǘ ŀƎŀƛƴǎǘ ƻǊƎŀƴƛȊŜŘ ŎǊƛƳŜΣ ǘǊŀŶŎƪƛƴƎΣ ŀƴŘ ǘŜǊǊƻǊƛǎƳΤ ǘƻ ŎƻƴǎƻƭƛŘŀǘŜ ǎŜŎǳπ

ǊƛǘȅΣ ǘǊŀƴǉǳƛƭƛǘȅ ŀƴŘ ƎǳŀǊŀƴǘŜŜ ŘŜƳƻŎǊŀŎȅ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅΦέ  

¢ƘŜ 5ƛǊŜŎǘƻǊ DŜƴŜǊŀƭ ƻŦ ǘƘŜ {ǘŀǘŜ tƻƭƛŎŜΣ ŀƴŘ ǘƘŜ /ƘŀƛǊƳŀƴ ƻŦ ǘƘŜ bŀǝƻƴŀƭ {ŜŎǳǊƛǘȅ /ƻƳƳƛǎǎƛƻƴ 
ŎƻƴƎǊŀǘǳƭŀǘŜŘ ǘƘŜ ƴŜǿƭȅ ŎŜǊǝŬŜŘ ǇƻƭƛŎŜ ƻŶŎŜǊǎ ŀƴŘ ǿƛǎƘŜŘ ǘƘŜƳ ǿŜƭƭ ƛƴ ǘƘŜƛǊ ƴŜǿ ǇǊƻŦŜǎǎƛƻƴΣ 
ŎƘŀǊƎƛƴƎ ǘƘŜ ƻŶŎŜǊǎ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜ ŀ ǎǿƻǊƴ Řǳǘȅ ǘƻ ǇǊƻǘŜŎǘ ōŀǎƛŎ ƘǳƳŀƴ ǊƛƎƘǘǎΣ ŀƴŘ ŎŀǊǊȅ ƻǳǘ 
ǘƘŜƛǊ ƻǊŘŜǊǎ ǿƛǘƘ ǘƘŜ ǳǘƳƻǎǘ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΣ ǘƻ ƪŜŜǇ ǘƘŜƛǊ ŎƻƳƳǳƴƛǝŜǎ ǎŀŦŜΦ  

¢ƘŜ L/L¢!t !ƭōŀƴƛŀ Ƴƛǎǎƛƻƴ Ƴŀƛƴǘŀƛƴǎ ŀƴŘ ŜƴŘǳǊƛƴƎ ǇǊŜǎŜƴŎŜ ŀǘ ǘƘŜ {ŜŎǳǊƛǘȅ !ŎŀŘŜƳȅ ŦǳƴŘŜŘ ōȅ 
ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ {ǘŀǘŜ Lb[ .ǳǊŜŀǳΣ ǘƻ ŦǳǊǘƘŜǊ ǘƘŜ ǊǳƭŜ ƻŦ ƭŀǿ ŀƴŘ 9¦ ƛƴǘŜƎǊŀǝƻƴΦ 
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The Academy Innovations research project is supported by the U.S. Department of Justice COPS Office. The project 

is designed to develop evidence-based training methods for the law enforcement industry. The goal is to identify im-

proved methodologies for delivering entry-level law enforcement training content. 

 

Project Results 

This one-of-a-kind research project utilized ongoing academy classes to answer the following questions: 

1. Does frequency of instruction on a topic (integrated into the curriculum at specific intervals) impact knowledge 
retention? 

 

2. What impact does online instruction have on knowledge retention (positively or negatively) compared to tradi-
tional classroom delivery? 
 

The results have been published in two formats: 
 
 A practitionerôs guide now available on the COPS Office website 
And 
 A technical paper published in The Policing Journal. 
 
See the Academy Innovations page on the IADLEST website for links to these and other project resources. 
 

