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Arizona - Charles Miiller 

 

Effective August 9, 2025, Charles 
ñChuckò Miiller was appointed as the Executive 
Director of the Arizona Peace Officer Standards 
and Training Board. He began his tenure with 
AZPOST in July 2021 assigned to the Ad-
vanced Training Unit where he was responsible 
for the development and facilitation of the Ex-
ecutive Leadership Program. 

  

Chuck began his public service with the City of 
Phoenix Police Department, where he promot-
ed through the ranks, eventually overseeing the 
Special Operations & Applied Sciences Divi-

sion, until retiring as an Assistant Chief of Police in 2015. Lured back into law enforcement in 2017, 
he served as the Assistant Director/Assistant Chief of Police for Grand Canyon Universityôs Public 
Safety Department until the Spring of 2021. He has instructed on topics of Crisis Management & In-
tervention, Basic and Advanced police supervision, and the Administration of Justice promotional 
classes. Chuck takes great pride in mentoring the future leaders in law enforcement and corrections. 
He is also a published author in the fictional genre of short story crime and suspense. Prior to his ca-
reer in law enforcement, Chuck proudly enlisted in the United States Marine Corps Reserve, was 
promoted to Sergeant and served overseas during Operations Desert Shield and Desert Storm. He is 
the recipient of the óBand of Brothers Certificate of Achievementô for demonstrated leadership. 

  

Chuck is a graduate of the Major City Chiefs Association Police Executive Leadership Institute 
(MCCA PELI), Arizona State Universityôs Bob Ramsey Executive Education Management and 
Leadership Institute, a Certified Public Manager, and has earned the Leading and Managing in Tur-
bulent Times Certificate from Thunderbird School of Global Management. He possesses an MBA 
and undergrad degree in Psychology from Ottawa University. 

He can be reached at chuckm@azpost.gov.  
 

 

 

        POST DIRECTOR CHANGES 

If your POST has a change of Director, we would like to include a feature of him or her in the next issue of the  

IADLEST Newsletter.  Please forward a bio and picture via email to: Dan Setzer 

mailto:chuckm@azpost.gov
mailto:dsetzer@iadlest.org?subject=POST%20Change%20of%20Director
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Tennessee - Ralph Bello 

 

Rafael "Ralph" Bello was appointed in 2025 to the dual role of Executive 
Director of the Jerry F. Agee Tennessee Law Enforcement Training 
Academy and as Executive Secretary of the Tennessee Peace Officers 
and Standards Training Commission.  Before being promoted, Mr. Bello 
had served as POST Assistant Director since 2022.  

Bello began his career in law enforcement in 2001 as a deputy sheriff for 

the Stanly County Sheriffôs Office in Albemarle, NC. From 2005 to 

2020, he served in the ranks of the Smyrna Police Department where he 

rose from police officer to field training officer to traffic crash reconstructionist to narcotics detec-

tive. He served a two-year term as a POST Commissioner from 2019 to 2021. In 2020, Mr. Bello 

joined the TLETA/POST command staff, where he instructed TLETA cadets and conducted investi-

gations on behalf of the POST Commission. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Other New POST Directors: 

 

      William Mitchell 

      North Carolina Sheriffôs Standards 

      And Training Commission 

        POST DIRECTOR CHANGES 

If your POST has a change of Director, we would like to include a feature of him or her in the next issue of the  

IADLEST Newsletter.  Please forward a bio and picture via email to: Dan Setzer 

mailto:dsetzer@iadlest.org?subject=POST%20Change%20of%20Director
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%ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒ -ÉËÅ "ÅÃÁÒ !ÎÎÏÕÎÃÅÓ ÈÉÓ 2ÅÔÉÒÅÍÅÎÔ 

(Å ×ÉÌÌ ÓÅÒÖÅ ÕÎÔÉÌ ÔÈÅ ÅÎÄ ÏÆ ÔÈÅ ÙÅÁÒ 

 

)!$,%34 ÈÁÓ ÃÏÍÍÅÎÃÅÄ ÔÈÅ ÓÅÁÒÃÈ ÆÏÒ Á ÒÅÐÌÁÃÅÍÅÎÔ ÆÏÒ -ÒȢ "ÅÃÁÒȢ 

 

$ÅÁÄÌÉÎÅ ÆÏÒ ÁÐÐÌÉÃÁÔÉÏÎÓȡ  /ÃÔÏÂÅÒ ςχȟ ςπςυ 

 

Position Summary: 

 
The Executive Director (ED) serves as the chief executive of IADLEST, responsible for 
providing strategic leadership, operational oversight, and organizational stewardship in 
support of the associationôs mission to enhance public safety through the development 
and implementation of law enforcement training standards and practices. The ED re-
ports directly to the Executive Committee and is accountable for the performance of 
staff, contractors, and projects at national and international levels. 

4ÈÉÓ ÒÏÌÅ ÉÓ ÈÉÇÈÌÙ ÃÏÌÌÁÂÏÒÁÔÉÖÅ ÁÎÄ ÉÎÖÏÌÖÅÓ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎÎÉÎÇȟ ПÉÓÃÁÌ ÒÅÓÐÏÎÓÉÂÉÌȤ
ÉÔÙȟ ÓÔÁËÅÈÏÌÄÅÒ ÅÎÇÁÇÅÍÅÎÔȟ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÆÅÄÅÒÁÌ ÇÒÁÎÔ ÁÎÄ ÎÏÎÐÒÏПÉÔ ÒÅÇÕÌÁȤ
ÔÉÏÎÓȟ ÁÎÄ ÃÏÎÔÉÎÕÏÕÓ ÅÖÁÌÕÁÔÉÏÎ ÏÆ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÉÎÉÔÉÁÔÉÖÅÓȢ 
 
)Æ ÙÏÕ ÁÒÅ ÉÎÔÅÒÅÓÔÅÄ ÉÎ ÓÕÂÍÉÔÔÉÎÇ ÁÎ ÁÐÐÌÉÃÁÔÉÏÎȟ ÔÈÅ ÆÕÌÌ ÊÏÂ ÄÅÓÃÒÉÐÔÉÏÎ 
ÁÎÄ ÁÐÐÌÉÃÁÔÉÏÎ ÉÎÓÔÒÕÃÔÉÏÎÓ ÃÁÎ ÂÅ ÆÏÕÎÄ ÈÅÒÅȡ 
 

)!$,%34 %ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒ 0ÏÓÉÔÉÏÎ 
 

https://www.iadlest.org/news/jobs/ctl/detail/mid/1079/id/109
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(ÉÇÈÌÉÇÈÔÓ ÆÒÏÍ ÔÈÅ )!$,%34 %ØÅÃÕÔÉÖÅ #ÏÍÍÉÔÔÅÅ -ÅÅÔÉÎÇ -ÉÎÕÔÅÓ 
*ÕÎÅ ρȟ ςπςυ #ÈÁÒÌÏÔÔÅȟ .#Ȣ 

6ÉÅ× ÔÈÅ ÆÕÌÌ ÄÏÃÕÍÅÎÔ ÈÅÒÅȡ  &ÕÌÌ 4ÅØÔ 
(Minutes approved by the Committee July 17, 2025) 

The roll of attendees was called by Secretary Stephanie Pederson (WI).  There were eleven Executive Committee 

members present.  The Secretary announced that there was a quorum to conduct business. 

