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Third in a Series of Webinars
2020

Thursday, October 29th

« That’s the question we will help to answer
during October’s webinar. |

« Trainers are more successful when they have
a clear picture of the performance they want
to see from students. Likewise, students need
to know what is expected from them to meet
or exceed performance standards.

Together we will walk through the process of
designing a simple “Rubric” evaluation to include
evaluation criteria, rating scales, and minimum
performance standards that will help you and
your organization achieve some consistency and
improve performance.

0900 PST | No Cost | 60 Minutes

Captain Jim Gordon (Ret.)

Jim Gordon is a retired captain from Stanislaus
County Sheriff’s Office in Central California, with
25 years of service. Jim served as a field training
officer and as the FTO program administrator.
After promoting to lieutenant, Jim served as the
regional academy director where he spearheaded
the design into one of California’s first fully inte-
grated, scenario based training programs.

Jimis a graduate of the California POST Master
Instructor Program. He holds an Associate Degree

in Administration of Justice, a Bachelor's Degreein
Vocational Education, and a Master’s Degreein

Adult Education. Jim also worked with the CAPOST
Instructor Development Team teaching instructional
technology and instructor development all over
California. Jim now resides in Wyoming with his family.
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