Academy Innovations: Project Results 

 

A Civilian Marine Corps Police Academy student, performs a baton block after receiving an Oleoresin Capsicum spray.                                         

Photo credit:  Defense Visual Information Distribution Service  

https://www.iadlest.org/our-services/academy-innovations
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The Constitutional Decision-Making for Law Enforcement: Protecting Civil Rights While Pur-
suing Justice project is funded through a federal grant with the Bureau of Justice Assistance and 
aims to deliver a high-quality, accessible, and interactive tool that will enhance law enforcement of-
ficers' understanding and application of constitutional principles in the field. By making this re-
source accessible and user-friendly, we aim to advance the quality and effectiveness of constitution-
al decision-making training resources for law enforcement nationwide. 

 

The digital job aid aims to provide law enforcement officers with accessible, scenario-based learn-
ing tools focused on constitutional policing principles. The job aid will be designed as a suite of re-
sources that will be available both as a website and a mobile app.  

 

The digital job aid will be organized around 10 categories of constitutional policing principles. Cat-
egories include:  

 

¶ Seizures and non-seizures of persons 

¶ Searches of persons 

¶ Vehicle stops and searches 

¶ Reasonable suspicion and probable cause 

¶ Voluntary consent to search 

¶ Entry into/upon private premises 

¶ Searches and non-searches 

¶ Interview and Interrogation 

¶ First, Second, and Fourteenth Amendment issues 

¶ General principles 

 

The primary audience for the digital job aid will be law enforcement trainers (basic academy, in-
service, roll call) in the U.S. but the tool may also be used by officers, field training officers, super-
visors, and leaders. This resource is currently in development and the target for release to the field is 
October 2025. 

Constitutional Decision-Making Curriculum 

Support to Academies 

https://www.iadlest.org/our-services/constitutional-policing
https://www.iadlest.org/our-services/constitutional-policing
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In 2025 IADLEST, with support from the COPS 
Office, is kicking off a project to modernize the Code of 
Police Ethics and establish a model standard for law en-
forcement ethics, a crucial component in shaping the con-
duct and professionalism of law enforcement officers na-
tionwide. This 2-year initiative fills a significant gap in 
the law enforcement field by addressing outdated ethical 
standards and aligning them with contemporary policing 
practices and professionalism of law enforcement officers 
across the United States.  

In the rapidly evolving landscape of modern po-
licing, there is a critical need to reassess and update the 
foundational principles guiding law enforcement profes-
sionals. The existing most well-known law enforcement 
codes and canons of ethics, published by the International 
Association of Chiefs of Police (IACP) in 1957, have re-
mained largely unchanged for over half a century, in 
some areas failing to adequately address contemporary 
challenges and societal expectations. As societal values 
evolve and communities seek greater accountability and 
transparency, it is imperative to revisit and update ethical 
expectations and standards within law enforcement. Now 
is the time to establish a national model ethical standard 
for law enforcement to enhance professionalism and 
community trust.  

 One of the hallmarks of any profession is the 
adoption of and adherence to ethical standards by its 
members. A national law enforcement ethics standard 
tied to officersô professional license, is a major element 
missing in the effort to elevate law enforcement to a pro-
fession. While IADLEST has created Model Standards 
for POST Administration i, there is not currently a nation-
al  law enforcement ethical standard that can be uniform-
ly applied by licensing or certifying agencies. 

 There are currently over 50,000 records in the 
IADLEST National Decertification Index, a national reg-
istry of certificate or license disciplinary actions relating 
to officer misconduct. ii The public perception of the eth-
ics of police officers, according to the latest Gallup Hon-
esty and Ethics poll, is down nearly 10% over the past 
five years. iii  

To address these challenges, IADLEST will con-
vene a working group of POST staff, such as directors 
and legal counsel, as well as commission/board repre-
sentatives as law enforcement leaders. The working 
group will collaborate on the development of a uniform 
ethics and professionalism statement. This statement will 
serve as a comprehensive framework and a model stand-
ard to guide law enforcement agencies in promoting ethi-
cal conduct, enhancing public trust, and advancing the 

professionalism of the law enforcement profession.        
A model law enforcement ethics standard, paired with a 
robust campaign to encourage adoption by the nationsô 
POST agencies, will strengthen accountability and foster 
consistency for addressing violations of ethical behavior 
among law enforcement officers nationwide.  