Introduction of Guests (Jeff Smythe (NC)) 
 
Dr. George DeBusk, Founder and Chief Medical Officer from Aspitha, LLC, was on the agenda but not at 
the meeting. Deputy Executive Director Brian Grisham passed on a message from Dr. DeBusk that he 
would like IADLEST to discuss setting standards for licensed physicians or other clinicians retained or 
hired by police academies. He would like input on what credentials and experience would be required and 
would like to introduce an article that has been circulating regarding recruit deaths during academy train-
ing. He wants to discuss if there is appropriate medical oversight of academy training. Deputy Executive 
Director Grisham explained that the International Association of Chiefs of Policeôs (IACP) Policy and Eth-
ics Counsel is also exploring this issue.   

 

Grants and Requests for Proposals (RFPs) 
 

¶ IADLEST was awarded $500,000 to do a JTA in Maine and develop a list of basic training academy top-
ics, learning objectives, and prepare curriculum for de-escalation and crisis response training.  

¶ IADLEST signed a contract extension (until September 2025) with Elevate Blue, for an additional 
$425,003.41 to review law enforcement training curriculum for best practices and industry standards, as-
sist with National Certification Program (NCP) certification of all training curriculum, assist with market-
ing and provide a liaison between the IACP and other partner organizations. 

¶ IADLEST sent a $20,000 proposal to South Dakota POST at their request to review their 2022 JTA data 
for 911 telecommunicators and compare it with their existing 80-hour 911 telecommunicator curriculum to 
identify gaps and best practices. 

Other 

¶ Deputy Executive Director Grisham gave a presentation on IADLESTôs standards, the National Decertifi-
cation Index (NDI), the NCP, and IADLESTôs work on the de-escalation legislation to members of the Na-
tional Criminal Justice Association. 

¶ Deputy Executive Director Grisham has been invited to attend a Building Research Ideas and Generating 
Evidence (BRIDGE) event in Washington DC, in July 2025, hosted by Arnold Ventures. BRIDGE is a se-
ries of events focused on fostering collaboration between criminal justice research, and practitioners which 
aim to generate new research ideas and develop evidence-based solutions to pressing issues in the criminal 
justice system. 

¶ Darin Beck from the Kansas Law Enforcement Training Center will continue to represent IADLEST at the 
National Law Enforcement Consortium on Fighting Extremism and Hate. The next meeting is on June 12, 
2025.  

¶ IADLEST gave a proposal to the City of Austin Police Department Training Academy to develop a 16-20-
hour Professional Ethics and Training program and materials for their academy. This 18-month project 
will include a needs assessment, curriculum development, train-the-trainer course, and piloting the train-
ing.   

 
 
 
 
 
 
 
 

https://www.iadlest.org/Portals/0/Files/Membership/Exec%20Minutes/Executive%20Committee%20Meeting%20Minutes%2006-01-25.pdf?ver=utuslswVbrtObguhEWoVOA%3d%3d


6 

 

Legislative Update (Ben Bawden and Melissa Nee (BBM, LLC)) 
 
Senator Moran and Senator Whitehouse reintroduced IADLESTôs Bill to allow POSTs access to full 
Criminal History Record Information. The Bill contains the exact same language as the last Congress. 
BBM is stressing to legislators that this is a narrow technical fix and not a new mandate, and explaining 
the importance of removing this outdated barrier for POSTs.  
 
BBM is working with other national law enforcement groups to build momentum for this Bill. The Major 
County Sheriffs of America signed up to support this Bill in May 2025. BBM expects more law enforce-
ment groups to join in the coming days. The Senate Judiciary Committee Chairman, Chuck Grassleyôs 
team expressed interest in marking this Bill up in the near term. Senator Whitehouse is part of this com-
mittee and is really interested in raising this effort up to the committee level. BBM feels this Bill has a 
very good chance for movement in the coming weeks and months, especially in the Senate. This Bill is 
the type of thing that the Hill is looking for: no cost, bipartisan, supported by law enforcement, and a 
good public safety policy.  
 
BBM would appreciate if the state POSTs would reach out to their individual Senators to ask them to 
support the Bill and be added as a co-sponsor to support this legislation. The Bill number is S.1712. The 
Bill and the White Paper on the need for this legislation, drafted by IADLEST, is being sent to the stake-
holder groups and to the other members of the Senate Judiciary Committee. Mr. Bawden asks that 
IADLEST report back to them about the states that reached out to their individual Senators about this 
S.1712. If any states or IADLEST sends any letters, BBM asks that those are shared with them as well. 
They will ensure those letters get to the correct staff personnel.   
 
The Bureau of Justice Assistance (BJA) is expected to release new funding notices as early as mid-June 
2025. There will be a shift towards leaner funding notices, and the applications will be stripped down to 
focus on law enforcement operations. BBM has been told to refer to the FY21 grant guidance for what 
the future guidance may look like. If anyone would like to receive BBMôs notification emails, send an 
email to them asking to be added to the email list.  
 
The Community Oriented Policing Services (COPS) Office already released a big package of funding 
opportunities including, the Community Policing Development program through their accreditation pro-
gram. There is $4 million available to help agencies achieve or support law enforcement accreditation. 
There is also an opportunity for Safer Outcomes (de-escalation and crisis response training) funding.  
 
These grants require compliance with 8 U.S. Code Ä1373, which bars restrictions on sharing immigration 
status with the Department of Homeland Security (DHS) or other agencies. BBM is waiting for more 
guidance on sanctuary jurisdictions because that is the only piece that has been included in the COPS Of-
fice solicitations that have been released so far. Agencies self-certify that they are complying and are 
sharing this information. DHS released a full list of states and jurisdictions that are considered sanctuary 
jurisdictions with no explanation of why they are on the list. The National Sheriffôs Association is push-
ing back on the DHS regarding this list.  
 