By bringing together this working group of sub-
ject matter experts to establish an updated national model 
ethical standard, this initiative aims to enhance public 
confidence in law enforcement practices nationwide. Ad-
ditionally, it seeks to equip law enforcement profession-
als with the necessary tools and guidance to navigate 
complex ethical dilemmas in a rapidly evolving societal 
landscape. 

IADLEST will convene the working group in-
person to coincide with the annual conference in Char-
lotte, NC in June 2025. POST staff and representatives 
are invited to reach out to the project team with ques-
tions, ideas, or resources (including any existing stand-
ards in place related to ethics) relevant to the national 
model ethical standard project: briangrisham@iadlest.org 
and dianne@iadlest.org.  

ðððððððððððð- 

iInternational Association of Directors of Law Enforce-
ment Standards and Training. (n.d.) IADLEST Model 
Standards for POST Administration. Retrieved May 7, 
2024 from  https://www.iadlest.org/our-services/model-
standards 
iiInternational Association of Directors of Law Enforce-
ment Standards and Training. (n.d.) IADLEST National 
Decertification Index. https://www.iadlest.org/our-
services/ndi/about-ndi  
 
iiiEthics Ratings of Nearly All Professions Down in U.S. 
https://news.gallup.com/poll/608903/ethics-ratings-nearly 
professions-down.aspx 
Ш 
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https://www.iadlest.org/our-services/model-standards
https://www.iadlest.org/our-services/ndi/about-ndi
mailto:briangrisham@iadlest.org
mailto:dianne@iadlest.org
https://www.iadlest.org/our-services/model-standards
https://www.iadlest.org/our-services/model-standards
https://www.iadlest.org/our-services/ndi/about-ndi
https://www.iadlest.org/our-services/ndi/about-ndi
https://news.gallup.com/poll/608903/ethics-ratings-nearly-professions-down.aspx
https://news.gallup.com/poll/608903/ethics-ratings-nearly-professions-down.aspx
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It is in the spirit of growth and responsiveness that the International Association of Directors of Law 

Enforcement Standards and Training has resolved to establish a set of MODEL STANDARDS to 

which all states may aspire. 

 

Current sets of Model Standards are posted on the IADLEST website: 

Model Standards for POST Agencies 

Firearms Instructor Certification 

IADLEST Training Standards 

 

In addition, the following informational items are available on the IADLEST website: 

Military Police Training and Reciprocity 

US Army Physical Readiness Requirements 

Federal Training Reciprocity Manual 

 

 

                        Model Standards 

A NYPD officer poses hanging 

above Times Square.  1920 

https://www.iadlest.org/our-services/model-standards
https://www.iadlest.org/our-services/model-standards#FI
https://www.iadlest.org/our-services/model-standards#TS
https://www.iadlest.org/members/military-police-training
https://www.iadlest.org/Portals/0/AD1097586%20Baseline%20Soldier%20Physical%20Readiness%20Requirements%20Study.pdf?ver=lI8Q0CmCEx_rmeabYlwG4Q%3d%3d
https://www.iadlest.org/members/federal-training-reciprocity-manual
https://www.iadlest.org/our-services/model-standards
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IADLEST Has an Important Seat at the Table 

 

In October our Deputy Executive Director attended the IACP Conference in Boston giving him the 
opportunity to promote IADLEST programs on a one-on-one basis with attendees. 

 

Also in October, he met with the Elizabeth Smart Foundation and Phase Alliance in Utah to discuss 
collaboration and consultation. 

Both organizations are deeply involved in the fight against human trafficking and violence against 
women. 

The mission of the Elizabeth Smart Foundation: 

ñThe Elizabeth Smart Foundation exists to drive social change in the fight against sexual vio-
lence. Our education programs adopt a thoughtful, trauma-informed approach and include the 
perspectives of survivors and victims. We envision a compassionate society where survivors 
are heard, individuals are empowered, and sexual violence is eliminated.ò 

 

 

 

 

 

 

 

 

 

 

November saw Brian participating in the Yale University Justice Collaboratory study on POST 
Commission authority and effectiveness. 

Brian provided feedback on the very controversial first draft and attended a November convening at 
Yale with key POST agencies and law enforcement executives to discuss a better final product. 
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IADLEST Partner Advisory Committee (IPAC) 

The IADLEST Partner Advisory Committee (IPAC) is comprised of fifteen organizations that provide services to 

Law Enforcement and Corrections Officers and their organizations. Members of the IPAC  help ensure that training 

and standards meet the needs of the Public Safety industry,  help to promote the adoption of best practices, and  pro-

vide IADLEST with perspectives and recommendations regarding selected IADLEST projects and initiatives.  The 

IPAC also offers support and recommendations for assisting IADLEST with attaining its annual funding objectives 

to ensure the viability and continuity of IADLEST for the benefit of the public safety community. 

 

 

IPAC Members 

meet during 

the IADLEST 

Conference in 

June 2024 

https://www.acadis.com/
https://www.axon.com/
http://www.directactionresilience.org/
http://force-concepts.com/
https://www.forcescience.com/
https://guardianalliancetechnologies.com/
https://commandcollege.org/
https://www.columbiasouthern.edu/
https://www.nw3c.org/UI/Index.html
https://www.virtra.com/
https://www.virtualacademy.com/?utm_source=IADLEST_website&utm_medium=Email&utm_campaign=IPAC_Members_IADLEST&utm_content=imagelink
https://www.benchmarkanalytics.com/
https://www.lexipol.com/industries/law-enforcement/
https://www.polis-solutions.ai/
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The National Decertification Index has been under development and in use in various forms for over 20 years. 

It has provided law enforcement agencies with a tool to help screen the backgrounds of prospective new hires, be they 

new recruits or officers transferring from another agency. 

Records regarding officer misconduct are entered by police officer standards and training agencies (POST Agencies), 

or other certifying authorities.  These records are made available for query by police, sheriffs, and other qualified 

agencies in order to give those agencies full information about individuals applying for hire. 

Over the life of the system, a total of over 54,552 records have been entered by 50 certifying agencies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Expansion Project 

With the sponsorship of the US Department of Justice, Office of Justice Programs, Bureau of Justice Assistance, the 

NDI has embarked on a radical redesign and expansion of services. 

Some states have made query of the NDI a legal or regulatory requirement for the hiring agencies under their jurisdic-

tion.   

For more information and to request access to the NDI see: 

IADLEST National Decertification Index 

UPDATE:  Redesign of the system is in full swing with Simon Computing making 

strides in developing the revised database.  The database structure is mostly com-

plete and work is being done on the new user-facing pages. 

In January, IADLEST staff made a presentation to the White House Domestic Poli-

cy Council along with representatives of the Department of Justice. 

You can view that presentation here:  White House Domestic Policy Council 

Presentations were also made to management and staff of the National Law En-

forcement Accountability Database (NLEAD), which is the federal version of NDI. 

Federal law enforcement agencies are now required to query NDI as part of their 

pre-employment background investigations. 

Over 100 federal agencies are now represented on the NDI. 

https://www.iadlest.org/our-services/ndi/about-ndi
https://www.whitehouse.gov/briefing-room/statements-releases/2025/01/14/readout-of-the-white-house-convening-on-police-accountability-databases/
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National Law Enforcement Academy Resource Network 

(NLEARN) 

 

NLEARN is a service of IADLEST offered at no cost to law enforcement instructors, academy personnel, training 

coordinators, and patrol officers. 

This service posts weekly news about training opportunities, as well as references to news reports and technical arti-

cles of value to all segments of the law enforcement community. 

NLEARN also serves as a repository of lesson plans, training manuals, and online training programs ready for im-

mediate download or use by members of the website. 