President Trumpôs FY26 budget request came out on May 30, 2025. It is a set of proposals; it is not law. 
It provides detailed information about the Administrationôs priorities. This budget request does not pro-
pose major budget cuts to some of the priority law enforcement grants. However, it does not include any 
funding for the Law Enforcement De-escalation Training Act, which IADLEST helped pass.  
 
The budget request does propose major structural changes at the Department of Justice (DOJ) including 
merging the COPS Office, the Office on Violence Against Women (OVW), and the Office of Tribal Jus-
tice into the Office of Justice Programs (OJP) and folding the Bureau of Alcohol, Tobacco, Firearms and 
Explosives (ATF) into the Drug Enforcement Administration (DEA) to streamline operations. The con-
cern is how this would affect the distinct mission of each office.    
 
BBM will continue to monitor what will happen with this budget request and are actively engaged in 
conversations on the Hill and with the Administration raising top priorities with them. BBM had a brief-
ing during Police Week focused on the importance of training. President Trumpôs budget request official-
ly kicks off the FY26 appropriations season.  
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BBM will focus on the One Big Beautiful Bill Act this summer but will also work on other pieces of leg-
islation that involve IADLEST. Senators Cornyn and Whitehouse are going to start drafting a Bill to build 
on the Law Enforcement De-Escalation Training Act to create training for command and mid-level offic-
ers. Before they write the Bill, BBM believes that Congress will ask the DOJ and stakeholders to get to-
gether to develop the curriculum that can be used to train these command and mid-level officers across 
the country. The curriculum will most likely involve baseline standards of what would be included in such 
training and will rely on IADLEST and Policing Leadership Academy to do the initial drafting of that Bill 
before they put it out to the other stakeholders.  
 
In April 2025, President Trump issued an Executive Order affirming strong support for law enforcement 
and it includes a commitment to ensure federal resources will be used to provide advanced training and 
best practices to law enforcement. BBM will use this Executive Order to advance training initiatives with 
Congress. BBM is meeting regularly with House and Senate Judiciary and Appropriations Committee 
staff, meeting new staff at the White House and DOJ and always include conversations about IADLEST 
and the work IADLEST is doing during those meetings. IADLESTôs work is also being included in bipar-
tisan legislation including the Victim Act, which requires grantees to use the NDI when hiring.  
 

 New Business 
 

 Arnold Ventures BRIDGE Meeting (Brian Grisham (IADLEST)) 
 
Arnold Ventures is a philanthropic organization that funds research and development of public safety and 
education. They want to learn if anything has been gained in educational reform in law enforcement. They 
are going to pay for IADLEST to be one of their partners at the Building Research Ideas and Generating 
Evidence (BRIDGE) meetings. Deputy Executive Director Grisham will attend this meeting in Washing-
ton DC in July 2025.  
 
National Testing Network Partnership (Brian Grisham (IADLEST)) 
 
Deputy Executive Director Grisham met with the National Testing Network (NTN) about establishing a 
model psychological standard and model physical standard for law enforcement. IADLEST is not sure if 
they will partner with NTN, but there is a lot of discussion with them right now.   
 
Dubai POST Like Training Council (Brian Grisham (IADLEST)) 
 
The Dubai POST approached IADLEST about being a part of a Dubai Training Council they are develop-
ing. They have several academies that are accredited or are seeking accreditation and so many training 
entities that they want to form a Training Council which will equate to a POST Commission. They will be 
the first nation to go beyond the academy level process.    

 
Committee and Special Assignment Reports (Jeff Smythe (NC))   
 

Yale Justice Collaboratory Project (Brian Grisham (IADLEST)) 
 
Yale sent out their report on POST Authority and IADLEST, and some POSTs provided feedback to them 
about flaws in how the data they collected was analyzed and presented in the report. For example, they 
looked at statutes in each state but never looked at administrative rules for POSTs. They will submit an-
other draft of their report after considering the feedback they received. When this draft is released, Deputy 
Executive Director Grisham encourages POSTs to provide feedback to them before the final report is re-
leased.  
 
Office of Violence Against Women Sub-Grant (Brian Grisham (IADLEST)) 
 
This grant is an off-shoot of IADLESTôs meetings with the Elizabeth Smart Foundation and PHASE Alli-
ance. IADLEST is going to help them get their training nationally certified through the NCP.  
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The 2024 IADLEST Sourcebook has been posted online.  It is ready for immediate download by 

IADLEST members. 

The Sourcebook is FREE to members to download as a PDF or to view online.  Download here:  

2024 IADLEST Sourcebook 

A paid print version is now available to non-members.  The Sourcebook consists of 365 survey 

questions and responses to those questions by the POST agencies in all 50 States. 

Download non-members Sourcebook here:  2024 IADLEST Sourcebook (non-members) 

The questions cover a wide range of topics of interest to POST directors and Academy directors as 

well as Chiefs and Sheriffs who want to compare their operations to how similar situations are han-

dled in other jurisdictions. 

 

È 

https://www.iadlest.org/members/iadlest-documents
https://store.bookbaby.com/book/2024-iadlest-sourcebook
https://www.iadlest.org/members/iadlest-documents
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Nothing should stand between your team and the best training possible. So this year, VirTra is giving the gift of elite 
training to a deserving agency, nominated by you. Fill out this form to give a deserving agency a chance to receive a 
free V-100È Portable simulator. All nominations must be submitted by November 15 as the form will close. 

The V-100È Portable is a single-screen solution that easily packs away into two cases - making it ideal for smaller 

training rooms or moving from one space to another. Despite its smaller footprint, it contains hundreds of scenarios, 

customizable marksmanship ranges, and certified coursework just like all of VirTra's other simulators. 

7ÈÁÔͻÓ ÉÎÃÌÕÄÅÄȡ 
 
§ Portable Screen 
§ Projector 
§ Cameras 
§ Carrying cases 
§ Full suite of training software 
§ Robust Scenario Library 
§ Certified V-VICTA coursework 
§ V-Marksmanship 

§ One full year of service and warranty 

§ Valued at $37,900 

 
Go to: TASKFORCE SANTA 2025 

https://info.virtra.com/taskforce-santa-2025?utm_campaign=Taskforce%20Santa&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9oWejoTd4Aawl6Gkzi5BPMliWYpgvyQtPW6EUzGLnCZ-gdjCAsSTSFCi5DffF1woHzneDT
https://info.virtra.com/taskforce-santa-2025?utm_campaign=Taskforce%20Santa&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9oWejoTd4Aawl6Gkzi5BPMliWYpgvyQtPW6EUzGLnCZ-gdjCAsSTSFCi5DffF1woHzneDT
https://info.virtra.com/taskforce-santa-2025?utm_campaign=Taskforce%20Santa&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9oWejoTd4Aawl6Gkzi5BPMliWYpgvyQtPW6EUzGLnCZ-gdjCAsSTSFCi5DffF1woHzneDT
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IADLEST Does More Than You Know 

Project Updates 
 

Our organization is engaged in a number of projects covering a wide range of topics of 

critical interest to all categories of law enforcement professionals. 