A weekly email alert is sent out listing the new content added to the website.   

The email list currently includes over 16,000 recipients. 

Recent posts include: 

 

The Honor of Command 

Suicide PreventionðSay the Words 

Ten Things about Emergency Driving 

Alternatives to ñChoke Holdsò 

A Ghost Gun Guide 

Cannabis Impaired Driving Investigations 

 

Your IADLEST membership automatically gives you full access to all NLEARN resources.  Log in here: 

 

 NLEARN Website 

 

 

https://www.iadlest.org/our-services/nlearn/about-nlearn


33 

 

 

About IADLEST 
 

Mission 

 

IADLEST's mission is to support the innovative development of professional standards in public 

safety through research, development, collaboration and sharing of information, to assist states 

and international partners with establishing effective and defensible standards for the employment 

and training of public safety personnel. 

 

Focus 

 

IADLEST is an association of standards and training managers and leaders. Its primary focus is 

criminal justice standards and training. To the extent that the focus and the values promoted there-

by can be furthered and shared, all training professionals are welcome as members. 

 

 

Activities 

 

IADLEST offers its members an opportunity to meet with other training and standards managers 

to exchange ideas, seek advice, and to compare progress. Members receive the products of 

IADLEST projects, national policy input, and innovations in criminal justice standards and train-

ing. 
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New NATIONALLY CERTIFIED INSTRUCTOR UPDATE 
by: Kelly Alzaharna, IADLEST Program Manager 

 

 

Each quarter, we recognize our newest recipients of IADLESTôs National Certified Instructor 
(INCI) Program certification. They are subject matter experts (SME) who have focused their 
talents on law enforcement training, increasing IADLESTôs influence on training excellence, 
and making a continued, positive impact on the work of law enforcement officers. 
IADLESTôs National Certified Instructors come highly recommended by their peers or 
IADLEST members. 
 
Their credentials include significant training and curriculum development experience and a 
demonstrated commitment to improving criminal justice training and society. 

See the full list of  INCI Instructors 

 

 
 

   

David Bautista 

David is a Lieutenant with the San 

Diego PD with over 30 years LE ex-

perience. He is an instructor in fire-

arms, use of force, implicit bias, ra-

cial profiling, de-escalation, tactical 

conduct and critical incident man-

agement.  

 Christian Behr 

Christian retired from the Augusta 

Maine PD before joining the Kenne-

bec & Somerset DA's office as a 

detective focusing on domestic vio-

lence and sex crimes. He teaches 

police training officer, leadership, 

media relations and domestic vio-

lence.  

Richard Caito 

Richard retired from the Amherst 

(NY) PD after 20-years service. He 

is now an instructor with the Erie 

County LE Training Academy 

where he teaches instructor develop-

ment, FTO, EVOC and patrol tac-

tics.  

https://www.iadlest.org/training/instructor-certifications/national-certified-instructor/inci-instructors
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Donavon Heavener 

Donovan retired from the Federal 

Way PD in Washington state. He 

trained as a polygraph examiner and 

served as an FTO. He specializes in 

SFST, search and seizure and basic 

tactical medical.  

Kristy Dorton 

Kristy is a Public Safety Dispatcher 

and Training Officer for the Sacra-

mento Police Department. She was 

Dispatcher of the year in 2015 and 

2024. She received a Distinguished 

Service Award for her work follow-

ing a church shooting in 2022.  

Kevin Martinez 

Kevin is a retired police sergeant. He 

now serves as Manager of Law En-

forcement Partnerships at Movement-

Forward, Inc. He developed the Law 

Enforcement Community Engage-

ment Training Seminar which he has 

delivered all along the East Coast and 

in the Caribbean.  

   

Susan Norris 

Susan is the founder of Rescuing Hope 

and has been in the fight against sex 

trafficking since 2010.  She is a mem-

ber of the Georgia State Human Traf-

ficking Task Force, a Georgia POST 

instructor and SME for FLETC. 