IADLEST is active in the following areas: 

§ Training 

§ Certification 

§ Standards 

§ Accreditation 

§ Audits 

§ Research 

§ News and Information. 

See the following pages for details on our activities in these areas. 

Also visit the IADLEST website at:  https://www.iadlest.org/. 

 

https://www.iadlest.org/news/jobs/ctl/detail/mid/1079/id/109
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IADLEST Reciprocity Handbook 

Updated 2024 
 

Most states offer training credit to police officers who are hired from out of state. 

 

The IADLEST Reciprocity Handbook details the training in each state and indicates 

what additional requirements, such as additional training, must be met by an applicant 

to qualify for certification in that state. 

 

IADLEST Members may download the updated Reciprocity Handbook from our web-

site under the ñMembers/IADLEST Documentsò menu at no cost. 

For Members:  2024 Reciprocity Handbook 

 

Non-members may purchase a print copy of the Handbook at the IADLEST Online 

Store. 

For Non-Members:  2024 Reciprocity Handbook 

 

 

https://www.iadlest.org/members/iadlest-documents
https://www.iadleststore.org/product-page/reciprocity-handbook
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https://lapsen.org/conference/


13 

 

https://lapsen.org/conference/
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This series of free one-hour training sessions is directed at police instructors to help them develop their teaching 

skills.  The sessions were recorded and made available on our website. Titles include: 

¶ Optimal Learning 

¶ Classroom Management & Student Behaviors 

¶ How to Develop Instructor Guides 

¶ Setting Subject-Matter Expectations using Force Exemplars 

Recordings of all 50 webinars in the series are available on the IADLEST website and represent a valuable resource 

for LE instructors and educators who wish to perfect their teaching technique. Go to:   

Advanced Instructor Development Webinars 

 

 

IADLEST Instructor Development Webinars 
 

This IACP/IADLEST effort, supported by the Bureau of Justice Assistance (BJA), will develop a best-in-class online 

training suite for law enforcement on critical subjects at the forefront of law enforcement today. 

Topics available include: 

 Community Engagement and Trust 

 De-Escalation/Use of Force               NEW:  Community Police Engagement and Trust 

 Leadership, Management, and Supervision 

 Managing Mass Demonstrations & Protecting Civil Rights 

 Recruiting, Hiring, Training, and Retention. 

For more information see:  Elevate Blue 

 

Elevate Blue Essential Training for Law Enforcement 

https://www.iadlest.org/training/instructor-development
https://www.theiacp.org/projects/elevate-blue
https://www.iadlest.org/training/instructor-development
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IADLEST continued to partner with IACP and several national law enforcement organizations, with support from 

the  U.S. Department of Justiceôs COPS Office, to provide technical assistance and training on a wide variety of top-

ics ñby the field and for the field.ò 

     Learn More about CRI-TAC 

 

CRI-TAC 
 

IADLEST, in partnership with the International Association of Chiefs of Police (IACP) and the Bureau of Justice 

Assistance, U.S. Department of Justice, developed an 8-hour basic academy course to underscore that officer well-

ness must start at the beginning of the officerôs career. 

 

You can download the full curriculum here:  What Does Wellness Look Like? 

 

Officer Safety and Wellness 

Human Trafficking is not a static issue or crime, it is very dynamic including the nuances of human, labor, child, sex, 
and money trafficking. 

This curriculum provides enhanced training for the training academies, promotes collaboration and coordination with 
community and advocacy organizations seeking to rid their communities of this violence mostly experienced by 
women and children. 

IADLEST Executive Director Mike Becar said, ñIt is time that we challenge training academies to incorporate hu-

man trafficking interventions into their basic training curriculum in order to give them the tools and resources offic-

ers need for the identification and effective enforcement of human trafficking.ò 

You can download the full curriculum here:  Human Trafficking Model Curriculum 

Human Trafficking Model Curriculum  

https://www.iadlest.org/our-services/cri-tac
https://www.iadlest.org/our-services/nlearn/information-portal/lesson-plans/officer-wellness-curriculum
https://www.iadlest.org/our-services/nlearn/information-portal/lesson-plans/human-trafficking-curriculum
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JTA and  Curriculum Development 

  

Vermont Police Academy 

IADLEST began working with the Vermont Police Academy (VPA) in the Spring of 2023. The first phase of the 

project, a state-wide job task analysis and needs assessment, was completed in Winter of 2024. Phase two, curricu-

lum development for their entire basic training course, began in the Summer of 2024. Since then, IADLEST has 

completed 14 lessons (of 35) totaling more than 160 hours of content, visual aids, and testing instruments. 

The remaining 21 lessons will be developed at a rate of two per month and are scheduled for completion by Novem-

ber 30, 2026. All final lesson deliverables will meet NCP standards. The new basic curriculum will be at least 700 

hours with piloting scheduled to begin in January 2027. The current project end date is June 30, 2027. IADLEST 

employs three contract curriculum developers and a copy-editor for this project. 

 

New Mexico Law Enforcement Academy 

IADLEST began working with the New Mexico Law Enforcement Academy (NMLEA) in the Summer of 2024. The 

first phase of the project, a state-wide job task analysis and needs assessment was completed in early Spring of 2025. 

Phase two, curriculum development project for their entire basic training academy, began in the Summer of 2025. 

Since then, IADLEST has completed three lessons (of 32) totaling 36 hours of content, visual aids, and testing in-

struments. 

The remaining 29 lessons will be developed at a rate of two per month and are scheduled for completion by Decem-

ber 2027. All final lesson deliverables will meet NCP standards. The new basic curriculum will be at least 700 hours 

with piloting scheduled to begin in January 2028. The current project end date is June 30, 2028. IADLEST employs 

four contract curriculum developers and a copy-editor for this project. 

 

Maine Criminal Justice Academy 

IADLEST began working with the Maine Criminal Justice Academy (MCJA) in the Summer of 2025. MCJA was a 

U.S. COPS Office Safer Outcomes grant recipient and is using a portion of the funds to pay IADLEST for its ser-

vices. The first phase of the project, a state-wide job task analysis (JTA) and needs assessment, is currently under-

way. The deadline for completing the JTA and needs assessment is December 31, 2025. Phase two is curriculum de-

velopment. Using the JTA results, IADLEST will develop a training lesson on Communications and De-Escalation 

Skills and two other integrated lessons (TBD by MCJA). All final lesson deliverables will meet NCP standards. 