William Poe 

William is currently a Senior Tech-

nical Trainer with Motorola Solu-

tions teaching license plate reader 

systems to LE agencies around the 

county.  He served 20 years in LE 

including bomb disposal.  He also 

taught Taser. 

Paul Grattan 

After 22 years service in the NYPD, 

Paul began his role as LE Field Ad-

visor for the NY Division of Crimi-

nal Justice Services. He provides 

training, technical assistance and 

policy guidance in the areas of evi-

dence-based policing, gun & violent 

crime reduction and problem-

oriented policing.  
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 Carmelo Villegas 

Carmelo retired after 25 years as a 

sergeant in the Camden, NJ PD. He 

teaches active and new officers in 

police procedures & policies, use of 

force, evidence handling and crime 

scene investigation. He works with 

Walden Federal Security to train 

court security officers. 
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 NEW INTERNATIONALLY CERTIFIED INSTRUCTORS UPDATE 

 

By: Kelly Alzaharna, IADLEST Program Manager 

 
 

 

 

 

 

 

See the full listing of IICI Instructors 

 

   

Christopher Mandigma 

Chris Mandigma is a recognized 
subject matter specialist in law en-
forcement defensive tactics, curricu-
lum design and is a POST-certified 
instructor. He served at the federal 
level and has over 15 years of expe-
rience as a trainer.  

Ali Alsuwaidi 

Ali is a certified lecturer in the Du-

bai General Department of Criminal 

Investigation, and Deputy Director 

of Criminal Investigation. He has 28 

years of professional and administra-

tive experience. He has participated 

in many important criminal investi-

gations. Currently, he specializes in 

the preparation and supervision of 

forensic courses.  

Hesham Abdullah 

Hesham has been a member of the 
Dubai Police since 1997. He has an 
extensive knowledge of crime and 
crime prevention. He is also an ex-
pert in body language and lie detec-
tion.  

 

 

 

 

Continued page 38 

 

https://www.iadlest.org/training/instructor-certifications/international-certification/iici-instructors
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Hamad Alameeri 

As a member of the Dubai Police he 

has specialized in criminal investiga-

tion, crime case management, crime 

classification and developing policies 

and procedures. 

Ahmed Alfalasi 

Ahmed is a certified trainer and lec-

turer for the Dubai Police.  He is the 

Head of the Field Monitoring Depart-

ment.  His is expert in simulations 

and scenarios, and trains other in-

structors in these areas. 

Mohammed Aldhanhani 

Mohammed is the Head of the Plan-

ning Department Training Center for 

the Dubai Police.  He specializes in 

statistical analysis, criminal programs 

and human resources analysis 

   

Shuaib Alhammadi 

Shuaib is the Head of the Internation-

ally Wanted Section ñINTERPOLò at 

the Dubai Police General Command.  

He is a certified trainer and lecturer 

and certified lawyer. 

Matar Alshamsi 

Matar is Head of the Detention and 

Deportation Department of the Du-

bai Police.  He is a certified trainer 

and teaches Criminal Investigation 

Techniques 

Nasser Alhadad 

Nasser is a Police Liaison Officer 

now working in the Financial 

Crimes Investigation Unit.  He is 

part of the Legal Case Establish-

ment Team, Integrated Management 

Program Team, and General Investi-

gations Team. 

 

 

Continued page 39 
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Khalid Alrais 

Khalid joined the Dubai Police in 

2006 and is now a Second Lieutenant 

in the General Department of Crimi-

nal Investigation.  He is a member of 

the Center for Leadership Develop-

ment, the Interrogation Officers 

Team and the INTERPOL Young 

Leaders Program. 

Fawzia Hamood 

Fawzia has a Masters degree in Law 

and specializes in dealing with inves-

tigations involving children as well 

as the rights of children, interrogation 

of minors, and calming the child in 

stressful situations and gaining their 

trust. 

Hamad Alhammadi 

Hamad is a captain in the Dubai Po-

lice heading the Criminal Control 

Department.  His responsibilities in-

clude developing and training person-

nel.  He has earned a Bachelors in 

Law degree. 