IADLEST will then conduct train-the-trainer sessions and monitor pilot deliveries for all instructional content devel-

oped. Phase two is scheduled for completion in the Summer of 2027. IADLEST employs a data analyst and two con-

tract curriculum developers for this project. 
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Texas- Using Data-Driven Strategies and Agency and Analytical 
Training to Reduce Crashes and Social Harms Project                

continues in 2026. 
 

IADLEST has just wrapped up another successful grant period, where it not only met but also exceeded the stated 
deliverables for FY 2025 project. Additionally, we are pleased to announce that this long-time partnership with the 
Texas Department of Transportation (TxDOT) will continue into FY 2026 with a $575,079 traffic safety grant 
award. The renewal enables the one-of-a-kind 'Using Data-Driven Strategies and Agency and Analytical Training to 
Reduce Crashes and Social Harms' project to continue for the 11th consecutive year.  

This project allows for a multi-faceted approach, providing state, 
county, and local law enforcement agencies and their members with 
a variety of nationally certified onsite training and remote analytical/
technical training and assistance that is geared to the specific needs 
of a given agency and its personnel, regardless of its current capaci-
ties, all at no cost to the agency. 

This unique collaborative endeavor is designed to provide law en-
forcement officials and their agencies with the tools to develop a ho-
listic approach while developing a data-driven operational policing 
strategy that is based on quality crash and crime data and is grounded 
in analysis that will assist TxDOT with its ongoing efforts to increase 
public safety by reducing crashes and other social harms throughout 
the state.  

The continued success of this project is evident when looking at what 
was accomplished this past year. In FY 2025, between October 2024 and September 2025, IADLEST's subject mat-
ter experts (SMEs) developed 54 hours of nationally certified in-person training that provided a total of 3,240 hours 
of training to 428 state, county, and local law enforcement personnel representing 55 counties across the state. An-
other 57 hours of live, interactive webinars and multi-part virtual analytical-related training were created, providing a 
total of 925 hours of virtual training to 460 law enforcement personnel throughout Texas. The training classes and 
workshops offered included:  
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§ 3- Large Truck and Bus Training Workshops In-person   2-hour course 

§ 2- Large Truck and Bus Training Workshops In-person   4-hour course 

§ 9- Agency Strategic Implementation Planning workshops  In-person   8-hour course 

§ 2- Basic-Level I Analytical Training workshops In-person 16-hour course 

§ 3- Data-driven Decision-Making Training (DDDM) workshops In-person 12-hour course  

§ 1- Intermediate-Level II Analytical Training workshop In-person 16-hour course  

§ 1- Chaos and LE - Regaining Control of Roadways In-person   4-hour course 

§ 1- Crash and Crime Analysis using ArcGIS Pro- Level I Virtual  14-hour course 

§ 1- Crash and Crime Analysis using ArcGIS Pro- Level II Virtual  14-hour course 

§ 1- Data Analysis Using Microsoft ExcelÈï Basic Virtual  21-hour course 

§ 1- Microsoft Access & Excel for Data-Driven Crime Analysis       Self-Paced   5-hour course 

§ 3- Stand-alone ArcGIS Pro training segments        Self-Paced   3-hour course  

 

IADLEST's Analytical Specialists also continued their 
technical assistance by providing 341.5 hours of agency-
specific onsite and/or remote analytical assistance to 40 
different state, county, and local law enforcement agen-
cies, representing 23 counties across Texas. 

Lastly, in keeping with the continuing effort to increase 
roadway safety across Texas,  IADLEST introduced a 
new 4 hour traffic safety course, Chaos and Law Enforce-
ment: Regaining Control of the Roadway class, This class 
emphasizes the benefits for all sworn officers to under-
stand how using crash data and them contacting drivers 
operating any type of vehicles in an unsafe manner can 
reduce the chaos that crashes cause on the roadway and in a community. 

IADLEST looks forward to continuing to assist law enforcement professionals and their agencies across Texas as 
they work to make their communities even safer. For more information on this program or the free assistance and 
training available, contact the Texas Project Manager, Daniel A. Howard at danhoward@iadlest.org or go to the Tex-
as Data Driven Policing Project 

 

 

 

 

 

 

 

mailto:danhoward@iadlest.org
https://www.iadlest.org/training/texas-dept-of-transportation/texas-data-driven-policing
https://www.iadlest.org/training/texas-dept-of-transportation/texas-data-driven-policing
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From the Bel Air, Maryland Police Department Facebook page: 
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IADLEST conducts the National Certification Program (NCP) to establish law enforcement training standards and 

best practices relating to improved professionalism and skill sets for our nationôs first responders. NCP courses are 

recognized nationally and designed to count towards officers' mandatory in-service training requirements. 

There are now over 350 certified courses to choose from, covering all aspects of LE training. 

To see a listing of the new and recertified courses approved during the last three months go to page 41. 

 

Nationally Certified Training Program  

(NCP) 

In 2018, IADLEST launched the IADLEST Nationally Certified Instructor Program (INCI) to recognize and 

acknowledge the Nationôs FINEST instructors. These individuals display the best practices in training delivery by 

being highly recommended by POST and Academy Directors and by maintaining their training acumen by complet-

ing continuing professional education instructor coursework. 

To see a listing of the instructors nationally certified during the last three months go to page 35. 

 

IADLEST Nationally Certified Instructor (INCI) 

The IADLEST International Instructor certification is focused on all instructors that teach law enforcement officers 

in countries outside the United States.  It is also useful for those instructors from the United States that teach in for-

eign countries as part of U.S. Department of Justice, U.S. Department of State, U.N. missions, or other assignments 

where the credibility of instructor qualifications are paramount to securing assignments or the recognition of interna-

tional partner countries. 

 

To see a listing of the international instructors certified during the last three months go to page 37. 

 

IADLEST Internationally Certified Instructor (IICI) 
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The samples above are just a few of the  more than 350 training programs in our catalog, ranging 

from 1-hour online training to 40-hour intensive, hands-on, live classroom training.   

NCP courses are qualified as in-service training hours in 37 states. 

Many of the training programs are FREE or 

low-cost. 

Our newly designed online NCP Course List 

features a robust ñSearchò routine that will 

allow you to quickly find the right course 

that meets your current training needs. 

See:  NCP Course List 
 

Or, you can browse our online NCP Course 

Catalog. 

See:  NCP Course Catalog 

 

Nationally Certified Training Program  (NCP) 

Update 

https://iadlest-ncp.org/course-list-2/
https://iadlest-ncp.org/ncp-catalog/
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In 2022, IADLEST and the Law & Public Safety Education Network (LAPSEN) launched the Certified Youth In-

structor Program (CYI) to recognize and acknowledge the Nationôs finest instructors who work in schools and youth 

programs designed to foster careers in law enforcement. These individuals display the best practices in training de-

livery by being highly recommended by their schools, youth program directors, or the LEAs for whom they work. 

This program is for all instructors working with youth in law enforcement career programs and related public safety 

programs. 

 

 

IADLEST/LAPSEN  

Certified Youth Instructor 

IADLEST has received funding from the U.S. Department of Justiceôs Bureau of Justice Assistance to provide train-
ing support to the nationôs law enforcement agencies on topics related to critical decisions and legal fundamentals. 

The project goal is to provide free training resources that increase the competence and confidence of officers related 
to their legal authority, parameters, and responsibilities. This includes strengthening officer understanding about the 
constitutionality of daily decisions they make. 

In support of this project, IADLEST is developing a cutting-edge digital training resource designed to support critical 
decisions based on legal fundamentals for law enforcement professionals. 

 

Legal Fundamentals: Critical        

Decisions for Law Enforcement 

 

 

          IADLEST Surveys - Members Ask Each Other    

 

Many of the questions you might have about your operations may have already been answered by surveys or the 

IADLEST Sourcebook (see page 5) available to IADLEST Members. There were several surveys of interest posted recent-

ly including: 

1. SIG 320 Issues 

2. Pistol Optics Firearms Training 

3. Corrections Officer Training Programs 

Members can see the results here:  https://www.iadlest.org/members/surveys  

https://www.iadlest.org/members/surveys
https://www.iadlest.org/training/youth-instructor
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Accredited Academies: 

    National: 

¶ Idaho Peace Officer Standards and Training (2022 and 2025) (Award of Excellence) 

¶ Washtenaw (Michigan) Community College Public Service Academy (Award of Excellence) 

¶ Washington State Criminal Justice Training Commission ï Headquarters campus (Award of Excellence) 

¶ Washington State Criminal Justice Training Commission ï Southwest campus (Award of Excellence) 

 

    International: 

¶ Kosovo Academy for Public Safety (2018, 2021 and 2024) (2021 and 2024 Award of Excellence) 

¶ Agency for Education and Professional Training of the Ministry of Security of Bosnia and Herzegovina (2019 and 2022) 

¶ Police Training Center of the Ministry of Interior of the Republic of North Macedonia (2021 and 2024) 

¶ Dubai Police Criminal Investigation Department Training Center 

¶ Dubai Police Traffic Institute 

¶ Dubai Police International Center for Forensics 

¶ United Arab Emirates Ministry of Interior Police College (Abu Dhabi) (Award of Excellence) 

¶ Albania Security Academy (Award of Excellence) 

¶ Police Academy of the Ministry of Interior of the Federation of Bosnia and Herzegovina 

¶ Guyana Police Force Training Center:   

¶ Eve Leary Campus, Georgetown 

¶ Suddie Campus, Essequibo 

¶ Adventure Campus, Berbice 

¶ National Police College of Jamaica     

    In Progress: 

¶ Trinidad and Tobago National Security Academy 

¶ Palestine College for Police Sciences 

¶ Washtenaw (Michigan) Community College Public Service Academy (Reaccreditation) 

¶ Dominican Republic National Police, Institute for Police Education 

¶ Arkansas DPS Northwest ALETA 

¶ Oregon DPSST Law Enforcement Academy 

IADLEST Academy Accreditations 

IADLEST POST Accreditation 

 Accreditation affirms that the agency or academy is adhering to the highest international    

standards with regard to police standards and training. 
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It is in the spirit of growth and responsiveness that the International Association of Directors of Law 

Enforcement Standards and Training has resolved to establish a set of MODEL STANDARDS to 

which all states may aspire. 

 

Current sets of Model Standards are posted on the IADLEST website: 

Model Standards for POST Agencies 

Firearms Instructor Certification 

IADLEST Training Standards 

 

In addition, the following informational items are available on the IADLEST website: 

Military Police Training and Reciprocity (for IADLEST Members) 

US Army Physical Readiness Requirements 

Federal Training Reciprocity Manual (for IADLEST Members)  

 

 

                        Model Standards 

https://www.iadlest.org/our-services/model-standards
https://www.iadlest.org/our-services/model-standards#FI
https://www.iadlest.org/our-services/model-standards#TS
https://www.iadlest.org/members/military-police-training
https://www.iadlest.org/Portals/0/AD1097586%20Baseline%20Soldier%20Physical%20Readiness%20Requirements%20Study.pdf?ver=lI8Q0CmCEx_rmeabYlwG4Q%3d%3d
https://www.iadlest.org/members/federal-training-reciprocity-manual
https://www.iadlest.org/our-services/model-standards
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Show your association with IADLEST with these logo polo shirts and windbreaker. 

Wearing the IADLEST logo demonstrates your commitment to the highest possible 

standards for law enforcement training and education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Many styles and sizes are still available at:     IADLEST Gear 

 

https://www.iadleststore.org/iadlest-gear
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IADLEST Has an Important Seat at the Table 

 

 
 
 
 

IADLEST represents law enforcement and training in a variety of settings each quarter 
of the year.  

From conferences and roundtables to task forces and university studies, IADLEST has 
a seat at the table. This quarter has included: 

 

IADLEST Deputy Director Brian Grisham at the BRIDGE event in Washington, 
D.C., in July 2025. 

 

The government relations and strategy consulting firm, Brooks, Bawden Moore, 
LLC keeps IADLEST informed on Congressional legislation of interest to law en-
forcement on a national basis. 

 
IADLEST Course Certifications (NCP) being required or accepted in 37 states to 
date. 