   

Badr Alhammadi 

Working with the Dubai Police, Badr 

has over 26 years experience in the 

field of investigation and employee 

training.  He is expert in data analysis 

and problem solving as well as experi-

ence in managing personnel and super-

vising development projects. 

Khalid Banasser 

Khalid is a 1st Lieutenant in the Du-

bai Police Criminal Investigation 

Department.  He holds multiple law 

diplomas and lectures in schools, 

colleges and communities. 

Obiad Almazrouei 

Obiad has Bachelor degrees in law 

and police science.  He has trained 

employees in technical surveillance 

and now works at HQ doing crime 

analysis using the SAS program.  

He is the Head of the Smart Recog-

nition Division. 
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We congratulate educator David Beauregard, 
the latest individual to receive Certified 
Youth Instructor certification from 
IADLEST. 

David retired from the Bath (Maine) Police 
Department after 25 years service. He teach-
es criminal justice for Bath Tech. His stu-
dents won the state SkillsUSA CSI competi-
tion in 2024 and competed at national. His 
students have gone on to law enforcement, 
corrections, and dispatching careers. 

He is the Head Girls Soccer Coach for Morse High School. 

He is also a CrossFit Level II instructor and owns his own gym, train-
ing high school athletes and adults. 

 

Teaching: 

ñA good coach can change a game.  A great coach can change a life.ò 

              ï John Wooden. 

             

https://www.iadlest.org/training/youth-instructor
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Photo credit:  Gerd Altmann from Pixabay 

 

IADLEST 
 

We encourage you to visit IADLESTôs robust set of social media sites, that can 

assist your search for training and standards information.  

 

Å   Facebook 

¶   LinkedIn 

¶   X (formally known as Twitter) 

¶   YouTube Channel 

 

 

https://www.facebook.com/IADLEST/
https://www.linkedin.com/company/iadlest/
https://twitter.com/IADLEST
https://www.youtube.com/channel/UCObihGYvwEV0uedgbyBuElA
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 IADLEST Nationally Certified Training Courses Update  
 

IADLEST 

National Certification Program  

Certified Courses 
 

For more information, contact 

Andy@iadlest.org 

https://iadlest-ncp.org/ 

 

,łĔīĔĬèĥǜIĬŝĀŽōĔČèōĔĳĬ 
 

Vector Solutions 

Understanding Hate Crimes  

1 Hour  Online  

 

Crimes Against Children Part I 

1 Hour  Online 

 

Crimes Against Children Part II 

1 Hour  Online 

 

Missing Persons - Initiating an AMBER or Silver Alert 

1 Hour  Online 

 

Domestic Violence 

1 Hour  Online 

 

Initial Incident Command for In-Progress Events 

1 Hour  Online 

  

mailto:Andy@iadlest.org?subject=NCP%20Inquiry
https://iadlest-ncp.org/
https://www.firstforward.com/Marketplace/Detail/95e1d532-7698-11ef-820b-96f59cb6e2e7?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/9f391d9b-7696-11ef-820b-96f59cb6e2e7?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/e154bf36-7697-11ef-820b-96f59cb6e2e7?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/736fbaea-8fe2-11ef-820b-aa176b9fa9c2?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/8ec5cabf-d525-11ec-8203-fa2f1951c12f?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/7f738326-a5ba-11ef-820b-aa176b9fa9c2?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
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,łĔīĔĬèĥǜIĬŝĀŽōĔČèōĔĳĬǜǸöĳĬōȅüǹ 
 
Virtual Academy 

 

Basic Interview Techniques: Effective Information Gathering 

1 Hour  Online   

 

Collecting and Preserving Electronic Evidence 

1 Hour  Online 
 

Icarus Aerospace 

 

UAS for Public Safety 

20 Hour  Classroom 

 

NW3C 

 

Intellectual Property Theft Training 

8 Hour  Classroom   Free 

 

Introduction to the Internet of Things 

1.5 Hour  Online  Free 

 

IIR 

 

Social Network Analysis for Crime Prevention 

3 Hour  Online   

 

,ĳīīŒĬĔōŤǜqĳĥĔöĔĬČ 
 
Virtual Academy 

 

Implicit Bias: Recognition, Reduction, and Prevention 

2 Hour  Online 

 

IIR 

Leading and Motivating Police to Reduce Crime 

3 Hour  Online   

https://www.virtualacademy.com/category-listing?searchFilter=basic+interview
https://www.virtualacademy.com/category-listing?searchFilter=Collecting+and+Preserving
https://www.firstforward.com/Marketplace/Detail/1cf941d2-62c1-11e8-88ef-001b219f8cb3?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.nw3c.org/UI/CourseDetails.html?courseId=61
https://www.nw3c.org/UI/CourseDetails.html?courseId=836
https://www.valorforblue.org/
https://www.virtualacademy.com/category-listing?searchFilter=Implicit+Bias&contentGalleryId=749
https://www.valorforblue.org/
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ǜ,ĳīīŒĬĔōŤǜqĳĥĔöĔĬČǜǸöĳĬōȅüǹ 
 

Vector Solutions 

 

Traffic Stops and Racial Profiling 

1 Hour  Online   

 

Civil Rights 

1 Hour  Online  

 

Prestonôs Pursuit for Acceptance 

 

Autism Awareness for First Responders 

8 Hour  Classroom  

 

2Ā-6ŽöèĥèōĔĳĬ 

 

Vector Solutions   

 

Managing Confrontation with Communication  

1 Hour  Online 

 

Response to Mental Health Crisis Calls 

1 Hour  Online     

 

6īĀłČĀĬöŤǜxĀłŝĔöĀņ 

 

Vector Solutions 

 

Medical Emergency Overview for Law Enforcement 

1 Hour  Online     

 

Law Enforcement Medical Emergency Aid 

1 Hour  Online   

 

 

https://www.firstforward.com/Marketplace/Detail/d9325a0d-7698-11ef-820b-aa176b9fa9c2?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/96fa5c93-d52a-11ec-8203-83e53629aa2a?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://prestonspursuit.org/
https://www.firstforward.com/Marketplace/Detail/7514b588-8fe0-11ef-820b-aa176b9fa9c2?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/cdb0a486-8fe2-11ef-820b-aa176b9fa9c2?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/a476d019-8fe4-11ef-820b-96f59cb6e2e7?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.firstforward.com/Marketplace/Detail/a476d019-8fe4-11ef-820b-96f59cb6e2e7?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
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ǜ6ƍĔöņ 
 
Vector Solutions 

 

Patrol - Law Enforcement Personnel Standards 

 1 Hour  Online  

 

IĬŽōłŒöōĳłǜtĀŽĳŒłöĀņ 

 

 

Virtual Academy 

 

What Does Law Enforcement Training Need to Thrive? 

3 Hour  Online 

 

Training the 21st Century Law Enforcement Professional 

3 Hour  Online   

 

Axon Enterprises 

 

Introduction to Advanced Concepts in Law Enforcement 

2 Hour  Classroom 

 

Axon Body Worn Camera 4 - Instructor Certification 

12 Hour  Hybrid   

 

 

Complete Tactical   

 

Tactical Athlete Program Instructor Course 

40 Hour        Classroom  

 

NASRO 

 

NASRO Basic SRO Course 

40 Hour        Classroom 

 

 

https://www.firstforward.com/Marketplace/Detail/710573e0-d531-11ec-8203-fa2f1951c12f?certID=67a7c316-eefe-45ee-ad43-6d67e9a2d3ae&returnPage=CertifiedCourses
https://www.virtualacademy.com/category-listing?searchFilter=What+Does+Law+Enforcement
https://www.virtualacademy.com/category-listing?searchFilter=Training+the+21st
https://www.axon.com/training
https://www.axon.com/training
https://www.completetacticalconsultants.com/courses/
https://www.nasro.org/training/training-courses/