 
 
 

 

 

 

 

 

Ȱ.Ï ÍÁÎ ×ÉÌÌ ÍÁËÅ Á ÇÒÅÁÔ ÌÅÁÄÅÒ ×ÈÏ ×ÁÎÔÓ ÔÏ ÄÏ ÉÔ ÁÌÌ ÈÉÍÓÅÌÆ ÏÒ 
ÇÅÔ ÁÌÌ ÔÈÅ ÃÒÅÄÉÔ ÆÏÒ ÄÏÉÎÇ ÉÔȢȱ 
 
         ï Andrew Carnegie 
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Anti-Defamation League  

Consortium on Fighting Extremism and Hate: Virtual Meeting Summary 

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.adl.org/resources/article/coded-hate-extremists-weaponize-seemingly-innocuous-content-promote-bigotry
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Consortium on Fighting Extremism and Hate (contôd) 

 

 

 

Traffic Stop - Barcelona, Spain 

Photo credit: [Urban Police] by Gabriel Casas i Galobardes - The Government of Catalonia, Spain - CC BY-NC-ND. 
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IADLEST Partner Advisory Committee (IPAC) 

The IADLEST Partner Advisory Committee (IPAC) is comprised of fifteen organizations that provide services to 

Law Enforcement and Corrections Officers and their organizations. Members of the IPAC  help ensure that training 

and standards meet the needs of the Public Safety industry,  help to promote the adoption of best practices, and  pro-

vide IADLEST with perspectives and recommendations regarding selected IADLEST projects and initiatives.  The 

IPAC also offers support and recommendations for assisting IADLEST with attaining its annual funding objectives 

to ensure the viability and continuity of IADLEST for the benefit of the public safety community. 

 

 
IPAC Members meet during 

the IADLEST Conference in 

June 2025 

https://www.acadis.com/
https://www.axon.com/
https://lawenforcementlearning.com/user/force-concepts/
https://www.forcescience.com/
https://guardianalliancetechnologies.com/
https://www.columbiasouthern.edu/
https://www.nw3c.org/UI/Index.html
https://www.virtra.com/
https://www.virtualacademy.com/?utm_source=IADLEST_website&utm_medium=Email&utm_campaign=IPAC_Members_IADLEST&utm_content=imagelink
https://www.benchmarkanalytics.com/
https://www.lexipol.com/industries/law-enforcement/
https://nationaltestingnetwork.com/
https://www.resilientminds.us/
https://www.commandcollege.org/
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Expansion Project 

With the sponsorship of the US Department of Justice, Office of Justice Programs, Bureau of Justice Assistance, the 

NDI has embarked on a radical redesign and expansion of features. 

Some states have made query of the NDI a legal or regulatory requirement for the hiring agencies under their jurisdic-

tion.   

The NEW NDI is set to launch October 19, 2025 

Below is a screen-shot of the new home page for the NDI: 

 

 

 

 

 

 

 

 

 

 

 

 

 

The New NDI is located here:  National Decertification Index  

 

ndi.iadlest.org
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National Law Enforcement Academy Resource Network 

(NLEARN) 

 

NLEARN is a service of IADLEST offered at no cost to law enforcement instructors, academy personnel, training 

coordinators, and patrol officers. 

This service posts weekly news about training opportunities, as well as references to news reports and technical arti-

cles of value to all segments of the law enforcement community. 

NLEARN also serves as a repository of lesson plans, training manuals, and online training programs ready for im-

mediate download or use by members of the website. 

A weekly email alert is sent out listing the new content added to the website.   

The email list currently includes over 18,000 recipients. 

Recent posts include: 

 

Pros and Cons of Small Handguns 

How to Stop a Self-Driving Car 

Identifying Child Abuse and Neglect 

Naked Subjects are No Joke 

Understanding Generational Differences 

Arresting the Wrong Person 

 

Your IADLEST membership automatically gives you full access to all NLEARN resources.  Log in here: 

 

 NLEARN Website 

 

 

https://www.iadlest.org/our-services/nlearn/about-nlearn
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Big Changes Coming to the IADLEST/NLEARN Website 

 

IADLEST has contracted with a technology firm to do a complete re-design of the IADLEST web-

site and the NLEARN website. 

The current features and services of the website will be preserved, but the design will be updated to 

meet the most modern standards of website design. 

Navigation will be improved and the information you seek will be easier to find both on desktop 

computer and mobile devices. 

We are particularly excited by the opportunity to add some brand new features and services to the 

website. 

Stay tuned for more details on how these added services can benefit you and your organization. 

 

Image by Kymberlib from Pixabay 

Image%20by%20%3ca%20href=%22https:/pixabay.com/users/kymberlib-17623442/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=5432374%22%3eKymberlib%3c/a%3e%20from%20%3ca%20href=%22https://pixabay.com//?utm_source=link-attribution&ut
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About IADLEST 
 

Mission 

 

IADLEST's mission is to support the innovative development of professional standards in public 

safety through research, development, collaboration and sharing of information, to assist states 

and international partners with establishing effective and defensible standards for the employment 

and training of public safety personnel. 

 

Focus 

 

IADLEST is an association of standards and training managers and leaders. Its primary focus is 

criminal justice standards and training. To the extent that the focus and the values promoted there-

by can be furthered and shared, all training professionals are welcome as members. 

 

 

Activities 

 

IADLEST offers its members an opportunity to meet with other training and standards managers 

to exchange ideas, seek advice, and to compare progress. Members receive the products of 

IADLEST projects, national policy input, and innovations in criminal justice standards and train-

ing. 
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New NATIONALLY CERTIFIED INSTRUCTOR UPDATE 
by: Kelly Alzaharna, IADLEST Program Manager 

 

 

Each quarter, we recognize our newest recipients of IADLESTôs National Certified Instructor 
(INCI) Program certification. They are subject matter experts (SME) who have focused their 
talents on law enforcement training, increasing IADLESTôs influence on training excellence, 
and making a continued, positive impact on the work of law enforcement officers. 
IADLESTôs National Certified Instructors come highly recommended by their peers or 
IADLEST members. 
 
Their credentials include significant training and curriculum development experience and a demonstrated commit-
ment to improving criminal justice training and society. 

See the full list of  INCI Instructors 

 

 
 

   

Daniel Grossi 

Dan is certified as a North Car-
olina General Instructor, 
Compliance and Control Tac-
tics Instructor, Rapid Deploy-
ment Instructor and Simuni-
tions Instructor. He is a Certi-
fied Master Instructor for the 
National De-escalation Train-
ing Center.  

 

 

 Eric Waldt 

Eric is currently the learning 
and development specialist for 
the US Park Police Employee 
Development Office.  He be-
gan his LE career with the Mil-
itary Police in 1974, then with 
Rockville, MD PD.  He taught 
at the Maryland POST from 
1997 to 2009. 

 

 

Stephanie Zoltowski-Siordia 

Stephanie is a law enforcement 

trainer, consulting psycholo-

gist, and founder of Spectrum 

Training Solutions. A prior mil-

itary police ofýcer, she pro-

vides training nationwide on 

communication, mental health, 

and neurodiversity within ýrst 

responder settings. 

https://www.iadlest.org/training/instructor-certifications/national-certified-instructor/inci-instructors
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Christopher Laird 

Chris has over 30 years experience 

and is currently the Director of Train-

ing for Indiana Community Health 

Networks consisting of six hospitals 

and 160 ambulatory locations.  He is 

responsible for training over two 

hundred LE and security officers. 

John Bouthillette 

John has over 39 years experience 

and is now a Deputy Director of the 

Institute for Intergovernmental Re-

search's Center for LE Safety and 

Wellness.  He oversees multiple criti-

cal training and technical assistance 

programs for the DOJ Bureau of Jus-

tice Assistance. 

Timothy Jones 

Timothy's career spans over three 

decades as a police officer and educa-

tor.  He founded Granite State Police 

Career Counseling, a LE training 

company.  He now works full-time 

for Dirigo Safety, LLC. as an instruc-

tor and curriculum designer. 

 

 

   

 Charles (Randy) Poland 

Randy has over 30-years experience 

in criminal investigations. This led 

him to serve as an FBI Task Force 

Officer investigating organized 

crime and gang activity.  He served 

on the Crisis Negotiation Team for 

15 years.  He now directs the Risk 

Management Office for Hamilton 

County (TN) schools. 

 



37 

 

 
 NEW INTERNATIONALLY CERTIFIED INSTRUCTORS UPDATE 

 

By: Kelly Alzaharna, IADLEST Program Manager 

 
 

 

 

 

 

 

See the full listing of IICI Instructors 

 

   

Benefits of Becoming IICI 

¶ Receive an Identification card 
with the IADLEST seal docu-
menting your International Certi-
fied Instructor status;  

¶ Receive an IADLEST certificate, 
suitable for framing; 

¶ Post your picture and biograph-
ical information on the Interna-
tional Certified Instructor 
Webpage;  

¶ Receive access to IADLESTôs 
NLEARN web-portal with train-
ing links, open dialogue trainer 
discussions, lesson plans, rele-
vant instructional and law en-
forcement articles. 

 

Fawzia Hamood 

Fawzia has a Masterôs degree 

in law and specializes in deal-

ing with investigations involv-

ing children: the rights of chil-

dren, interrogation of minors, 

calming the child in stressful 

situations and gaining their 

trust.  

International Certified       
Instructor Program 

The IADLEST International Certi-

fied Instructor is focused on all in-

structors that teach law enforcement 

officers in countries outside the 

United States.  It is also useful for 

those instructors from the United 

States that teach in foreign countries 

as part of the U.S. Department of 

Justice, U.S. Department of State, 

U.N. missions, or other assignments 

where the credibility of instructor 

qualifications are paramount to se-

curing assignments or the recogni-

tion of international partner coun-

tries.  

 

 

https://www.iadlest.org/training/instructor-certifications/international-certification/iici-instructors
https://www.iadlest.org/training/instructor-certifications/international-certification
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Richard Trinkwalder 

 

Trinkwalder is a law 

and educator with two of real-world criminal justice 

experienceand more than eight years teaching 

on youth ages 14 to 20. He currently 

Justice at Grayson TechnicalProgram within Gwinnett 

where he has served since 2020, and has 

been an Adjunct Instructor at since  

learning 

with thinking, ethical 

and training. His 

in immersive experiencesthat include mock fo-

rensic investigationsand exposure to public safety He has 

that span Justice EssentialsIntroduction to Law and Safety, 

 

He played a lead role in creating first approved high law pro-

gram through with GA POST, the Georgia Department of and the Georgia 

of of His extends national career and initiatives, in-

cludingserving as Vice President New and Related Division and Chair of the Execu-

tive Board for  

With a law that time as a police officer in investigator in Hall 

and and fraud expert with the Georgia of Revenue, brings 

depth to the His work on vehicle child exploitation and 

fraud real-life context that elevates student  

holds a Master of Arts in Teaching from and is a Certified Examiner.  His 

to student public safety, and law integrity makes him a 

leader in both and justice communities 

https://www.iadlest.org/training/youth-instructor
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Adam Gonzalez 

Certified Youth Instructor | Criminal Justice Trainer | Crisis Interven-

tion Specialist 

With a wealth of experience and education in criminal  justice instruc-

tion  and youth-focused mentorship, Adam brings a well-rounded, 

compassionate, and deeply human approach to education. His exten-

sive background includes work with at-risk youth, young adults,  and 

incarcerated individuals preparing for release and reintegration, as 

well as those participating in pre-sex offender treatment program-

ming. Whether in the classroom, mock scenes, or a crisis negotiation 

setting, Adam has consistently dedicated his life to empowering others 

through meaningful, practical instruction. 

In the capacity as a Field Training Officer or the Field Training Pro-

gram Coordinator, Adam has guided new officers and deputies for 

over 15 years in field training, while also developing and delivering 

critical  training on professional readiness, de-escalation, and communication. As a certified Hostage/Crisis Negotia-

tor, he worked directly with individuals in acute crisisðespecially those navigating mental health challengesðwhile 

teaching others how to respond with empathy, clarity, and control. His philosophy is grounded in the ñtwo ears, one 

mouthò principle:  listening twice as much to truly understand and connect. 

On a profoundly personal level, Adamôs journey took a defining turn in 2007 when he suddenly became a full-time 

single father to his two young sons,  then ages three and four. For the next ten years, he balanced the responsibilities 

of fatherhood with the demands of his professional career. In 2009, his eldest son was diagnosed with Aspergerôs 

Syndrome (now recognized as Autism), giving Adam a unique and invaluable insight into neurodiversity. This expe-

rience not only deepened his empathy but also reshaped  his approach to crisis negotiation, instruction, and mentor-

shipðbringing an authenticity and depth to his teaching that profoundly resonates. 

After retiring in 2017, Adamôs passion for teaching and service led him back to the field, and to the classroom. In 

2022, he joined the Washington  State Criminal Justice  Training Commission (WSCJTC) in Seattle as a guest in-

structor.  His skill and commitment quickly led him to a part-time position in 2023, followed by a full-time contract-

ed role in 2024. Upon invitation, Adam ended his contract  in 2025, and joined full-time as a Criminal Justice  Train-

er with the State of Washington. Adam now proudly serves as a primary instructor, administrator, and counselor at 

WSCJTC, where he helps shape the next generation of public safety professionals. 

 

https://www.iadlest.org/training/youth-instructor
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Photo credit:  Gerd Altmann from Pixabay 

 

IADLEST 
 

We encourage you to visit IADLESTôs robust set of social media sites, that can 

assist your search for training and standards information.  

 

Å   Facebook 

¶   LinkedIn 

¶   X (formally known as Twitter) 

¶   YouTube Channel 

 

 

https://www.facebook.com/IADLEST/
https://www.linkedin.com/company/iadlest/
https://twitter.com/IADLEST
https://www.youtube.com/channel/UCObihGYvwEV0uedgbyBuElA

